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DANH SACH VA CHU KY
THANH VIEN HOI PONG TU PANH GIA

STT Ho va tén Chiic danh, Nhiém vu Chir ki
chiac vu
1 |Lé Thi Thu Huong Hiéu truong - Bi thu | CT Hoi dong
2 [Nguyén Thiy Van Pho hiéu truong PCT Hoi dong
3 [Tran Van Toan Phé hiéu truéng PCT Hoi dong
4 Nguyén Thi Bé NV hanh chinh Thu ky
5 |Lé Thi Thanh Hai T6 trudng t6 1 Uy vién
6 [Tran Thi Mai Huong T6 trudng to 4+5 Uy vién
7 [Nguyén Thi Phuong T6 trudng to VP Uy vién
Phan Hong Nhung Chu tich CBCS Uy vién
9 |Huynh Thi Phuong Anh | Truéng ban TTND | Uy vién
10 [Nguyén Thi Thay T6 pho t6 1 Uy vién
11 |Nguyén Thi Huong T6 pho t6 2+3 Uy vién
12 Nguyén Thi Huong T4 pho t6 4+5 Uy vién
13 |Nguyén Thi Thu Giao vién Uy vién
14 |Ng. Thi Phuong Thanh | Giéo vién Uy vién
15 Nguyén Thi Luong Gi4o vién Uy vién
16 [Tran Thi Minh Thoa Gi4o vién Uy vién
17 Hoang Thi Huyén Gi4o vién Uy vién
18 |Nguyén Thi Ha Lan Gi4o vién Uy vién
19 Nguyén Thi Nhung Gi4o vién Uy vién
20 Ngb Trung Tuyén Gi4o vién Uy vién
21 Bui Thi Lién Gido vién - TPT Doi | Uy vién
22 |Lé Thi Thanh Huyén Nhan vién ké toan | Uy vién
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DANH MUC CHU VIET TAT

Chir viét tat Néi dung
GD&DT Bo Gido duc va Pao tao
CB, GV, NV Céan bg, gido vién, nhan vién
CMHS Cha me hoc sinh
CTCb Chu tich Cong doan
UBND Chu tich Uy ban Nhan dan
HDND Hoi dong nhan dan
HS Hoc sinh
TH Tiéu hoc
THCS Trung hoc co so
GDPT Giao duc pho thdng
TNTP Thiéu nién Tién phong
TNCS Thanh nién cong san




1. Két qua danh gia
1.1. Pdnh gid tiéu chi Mirc 1, 2 va 3
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TONG HOP KET QUA TU PANH GIA

Tiéu chuan, Ret qua
tiéu chi Khong dat Dat
Muc 1 Muc 2 Muc 3

Tiéu chuan 1
Tiéu chi 1.1 X X X
Tiéu chi 1.2 X X
Tiéu chi 1.3 X X X
Tiéuchi 1.4 X X X
Tiéu chi 1.5 X X
Tiéu chi 1.6 X X X
Tiéu chi 1.7 X X
Tiéu chi 1.8 X X
Tiéu chi 1.9 X X
Tiéu chi 1.10 X X
Tiéu chuan 2
Tiéu chi 2.1 X X X
Tiéu chi 2.2 X X X
Tiéu chi 2.3 X X X
Tiéu chi 2.4 X X X
Tiéu chuan 3
Tiéu chi 3.1 X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X
Tiéu chi 3.4 X X




_ . Két qua
Tiéu chuan,
= , Dat
tiéu chi Khong dat
Murc 1 Muc 2 Murc 3
Tiéu chi 3.5 X X X
Tiéu chi 3.6 X X X
Tiéu chuin 4
Tiéu chi 4.1 X X X
Tiéu chi 4.2 X X X
Tiéu chuan 5
Tiéu chi 5.1 X X
Tiéu chi 5.2 X X X
Tiéu chi 5.3 X X X
Tiéuchi5.4 X X X
Tiéu chi 5.5 X X X

1.2. Két qua: Pat mac 3

2. Két luan: Pat mirc 3
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Phan |
CO SO DU LIEU

Tén truong: TRUONG TIEU HQC BINH KHE
Tén truéc diy: TRUONG TIEU HQC BINH KHE |
Co quan cha quan: PHONG GD&PT PONG TRIEU

, Quang Ho va tén A s
Tinh Ninh Higu truang Lé Thi Thu Huong
Thi xa Dong Triéu bién thoai 0397.587.666
Xa Binh Khé Fax
Pat CQG « Website http://binhkhe.dongtrieu
.edu.vn
Nam thanh 1ap X 4:R
trudng (theo quyét 2020 St:ucgﬁm 02
dinh thanh I3p) J
cona la « Loai hinh
gfap khac
Thudc vung
Tu thuc kho khin
. A Thudc vung
Truong écth“ye” dic biét kho
; khan
Truong lién két
véi nudce ngoali
1. S6 16p hec
Nam hoc Nam hoc 2019-
2018-2019 2020 Nim | Nim | Niam | Nim
S8 16 hoc hoc hoc hoc
P TH TH TH TH 2020- | 2021- | 2022- | 2023-
Binh | Binh | Binh | Binh 2021 | 2022 | 2023 2024
Khél | Khéll | Khél | Khéll
Khéi l6p 1 6 2 5 2 7 7 5 6
Khoi 16p 2 4 2 5 2 7 7 7 5
Khdi 16p 3 4 1 4 2 7 7 6 7
Khdi 1op 4 4 1 3 1 5 7 7 6
Khéi 1op 5 3 2 4 1 4 5 7 7
Cong 21 8 21 8 30 33 32 31
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2. Co cau khoi cong trinh ciia nha truong

Nam hoc Nam hoc
2018-2019 2019-2020 | Nam | Niam | Nam | Nam
TT Sé ligu hoc | hec | hec | hec
' TH | TH | TH | TH | 2020- | 2021- | 2022- | 2023-
Binh | Binh | Binh | Binh | 2021 | 2022 | 2023 | 2024
Khél [Khéll | Khél |[Khéll
Phong hoc,
| | phong hoc b
mén va khéi 21 15 21 15 45 | 45 | 45 | 45
phuc vu hoc tap
1 Phong hoc 18 8 18 8 30 33 32 | 31
a | Phong kién co 15 8 15 8 30 | 33 | 32 | 31
Phong ban kién
b | £ 3 0 3 0 0 0 0 0
¢ | Phong tam 0 0 0 0 0 0 0 0
2 | Phong bo mon 1 4 1 4 8 8 8 9
a | Phong kién co 1 4 1 4 8 8 8 9
Phong ban kién
b | £ 0 0 0 0 0 0 0 0
¢ | Phong tam 0 0 0 0 0 0 0 0
3 Khoi phuc vu
hot tap 2 3 2 3 7 7 7 7
a | Phong kién co 1 3 1 3 0 0 0 0
Phong ban kién
b | £ 1 0 1 0 0 0 0 0
¢ | Phong tam 0 0 0 0 0 0 0 0
Khéi phong
Il | hanh chinh - 6 5 6 5 6 6 6 6
quan tri
1 | Phong kién cb 6 5 6 5 6 6 6 6
Phong ban kién
2 cé 0 0 0 0 0 0 0 0
3 | Phong tam 0 0 0 0 0 0 0 0
Il | Thu vién 01 01 01 01 02 02 02 02
Cac cong trinh,
khéi phong
V' chie ning 3 3 3 3 6 6 6 6
khac
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3. Can bg quan ly, gido vién, nhan vién

a) S liéu tai thoi diém tu danh gié:

Trinh d¢ dao tao
Téng Dan L
. Nir A Ghi chu
s toc Chu:aqdat Da:[ Trep
chuan | chuan | chuan
Hiéu truéng 1 1 0 0 0
Pho hiéu truéng 2 1 1 0 1
Gido vién 43 40 2 0 0
Nhan vién 3 3 0 0 3
Cong 49 | 45 3 0 4
b) S6 liéu cua 5 ndm gan day:
Nam hoc Nam hoc
2018-2019 2019-2020
Nam Nam Nam
Sé ligu hec | hec | hoc
- TH | TH TH | TH | 2020- | 2021- | 2022-
Binh | Binh Binh | Binh 2021 2022 2023
Khél |Khéll | Khél [Khéll
Téng sb giao vién 29 12 32 12 42 45 43
Ty I¢ giao vién/ 16p 1,38 1,5 1,5 1,5 1,4 1,36 | 1,34
Téng sb gi4o vién day
gioi cap huyén hogc 6 | 8 | 18 | 11 | 18 | 0 | 32
turong duong tr¢ [én
(néu co)
Tong s gido vién day
gioi cap tinh tro 1én 0 0 0 0 1 0 0
(néu co)




4. Hoc sinh
a) S liéu chung
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Nam hoc

Nam hoc

2018-2019 2019-2020 | Nam | Niam | Niam | Nam
ST sé lisu hoc hoc hoc hoc
T oflie TH | TH | TH | TH | 5050 | 2021- | 2022- | 2023
Binh | Binh | BInh | BInh | 5001 | 2022 | 2023 | 2024
Khé 1l |[Khé Il | Khél |Khéll
Téng s6 hoc sinh 646 | 199 | 709 | 218 | 957 | 1014 | 1017 | 961
- N 209 | 93 | 350 | 106 | 471 | 501 | 498 | 494
-Dantocthiduss | 136 | 4 | 142 | 4 | 154 | 169 | 154 | 154
nE Khdi lop 1 176 | 51 | 162 | 53 | 201 | 202 | 167 | 179
- Khdi lop 2 127 | 38 | 169 | 52 | 214 | 199 | 201 | 167
- Khdi l6p 3 119 | 31 | 129 | 36 | 226 | 219 | 200 | 197
- Khéi lép 4 131 | 44 | 119 | 32 | 167 | 225 | 226 | 197
- Khéi l6p 5 93 | 35 | 130 | 44 | 149 | 169 | 223 | 221
2 | Tong s tuyén méi 176 | 51 162 53 201 | 202 | 167 | 179
3 | Hoc 2 budi/ ngay 381 | 199 | 430 | 218 | 957 | 1014 | 1017 | 961
4 | HS ban trd 0 0 0 0 0 | 330 | 430 | 506
5 | Noi trd 0 0 0 0 0 0 0 0
g |Binhquansohoc | a9 | 95 | 34 | 24 | 32 | 31 | 32 | 31
sinh/ 16p hoc
S6 luong va ti 1& %
Ji hot ding do tugi | 046 | 199 | 709 | 218 | 957 | 1014 | 1017 | 961
7 | -Ni 209 | 93 | 350 | 106 | 471 | 501 | 498 | 494
-Dantocthiduss | 136 | 4 | 142 | 4 | 154 | 169 | 154 | 154
Tong s6 hoc sinh
8 | gioi cap huyén/tinh 27 11 5 2 14 17 21
(néu co)
g | Tongsohocsinhgiol | o | o | o | o | 2 | o
quoc gia (néu cod)
Tong s6 hoc sinh
thuge dbi tuong 4 2 4 1 4 4 3
chinh sach
10
- Ni# 3 1 3 1 3 3 3
- Dan téc thiéu s 1 0 1 0 0 1 1
Téng sb hoc sinh
11 | (tré em) c6 hoan 51 7 31 | 10 | 51 | 42 | 43
canh dac biét
Céc sb lieu khac
12 (néu c0)
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b) Céng tac pho cap gido duc tiéu hoc va két qua gido duc

Nam hoc Nam hoc 2019-
2018-2019 2020 Niam Nam Nam
S6 ligu hoc hoc hoc
) TH TH TH TH 2020- | 2021- | 2022-
Binh Binh Binh | Binh 2021 2022 2023
Khél |Khéll | Khél |Khéll
Trong dia ban tuyén sinh
cuatruongtylétréeem6 | 221 206 190 186 164 221 206
tudi vao 16p 1
Ty 1€ hoc sinh hoan
o 100% | 100% | 100% | 100% | 100% | 100% | 100%
thanh 16p hoc
Ty 18 hoc sinh 11 tudi
\ \ ) 163- 182- 152- 163-
11-c3an thanh chuong trinh 100% 130 99% | 100% 171 100% 130
tiéu hoc
Ty lé tré em dén 14 tuoi
s . .| 516- | 522- | 599- | 637- | 636- | 516- | 522-
?‘janhthanh chuong trinh | 15005 | 10096 | 99% | 100% | 100% | 100% | 100%
ieu hoc
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Phan I
TU PANH GIA

A.PAT VAN PE
1. Tinh hinh chung ciia nha truwong

Truong Tiéu hoc Binh Khé duoc thanh 1ap tir nim 1991 trén co s& dugc
tach ra tir truong Phd théng co s¢ Binh Khé. Nam 2009, dé ¢am bao cong tac
phat trién gido duc cua dja phuong, trudng Tiéu hoc Binh Khé dugc tach thanh
02 trudong: Truong Tiéu hoc Binh Khé I va Truong Tiéu hoc Binh Khé 11 theo
Quyét dinh s6 1301/QD-UBND ngay 13/8/2009 cua Chu tich UBND huyén
Poéng Triéu. Nam 2020, theo ké hoach trién khai, thuc hién dé an sap xép to
chtc bo may, tinh gian bién ché déi véi hé théng gido duc co sé cong lap truc
thuoc UBND thi xd Pong Triéu dén nim 2021, Trudng duoc thanh Iap theo
Quyét dinh s6 2269/QD-UBND ngay 18/6/2020 cua Chu tich UBND thi x&
Pong Triéu vé viéc thanh lap Truong Tiéu hoc Binh Khé, thi xa Pong Triéu trén
co s& sap nhap Truong Tiéu hoc Binh Khé 1, thi x4 Pong Triéu va Truong Tiéu
hoc Binh Khé I, thi x3 DPong Triéu. Sau khi sap nhap thanh truong Tiéu hoc
Binh Khé hién nay, truong c¢6 01 co s chinh va 1 co sd 1é. Co s chinh dat tai
thén Trai Mé6i A, 01 co sd Ié dit tai thén Ninh Binh. Tong dién tich truong 1a
16.824,7m?, trong d6 diém trudng trung tm cé dién tich 9566,7m?, diém trudng
Ninh Binh c6 dién tich 7.258m°. Dén nay dugc sy quan tdm cua Thi uy,
HPND,UBND, Phong GD&PT thi xa Pong Triéu, cac em hoc sinh truong Tiéu
hoc Binh Khé di duoc hoc tap va vui choi trong ngdi truong khang trang day du
cac phong hoc tap, phong chirc nang, phong lam viéc dam bao cac tiéu chi cua
truong chuan quoc gia, dam bao viéc day va hoc.

Nhiéu nam lién trudng dugc cdng nhan 14 tap thé Lao dong Tién tién, Tap
thé lao déng xuat sic; Chi bo duoc cong nhan 1 chi bo trong sach viing manh,
chi bo hoan thanh tét nhiém vu; Cong doan viing manh, dugc Lién doan lao
dong thi xa Pong Triéu khen; cac dong chi can bo quan li duoc céng nhan danh
hiéu 12 Chién si thi dua cip co s, dugc S¢ Gido duc va Pao tao, UBND thij xa
tang Giay khen, UBND Tinh ting Bang khen; céc thay c6 gido dugc cong nhan
danh hiéu gido vién day gioi, gi4o vién chu nhiém lép gidi cac cap ngay cang
tang. Truong Tiéu hoc Binh Khé quyét thm phan dau giir viing truong chuan
qudc gia mirc @6 1 phan dau chuan quéc gia mic do 2 vao nam 2023.
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* Chat luong gido duc trong 05 nam:

. Ket qyﬁ ) , Két qua GD
Niim . Sé | . hoc tap Pham chét -
Trwong i So HS <
hoc lop niang luc o HT
HT |CHT Lén lop CHTH
TH Binh Khé | 0 ;
KRN 511 646 | 640 | 06 | 1O00dEtMIC | oy | 93/ 93
2018- Tot va bat
2019 TH Binh Khé II % i
KREl g 1 199 | 199 | o | '00%edatmic | g9 |35 35
Tot va Pat
TH Binh Khé | 0 ;
KRN o1 714 | 713 | o1 | 100%datmuc | o5 1130130
2019- Tot va Pat
2020 TH Binh Khé II % i
KREW g 1 918 | 217| o | '00%edatmic |10 | 4gigs
Tot va bat
2020- | TH Binh Khé 100% dat muc
021 30| 956 | 955 | 01 Tétva Dat 955 |149/149
2021- | TH Binh Khé 100% dat mic
092 33 | 1012 |1012| O Tét va Dat 1012 [169/169
2022- | TH Binh Khé 100% dat murc
03 32 | 1017 |1017| O Tét va Dat 1017 [223/223

* Thong ké hoc sinh dat giai cac cip trong 05 nim:

Capthixd Ca Cap Qubc gial Ghi cha
Nam hoc Truwong Pt ., P PQ g
Tinh

TH Binh Khé | 27 0 0
2018-2019

TH Binh Khé 11 11 0 0

TH Binh Khé | 5 0 0
2019-2020

TH Binh Khé 1l 2 0 0
2020-2021 TH Binh Khé 13 1 0
2021-2022 TH Binh Khé 15 2 2
2022-2023 TH Binh Khé 20 1 0
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* Céc danh hi¢u thi dua, hinh thirc khen thwéng da dat trong 05 nam:

Nim h Trus DANH HIEU HINH THUC
am et rwong THI PUA KHEN THUONG
Tap thé lao dong tién tién UBND Tinh tang
TH Binh Khé | . o . '
2018-2019 Tap thé lao dong xut sic Bang khen
TH Binh Khé 11
. . UBND thi xa tan
TH Binh Khé I | Tap thé lao dong tién tieén .z +xa tang
giay khen
2019-2020
, n X UBND thi xa tan
TH Binh Khé Il | Tap thé lao dong tién tien 2 txa tang
giay khen

2020-2021 | TH Binh Khé

Tap thé lao dong tién tién
2021-2022 | TH Binh Khé ) o
Tap thé lao dong xuat sac

Tap thé lao dong tién tién UBND Tinh tang

2022-2023 | TH Binh Khé 7 o .
Tap thé lao dong xuat sic Bang khen

1.1. Co cdu té chirc Ciia nha trwong.

- Tong s6 can bo gido vién va nhan vién: 50 dong chi.

Trong dé6: Ban giam hiéu: 03 dong chi; Tong phu trach doi: 01 dong chi;
Gi4o vién: 43 dong chi

Nhan vién: 03 déng chi

- Trinh d% chuyén mén: Pat chuan 50/50= 100%, trén chuan 04/50= 8%,
chua dat chuan 0%; trong dé:

+ Thac si: 01 nguoi (chiém 2%)

+ Pai hoc: 48 ngudi (chiém 96%)

+ Cao dang: 01 nguoi (chiém 2%)

- Chiat luong d6i ngii: 100% dat chuan

- Truong c6 chi bo Bang gém 43 dang vién chiém 86%.
- T6 chire cong doan co s ¢6 50 doan vién.

- Bién ché t6: Gom 03 t6 chuyén mén, 01 té van phong.
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Poi ngii gido vién nha trudng di vé s6 lugng, co trinh dd chuyén mon
vitng vang, c6 tinh than trach nhiém cao, yéu nghé mén tré, tam huyét véi nghé
nghiép, ¢d y thic hoc hoi, c6 kinh nghiém, c6 niang luc chuyén mén tét. Doi ngi
gi4o Vvién cua nha truong on dinh, phat huy tét vai tro giang day, cha nhiém va

cac cong tac khac, gop phan tao nén nhitng thanh tich to 16n cho nha truong.

- Tong hop s liéu vé doi ngil trong 05 nim:

Nam hoc Nam hoc
2018-2019 2019-2020 Nim | Niam | Nim
S6 ligu hoc hoc hoc
i TH TH TH TH 2020- | 2021- | 2022-
Binh | Binh Binh | Binh 2021 2022 2023
Khél |[Khéll | Khél |[Khéll
Tongs6 CB, GV, NV | 34 15 37 15 48 51 50
. 4 1 11 40
Trinh d6 chuyén mén (3 ( > 27 ( 36 78,4 47
dat chuan 100 | (100 oy | (733 0 | (94%
: %) %) (73%)| "oy ) (75%) %) (94%)
02
Trinh do chuyén mon ( 2f ( 1 02 0 02 o | 36%)
trén chuan (% 79,4 | (73,3 0 0 1 0
(%) %) %) (5,4%) (4,2%) %)
9
Trinh do chuyén mon 0 0 8 (20(;17 10 0
chua dat chuan (%) (21,6%) o ) (20,8%) (i/z)j
GV day gioi/ chu Khéng
T L 18 | .. ..
nhiém gioi cap thi xa 15 0 18 1 thchuc | S
- Khong | Khong | Khong | Khéng Khong | Khéng
GVDG cap Tinh t6 chirc | té chic | té chic | to chic 01 t6 chuc | t6 chic
Lao dong Tién tién 33 12 32 14 48 51 50
Chién si thi dua co s 6 2 7 2 07 08 07
UBND thi xa tan
Sidy . J 1 | 2 | 3 | 1 | 04| 10| o8
S6 GD&DT
., 1 1 1
tang Giay khen
UBND tinh
. 1 1 1
tang Bang khen L L
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1.2. Vé co sé vt chat.

Nam 2020 duoc su quan tdm cua Thi uy, HDND,UBND thi xd, Phong
GD&DT thi xi DPong Triéu, cac em hoc sinh truong Tiéu hoc Binh Khé da duoc
hoc tdp va vui choi trong mdt ngéi truong khang trang vai tong dién tich la
16.824,7m?, c6 ddy du cac phong hoc tap, phong chirc ning, phong lam viéc
dam bao céc tiéu chi cua truong chuan quéc gia, dam bao viéc day va hoc.
Truong c6 day da hé théng khdi phong phuc vu hoc tap cho hoc sinh va khdi
phong quan tri phuc vu cong tac quan ly caa Ban giam hiéu va cac bo phan khac
trong truong. Trudng c6 cong, tudng bao, bién truong du, ding theo quy dinh.

Hién nay s phong hoc cia nha trudng dap tmg di cho nhu cau 100% hoc
sinh duoc hoc 02 buoi/ngay.

* S6 lwong phong hec va phong 1am viée nhw sau:

- Khéi phong hoc: 31 phong hoc véi tong dién tich: 1.550m?

- Khdi phong phuc vy hoc tap:

+ Phong Tin hoc: 02 (dién tich 100m?)

+ Phong Ngoai ngit : 02 (dién tich 100 m?);

+ Phong nghé thuat: 03 (dién tich 150m?);

+ Phong thu vién: 02 (dién tich 100m?);

+ Phong Thiét bi: 02 (dién tich 36m?):;

+ Phong hoat dong Doi - Truyén thdng: 02 (dién tich 50m?);

- Phong khoa hoc- cdng nghé: 02 (dién tich 100m?).

- Phong da chirc nang: 01 ( dién tich 60m?)

- Khéi phong hanh chinh quan tri:

+ Phong hoi truong: 01 (dién tich 110m?);

+ Phong Hiéu truéng: 01 (dién tich 25m?);

+ Phong pho Hiéu truong: 02 (dién tich 50m?):;

+ Phong Vin phong: 01 (dién tich 25m?);

+ Phong y té: 2 (dién tich 50m?);

- Phong bao vé: 02 (dién tich 30m?);

- Nha dé xe cua gi4o vién va hoc sinh: 04 ( dién tich 460m?)
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- Nha vé sinh: 06 (04 khu vé sinh cho hoc sinh cho nam va nit riéng biét,
08 khu vé sinh giao vién nam va nix, c6 hé thong nuéc sach, cong thoat nudc
dam bao vé sinh méi truong). Tong dién tich 250m?.

- San choi, bai tap: 6.800m?

* \/¢ thiét bj phuc vu cho cong tac quan Iy, day hec va cac hogt déng
khéac:

Téng s6 may tinh phuc vu cho cdng tac quan ly va day hoc: 95 b trong d6
may tinh phuc vu cho vin phong va gido vién: 50 may tinh dé ban (trong d6
45may tinh phong tin hoc, 09 may tinh phuc vu cong tac quan ly), 06 may tinh
xéach tay; 25 may chiéu, 25phéng chiéu, 02 bang tuong tac, 12 may in, 02 buc
giang thong minh, 36 may tinh bang, 01 Webcam, 02 hé thdng camera ...). Cac
thiét bj khac gom: may in, may scan, am ly, mic (khdng day va cé day), loa may...

Nha truong duoc trang bi 01 phong hoc théng minh sir dung trang thiét bi
d6i méi phuong phap day hoc Iy ngudi hoc lam trung tim, ¢ du cac thiét bi
hién dai nhu: may tinh, may chiéu, may tinh bang, loa mic ... Tuy nhién hién
nay, do nha trudng mat key ctia phong hoc chua dugc cap lai, s6 lugng may tinh
bang do nién han sir dung ciing da lau nén hau hét cac may hién nay khdng con
dung duoc nira din dén kho khin cho viéc tng dung cong nghé thong tin day
trén phong hoc thong minh.

Nha truong c¢6 “Thu vién xanh” véi dién tich 76m?. Thu vién hoat dong
theo quy dinh cia thu vién truong hoc. Nha truong ¢6 nhan vién thu vién sap
xép bd tri séch, béo, truyén, ... hop ly, khoa hoc.

Phong Y té dugc trang bi givong, ta thube, cac dung cu y té... Dién tich
phong dam bao quy dinh, hoat dong theo ding chirc nang, nhiém vu duoc quy
dinh tai quyét dinh s6 73/2007/QD-BGD&DT ngay 04/12/2007 ctia Bo truong
Bo Y té va cac cong van huéng dan khac.

Cac phong hoc bo modn va phong hoc vin hoa co dién tich mdi phong
trung binh 1a 50-55m? , duoc trang tri dam bao theo dung quy dinh caa Piéu I¢
truong Tiéu hoc.

Cac phong 1am viéc déu duoc trang bi cac diéu kién can thiét nhu may
tinh, ban, ghé, tu dung hd so, tai liéu, diéu hoa ... phuc vu cac hoat dong va cong
tac quan ly trong nha truong.



18
Phong hoat dong caa Doi Thiéu nién Tién phong H6 Chi Minh cé 01 bo
trong, ting am, loa dai, bang co,... phuc vu thiét thuc cho cac hoat dong cua
Lién d6i Thiéu nién Tién phong H6 Chi Minh nha trudng.

Phong hoi dong truong rong rii, dugc trang tri dep, dam bao ding quy
dinh, du phuong tién, anh sang, quat dién, ban ghé, diéu hoa phuc vu cho cac
cudc hop, hoi thao, chuyén dé, ...

Truong c6 ddy du cac bang biéu: bang théng bao, bang ké hoach hoat
doéng hang thang cua nha treong, bang céng khai, bang tin An toan giao thong,...

Truong c6 san choi sach s&, c6 nhiéu cay xanh bong mat, khudn vién gon
gang, sach s&, c6 ghé da cho hoc sinh ngdi giai lao, c6 nha dé xe cho can bo,
giao Vvién, nhan vién,

1.3. V& hoc sinh.

Hoc sinh caa nha truong cha yéu 1a cac em hoc sinh ngoan ngodn, I8
phép, c6 y thic tét trong hoc tap, rén luyén, cd ki ning giao tiép, k¥ ning sdng
tbt, duoc phu huynh hoc sinh quan tdm. Chat lugng gido duc toan dién cua nha
truong dwoc duy tri viing chac trong nhiéu nam qua: Ti 1& 1én 16p dat 100%, ti l¢
hoc sinh hoan thanh chwong trinh Tiéu hoc dat 100%. Trong nim hoc 2022-
2023 sb lugng hoc sinh hoan thanh xuét sac cac nhiém vu hoc tap va rén luyén,
hoc sinh vuot tréi vé mot mdn hoc dat 67,7%. Nhiéu em c6 thanh tich cao trong
hoc tap, dat giai cao qua cac ki thi giao luu hoc sinh niang khiéu céc cip va trong
cac hoat dong ngoai gio 1én 16p dat cap thi x& 1a 20 em. Nam hoc 2022-2023,
tiép tuc danh gia hoc sinh theo Thong tu 22/2016/TT-BGD&PT, Thong tu
27/2020/TT-BGD&PTchat lugng gido duc tiép tuc gitt viing.

1.4. Mot sé nét vé cac hoat dong quan Iy, gido duc cia nha truong.

1.4.1. CAc té chirc Bdng, Cong doan, Podn thé.

* Chi bg bang:

Truong c6 Chi bo Pang gom 43 dong chi. Chi bo nha truong 1anh dao theo
dung quy dinh caa Diéu 1é Pang Cong san Viét Nam. Chi bo ludn néu cao vai tro
lanh dao toan dién, thuong xuyén cd Nghi quyét chi dao st cac hoat dong cua
nha trudng. MAi can bo dang vién ludn tién phong gwong mau di dau trong hoat
dong, phong trao, 1am 16ng cdt vitng chic va chd dua tin tudng cua quan ching.
MJdi ndm chi bo déu to chirc két nap tir 01 dén 02 quan ching wu ti vao Pang.
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Cén bd dang vién ludn co y thac trong viéc "Hoc tap va lam theo tu
tuong, dao dirc va phong cach & ao dic H6 Chi Minh”. Tich cuc tham muu céc
cap uy Dang, chinh quyén dia phwong dé ra dugc cac nghi quyét chuyén dé vé
cong tac gido duc, dé ra cac giai phap nang cao chat lugng day va hoc. Nam
2022, chi bo nha truong duoc cong nhan chi bd hoan thanh tét nhiém vu.

* Cong doan:

Cong doan nha trudng ludn phdi hop vai chuyén mén, cac to chic doan
thé trong nha truong dong vién gido vién hoan thanh tét nhiém vu. T6 chuc
Cong doan hoat dong hiéu qua, cham lo tét dén doi séng, ché do cho giéo vién.
Hang nim, Cong doan truong ludn toé chic cac hoat dong theo chuong trinh
cong tac cua COng doan trong cac ngdy 08/3; 20/10; 20/11;..., thuc hién tot
chuyén dé “Hoc Bac 1ong ta trong sang hon”, thuc hién tét quy ché dan cha
trong truong hoc. Cong doan nha trudng thuc su 1a to Am mang lai quyeén, loi ich
cho cén bo gido vién, nhan vién nha truong. Nhiéu nim Cong doan truong duoc
cdng nhan viing manh cap thij xa.

* Chi Poan Thanh nién Céng san Ho Chi Minh:

Chi doan hoat dong theo dung Piéu 1¢ Poan Thanh nién Cong san H6 Chi
Minh. Chi doan véi 20 can b doan vién tré, nhiét tinh, nang dong ludn tich cuc
tham gia cac phong trao tai nha truong, dia phuong. 100% doan vién thanh nién
déu tham gia phéi hop véi dia phuong trong viéc té chirc, quan Iy hoc sinh trong
dip hé tai khu dan cu, doan vién gido vién ludn di dau trong viéc to chuc tuyén
truyén phong chéng dudi nuéc, phong chong xam hai tinh duc, ... cho tré em tai
cac buoi sinh hoat, dugc ban chi dao hé dia phuong ghi nhan. Nhiéu nam Chi
doan dugc Poan thanh nién xa ting Gidy khen. Chi doan luén 1am t6t mé hinh
“Cong trudng an toan” véi 100% luc lwong doan vién thanh nién tham gia cong
tac trat tuw dam bao an toan giao thong tai cong truong vao tat ca cac budi chiéu
tan hoc. Nam 2022, Chi doan ding ky mé hinh dién hinh tién tién trong phong
trao “Hoc tap va lam theo tu tudng , tim guong dao dirc va phong cach dao duc
Ho Chi Minh” véi ndi dung Chi doan di dau xung kich trong moi hoat dong
phong trao.

* Lién Pgi Thiéu nién Tién phong Hé Chi Minh:
Lién d6i Thiéu nién Tién phong H6 Chi Minh dugc t6 chic va hoat dong
dung theo Diéu I&¢ Doi Thiéu nién Tién phong H6 Chi Minh. Lién doi thuc hién
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tét cac hoat dong, cac cudc thi do Hoi dong Poi thi xa Pong Triéu, Hoi dong
Poi tinh Quang Ninh phat dong. Lién ddi ludn té chic tét cac hoat dong giira
gio, hoat dong ngoai gior 18n 16p. Lién doi duy tri tét hoat dong “Méi truong
xanh”, cac em hoc sinh to chtic don vé sinh cong trudng, thuc hién tét viéc gin
gilt “vudn hoa em chim” sach, dep. Hang nam, Lién d6i déu dat Lién doi viing
manh cap thi xa duoc thi doan ting nhan gidy khen.

1.4.2. Cong tac pho cdp gido duc.

Hang nam, nha truong huy dong tré 6 tudi vao 16p 1 ludn dat 100%. Nha
truong lubn 1am tét céng tac tuyén truyén, van dong va dam bao tét cong tac
giang day nén khong c6 hoc sinh bo hoc. Cong tac phd cap gido duc tiéu hoc
dung d6 tudi duge nha truong trién khai tich cuc, viéc diéu tra, ghi so6, tong hop
dat két qua rat tot. Trong nhitng nim qua, xa Binh Khé luén dugc cdng nhan dat
phd cap gido duc tiéu hoc ding do tudi mic do 3 vai ti 1é phé cap giéo duc - chng
mu chit dat 100%.

1.4.3. Céac hoat dong giao duc.

Hang nam, nha treong trién khai tich cuc va hiéu qua cac cudc van dong
“MJi thay gido cd gido 1a mot tam guong dao dic tu hoc va sang tao”. Thuc
hién nghiém tic Chi thi s6 05 “Day manh Hoc tap lam theo tu tuong dao duc,
phong cach H5 Chi Minh”.

100% cén bo gido vién, nhan vién ky cam két thuc hién nghiém tdc chu dé
cong tac ndm 2023 cua thi x& vé “Nang cao hiéu qua cong tac thu hat dau tu,
chat lugng doi song nhan dan gan véi hoan thanh tiéu chi ndng thén méi kiéu
mau va thanh 1ap thanh phd Poéng Triéu”, cia xa "Nang cao hiéu cong tac quan
Iy nha nudc trén cac linh vuc; giit vimg da phat trién kinh té - xa hoi gan véi
thanh 1ap phuong™ gén lién cac cudc van dong: “Mai thay, cd gido 1a tim guong
dao duc tu hoc va sang tao”; “Dan chu - Ky cuong - Néu guong - Trach nhiém”;
“Xay dung nha truong vin hoa - Nha gido mau muc - Hoc sinh chim ngoan”
cling véi phong trao “Xay dung trudng hoc than thién - hoc sinh tich cuc” bang
nhitng ndi dung hinh thic thiét thuc, hiéu qua phd hop véi dic diém cua nha
truong va dia phuong.

Nha trudng ludn phat dong va thuc hién tét cac dot thi dua. Cong khai cac
quy dinh va tiéu chi thi dua cu thé d6i véi cac ca nhan va to chirc doan thé dé
lam muc tiéu phan dau thi dua trong ndm hoc. Nha truong da xay dung tiéu chi
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danh gia xép loai thi dua d6i véi cac to, dbi véi ca nhan. Sau mdi dot thi dua va
cudi mdi hoc ky, cudi dot, cudi nim ca nhan t6 chtc ty nhan xét danh gia doi
chiéu véi cac tiéu chi da dé ra, nhin nhan duoc nhitng yéu kém, ton tai dé kip
thoi rat kKinh nghiém cho dot thi dua khac.

1.4.4. Cong tac xa hgi hoa gido duc.

Nha truong da 1am t6t cong tac tham muu voi cap uy Pang, chinh quyén
dia phuong, Phong GD&DT, cac ban nganh, doan thé cua x4, Ban cha me hoc
sinh trong cong tac giao duc toan dién hoc sinh, dac biét 1a xdy dung co sd vat
chat cho nha trudng. Hang niam, nha trudong di huy dong va st dung hiéu qua
ngudn hd trg co sd vat chat phuc vu cac hoat dong giéo duc trong trudng.

1.4.5. Vé cbng tac tai chinh.

Nha truong hién tot viéc phan khai ngan sach hang nim duoc cap, xay
dung quy ché chi tiéu noi bo cu thé, rd rang, dam bao dung nguyén tac, thuc
hién cong khai tai chinh, b4o céo thu - chi theo quy, theo nim. Hé thdng hod so,
$6 S&ch tai chinh day du, viéc chi tiéu dam bao tiét kiém va hiéu qua, dang nguyén
tac tai chinh.

1.4.6. CONQ tdc thi dua, khen thuong.

Tap thé can b, gido vién, nhan vién nha truong lubn tham gia tich cuc
C4C cudc van dong va phong trao thi dua cua Cac cap, cta nganh phat dong.
Trong nam hoc tap thé va can bo gido vién nha truong ludn giir viing cac danh
hiéu thi dua: Nam hoc 2022-2023 trudng dat Tap thé Lao dong Tién Tién, Tap
thé Lao dong xuat sac, UBND tinh tang Bang khen.

1.5. Dia phuong

X3 Binh Khé noi truong dong 1a mot x& c6 quy mo 16n cua thi xa cac diéu
kién kinh té, x& hoi phat trién kha nhanh. Pong dat & Binh Khé c6 d6 mau md
cao, 1a diéu kién thich hop cho cac loai cay trong nhu hoa, ciy canh va cac loai
cy mau co gia tri kinh té khac phat trién, dic biét pht hop véi ciy an qua nhu
vai, nhan va na. Cing véi dé, trong hoa, cdy canh dang tro thanh thé manh caa
Binh Khé. Hién xa c6 trén 90ha hoa, cdy canh. Mét sé cay chiém dién tich 16n
nhu: Quét, don, mai vang Yén Tir... duoc trdng tap trung tai cac thén Quang Man,
Trai Doc, Pong Do... v6i hon 500 ho tham gia. Linh vyc chin nudi cta xa ciing
duoc chuyén dich manh mé theo hudng san xuat hang hoé vai viéc dua nhiing
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con vat nudi dic san, nhitng gidng méi cho gia tri kinh té cao vao san xuat.
Nhitng nam gan day nhiéu cong ty, doanh nghiép c6 diéu kién kinh té phat trién
manh vé xay dung trén dia ban x& 1a nén tang dé kinh té - x& hoi cua dia phuong
ngay cang phat trién, trinh d6 dan tri ngdy mét duoc nang cao tao diéu kién thuan
loi cho cbng tac giao duc caa nha truong.

Cong tac gido duc cua dia phuong duwoc quan tim ding muc. Dang bo
va chinh quyén dia phwong luén chim lo dén cong tac gido duc cua x4, tao
moi diéu kién thuan loi dé cong tac gido duc phat trién bén viing. Hién tai 03
trudng Mam non, 01 trudng Tiéu hoc, 01 truong Trung hoc co s di dat
chuan quéc gia.

2. Muc dich ty danh gia
2.1. Muc dich, ly do tw dinh gii chat lwong gido duc ciia nha truong.

Lam rd thuc trang vé quy md, chat luong va hiéu qua cac hoat dong
gi4o duc, xac dinh va so sanh theo c4c tiéu chuan caa b tiéu chuan danh gia
chat luong truong tiéu hoc ty danh gia nha treong da dat dén muac nao cua
tiéu chuan. Qua d6, nha truong xac dinh rd tim nhin, cac diém manh, diém
yéu, thoi co, thach thuc cia nha truong va dé xuat ra cac chién luoc, ké
hoach, bién phap nhiam ting buéc nang cao chat luong dao tao, dong thoi
kién nghi véi dia phuong, véi cac cap 1anh dao tiép tuc chi dao céc bién phap
khdng ngirng mé réng quy mo truong, 16p, nang cao chat lugng va hiéu qua
hoat dong gi4o duc. Thuc hién kiém dinh chat lugng con nham muc dich giai
trinh véi cac co quan chirc nang va céac to chic x4 hoi vé chat lugng gido duc
ciia nha truong, nhim dam bao dat dwgc nhitng chuan muc nhat dinh trong
dao tao, dap tng yéu cau cua ngudi sir dung ngudn luc va dam bao quyén loi
cho nguoi hoc.

Théng qua tu danh gia, nha trudng dé nghi cac co quan chirc nang kiém
dinh va cdng nhan nha truong dat chuan chat luong truong Tiéu hoc. Cong
tac tu danh gia con khang dinh uy tin va nang cao vi thé cia nha truong véi
phu huynh hoc sinh va nhan dan dia phuong. Dong thoi, tir két qua tu danh
gi4 cua nha trudng s& c¢6 nhimg dinh hudng chuian muc cho sy phat trién di
Ién cua nha truong trong cac giai doan cu thé tiép theo. Trong qué trinh tu
danh gia, nha truong da thuc hién dam bao quy trinh, phuong phép va cong
cu tu danh gia cua co s gido duc phd théng
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3. Tom tit qua trinh va nhiing van dé noi bat trong hoat dong tw danh gia

3.1. Tom tit qud trinh va nhifng van dé néi bét trong hoat déng tw ddnh
gid.

3.1.1. So lwoc qua trinh ty danh gid

Thuc hién qué trinh tu danh gia, nha truong da hoan thanh tét viéc so
sanh, ddi chiéu nhitng két qua da dat duoc cia nha trudng véi nhitng yéu cau
trong bo tiéu chuan danh gia chat lugng trudng tiéu hoc. Ban gidm hiéu di huy
d6ng su vao cudc cua toan thé can bo, gido vién, nhan vién trong nha trudng, su
tham gia hd tro cia mot s6 lyc lwong x& hoi ¢o lién quan: cac ddng chi 1anh dao
bang uy, Uy ban nhan dan, Poan thanh nién xa, Cong an xa Binh Khé, tram Y
té x4 Binh Khé, cac dong chi 1anh dao Phong Gido duc va Pao tao, Thi doan,
Ho1 déng Doi thi xa Pong Triéu, Ban cha me hoc sinh nha trrong. Nhan thuace rd
duoc tim quan trong caa cong tac kiém dinh chat luong gido duc, cac thanh vién
trong nha truong da chu dong tich cuc tham gia kiém dinh danh gia mot céch
trung thuc. Luc luong nong cdt 1am viéc khéng mét mai 1a cac thanh vién Hoi
dong tu danh gia. Hoi déng ty danh gia cta nha trudng ¢d 05 nhém cdng tac.
Mdi nhém ¢ trach nhiém thu thap théng tin, minh chiing, xir ly, phan tich minh
chting, mé hoa cac minh chiing cia 01 tiéu chuan.

Nhom 1: Giai quyét cac noi dung cong viéc cua tiéu chuan 1;
Nhom 2: Giai quyét cac noi dung cong viéc cua tiéu chuan 2;
Nhém 3: Giai quyét cac noi dung cong viéc cua tiéu chuan 3;
Nhom 4: Giai quyét cac noi dung cong viéc cua tiéu chuan 4;
Nhém 5: Giai quyét cac noi dung cong viéc cua tiéu chuan 5.

Nho ¢6 thai gian biéu cho ting ndi dung, chi tiét cho ting tuan ma tién do
thuc hién dam bao, chat luong cong viéc lai rat hiéu qua. Sau khi hoan thanh cac
phiéu danh gia tiéu chi, Hoi dong ty danh gia da tién hanh viét bdo céo ty danh
gia. Toan thé Hoi déng da vao cudc véi su nhiét tinh, hing say, quyét tdm hoan
thanh ban béo céo ty danh gia. Thong qua qua trinh ty danh gia, doi chiéu véi
cac tiéu chuan dé ra, nhitng mat manh noi bat va nhitng mat con han ché cua nha
truong da boc 16 mot cach rd rang. Tu do, nha truong da xay dung dugc bién
phap cai tién chit lugng cho ting ndi dung hoat dong cua nha trudng trong giai
doan tiép theo.
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3.1.2. Nhéiing vdn dé néi bdt trong hoat dong tu danh gid

Truong Tiéu hoc Binh Khé ludn tu hao 1 trudng nhan dugc nhitng phan
hdi tich cuc tir phia phu huynh hoc sinh, dugc Phong GD&PT Pong Triéu danh
gia 1a truong co chat luong gido duc tét. Nha truong cd doi ngii can b, giéo vién,
nhan vién ning dong, sang tao, nhiét tinh véi cong viéc, tim huyét véi nghé
nghiép, c6 tinh than doan két va c6 trach nhiém cao. S6 phong hoc caa truong dap
tmg dugc nhu cau giang day va hoc tap 02 budi/ngay. Nha truong ciing ludn tur
hao vi d3 nhan duoc sy quan tam chi dao, dong vién tinh than va diéu kién co so
vat chét ... ciia cac cap chinh quyén, cia cac ban nganh doan thé, cia dia phuong,
cha me hoc sinh va cac co quan doanh nghiép trén dia ban... Viéc thuc hién phong
trao thi dua “Hai t6t” trong nha trudong ngay cang duoc day manh, chat luong day
- hoc ngay duoc nang cao. Chat luong gi4o duc toan dién luon 1a ¢iém manh noi
bat cta nha truong. Song song vaéi nhirng mat manh, nha truong con boc 16 nhirng
diém yéu can phai khac phuc, d6 1a viéc tu hoc tu bdi dudng vé chuyén mén &
mot s6 gido vién tré con han ché. Qua trinh tu danh gia 1a nhiém vu chung cua
nha trudng, song day ciing 1a mot co hdi dé nha truong nhin lai ching duong da
qua, thay rd duoc sy truong thanh va phat trién dé tap thé can bo, giao vién trong
truong nhin lai nhimg gi da 1am duoc, nhitng gi con ton tai so voi quy dinh chuan
dé tir d6 phat huy nhimg diém manh, khac phuc nhiing diém yéu trong thoi gian
ngan nhat. Thuc hién tu danh gia chat luong trudng tiéu hoc co ¥ nghia rat I6n véi
nhitng quyét sach va con dudng di tiép theo cua nha truong, gop phan thyc hién
thang loi muc tiéu gio duc caa truong cling nhu ctia nganh, danh dau budc ngoat
quan trong trong su nghiép phat trién gio duc caa nha truong, cua dia phuong, 1a
nén tang viing chic dé nha truong dang ky kiém dinh chét luong co s& giéo duc
pho thdng, gop phan dua vi thé nha truong 18n mot tim cao méi.

3.2. Két qud tw ddnh gid.

Thuc hién qué trinh ty danh gia, nha truong da hoan thanh viéc so sanh ddi
chiéu nhiing két qua da dat duoc cua nha truong voi nhitng yéu cau trong bo tiéu
chuan danh gia chat luong truong Tiéu hoc. Toan bo doi ngil can bo, giéo vién,
nhan vién cua nha truong da hoan thanh ban bao cao tu danh gia. Thong qua qua
trinh ty danh gia, ddi chiéu véi céc tiéu chuan dé ra, nhitng hoat dong trong giai
doan tiép theo. Nhitng mit manh ndi bat: Poi ngii can bd, gi4o vién, nhan vién
nang dong, sang tao, nhiét tinh véi cdng viéc, tm huyét véi nghé nghiép, chuyén
mén tay nghé kha viing vang, cé tinh than doan két xay dung tap thé viing manh.
Nha trudng ciing luén nhan dugc sy quan tdm chi dao, dong vién tinh than va tao
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diéu kién vé co s& vat chét cua cac cap chinh quyén, cac ban nganh doan thé, dia
phuong, ciia cha me hoc sinh di xay dung hé théng truong, 16p khang trang, than
thién voi day du trang thiét bi day hoc. Chat lugng gido duc toan dién ludn 1a
diém manh ndi bat caa nha trudng. Cung voi d6 chat lwong gido duc mii nhon
d6i véi cac bo moén van hoa va cac hoat dong van nghé, thé duc thé thao, hang
nam da co sy phat trién nim sau cao hon nam truéc. Cac ban thanh tich, bang
khen cua mdi hoc sinh ctia mdi can bo giéo vién cua tap thé nha truong 1a minh
chang cho chit luong gido duc toan dién cia nha truong trong nhitng nim qua.
Song song véi nhitng mat manh, nha truong con nhiing diém yéu can phai khic
phuc, d6 1a: Cach quan 1y, luu trit hd so ¢6 thoi gian chua that khoa hoc. Mét bo
phan nho giao vién con chua thuc sy tu giac linh hoat trong thuc hién nhiém vu
duogc giao, nang luc vé chuyén mon ctia mot sé it ddong chi con han ché. Qua trinh
tu danh gia 1a mot co hoi dé nha treong nhin lai ching duong da qua, thy rd
duoc su truong thanh va phat trién dé tap thé can bg, gido vién trong trudng phat
huy nhitng diém manh, khac phuc nhiing diém con ton tai. Thuc hién ty danh gia
chat lugng truong Tiéu hoc, nha truong da gop phan thuc hién thang loi muyc tiéu
gido duc cua trudong ciing nhu nhiém vu chién luoc cta nha truong da dé ra.

B. TU PANH GIA

|. TU PANH GIATIEU CHIMUC 1,2 VA 3

Tiéu chuén 1: Té chirc va quan ly nha truwong

Mé dau:

Nha truong ludn xac dinh cdng tac té chuc va quan li trudng hoc duoc
thuc hién tét 12 yéu té quan trong hang dau quyét dinh dén hiéu qua va chat
luong céc hoat dong gido duc. Vi thé, nha truong da xay dung chién lugc phéat
trién trong ting giai doan, trudng cd co cau toé chic bd may theo quy dinh cua
Piéu 18 truong tiéu hoc gém: to chire Pang Cong san Viét Nam, Cong doan,
Poan Thanh nién, Doi Thiéu nién Tién phong H6 Chi Minh, Hoi dong truong,
Ban cha me hoc sinh, Hoi dong thi dua khen thudng, cac to chuyén mdn, té van
phong... Cac to chic nay hoat dong dung chirc nang va nhiém vu theo quy dinh
cua Bo Giao duc va bPao tao.

Lép hoc, s6 hoc sinh cua truong co ban duoc to chirc dam bao theo quy
dinh trong Diéu I¢ truong tiéu hoc. Nha truong duoc xay dung & vi tri trung tam
dia ban xa Binh Khé, thuan tién cho hoc sinh téi truong, luén dam bao an ninh
trat tu, an toan cho hoc sinh, can bg, giao vién, nhan vién nha truong.
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Ban giam hiéu thuc hién quan ly cac hoat dong cua nha truong ngay cang
6n dinh va di vao né nép, chat luong cac mit giéo duc ngay cang cao. Gido vién,
nhan vién trong truong di chip hanh nghiém tdc chu truong, chinh sach cua
bang, phap luat caa Nha nudc, thuc hién hiéu qua nhiém vu quan ly va giao duc
hoc sinh. Bén canh d6, nha truong ludn dam bao thuc hién quy ché dan chu,
quan tdm quan ly hanh chinh va chi dao thuc hién cac phong trao thi dua, coi
trong cong tac bdi dudng cho cén bo quan ly, gido vién, nhan vién, tao moi diéu
kién dé nang cao trinh d6 quan ly, chuyén mén, nghiép vu gép phan thuc hién
thang loi cong tac quan ly va céc hoat dong gi4o duc cua nha trudng.

Tiéu chi 1.1: Phwong hwéng, chién lwgc xdy dung va phat trién
nha truong

Muc 1:

a) Phu hop muc tiéu gido duc duoc quy dinh tai Ludgt gido duc, dinh
hwéng phat trién kinh té - xa héi cua dia phwong theo tirng giai doan Va Cac
nguon luc ciia nha truong;

b) Puwoc xdc dinh bang van ban va cdp ¢ tham quyén phé duyét;

¢) Puoc cdng bo cong khai bang hinh thizc niém yét tai nha trirong hodc
ddng tdi trén trang thong tin dién tir Ciia nha truong (néu cd) hodc déing tdi trén
cac phwong tién thong tin dai ching cua dia phuong, trang thong tin dién tir cua
phong gido duc va dao tao.

Muc 2:

Nha truong cO cac gidai phap giam sat vi¢c thuc hién phuwong hwong,
chién luwoc xay dung va phat trién.

Muc 3:

Pinh ky ra soat, bé sung, diéu chinh phirong hwéng, chién heoc xay dung
va phét trién. Té chirc xay dung phwong hwéng, chién lwoc xay dwng va phat
trién c6 sw tham gia cua cac thanh vién trong Hgi dong trieong (Héi dong quan
tri doi Vi truong tw thuc), cn bg quan ly, gido vién, nhan vién, cha me hoc sinh va
cong dong.

1. M0 ta hién trang

Cong tac t chac va quan 1y trudng hoc 1a mot trong nhirng yéu té quan
trong quyét dinh dén hiéu qua va chét luong cac hoat dong giéo duc. Vi thé,
nha truong di xay dung chién lugc phat trién trong ting giai doan rd rang
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phl hop v&i muc tiéu caa gido duc pho thong duoc quy dinh tai Luat gido duc
(Piéu 29 Luat gido duc s6 43/2019/QH14 ngay 14 thang 6 nam 2019) va dinh
hudng phat trién kinh té - xa hoi cua dia phuong theo ting giai doan. Ké
hoach chién lugc phat trién cling dugc xay dung phi hop véi dic diém tinh
hinh, nguén luc cua nha trudong; thoi co va thach thiuc dé tir d6 xac dinh céc
van dé uu tién va dé ra dinh hudng, muyc tiéu va phuong cham hanh dong
dung dan. Truong Tiéu hoc Binh Khé d3 xay dung phuong huéng chién luoc
phat trién giai doan 2018-2023 vé§i sy tham gia dong gop v kién cua toan thé
can bo, gido vién, nhan vién nha truong. Noi dung chién luoc phét trién cua
nha trudng xac dinh rd dinh huéng, muc tiéu chién luoc va cac giai phap chu
yéu trong qué trinh van dong va phéat trién [H1-1.1-01]. Cac muc tiéu trong
Chién luogc phat trién phi hop véi muc tiéu gido duc pho thong cap Tiéu hoc
duoc quy dinh trong Luat gido duc, pht hop véi dinh huéng phét trién kinh
té-x4 hoi cua dia phuong, dam bao dap tng viéc thyc hién cac chi tiéu cua
nghi quyét Pai hoi dai biéu Dang bo va nghi quyét cua Hoi ¢dng nhan dan xa
Binh Khé [H1-1.1-02].

Phuong huéng chién lugc phét trién ctia nha truong da duogc Phong Gido
duc va Dao tao thi x4 phé duyét, da duoc thdng bao cdng khai téi toan thé céan
bo, gido vién, toi cha me hoc sinh va hoc sinh théng qua viéc niém yét tai phong
hoi dong va dang tai trén website caa nha truong. Tuy nhién d6i luc chua kip
thoi theo dung thoi gian quy dinh [H1-1.1-03].

Cin ct vao tinh hinh thuc té, nha truong cd cac giai phap giam séat viéc
thuc hién phuong hudng chién luoc dong thoi dinh ki ra soat, bo sung, diéu chinh
sao cho phu hop vai ting giai doan [H1-1.1-04]. Can ctr vao ndi dung ra soét, nha
truong xay dung ké hoach bb sung diéu chinh phuong hudng chién lugc va phét
trién nha truong [H1-1.1-05] va duoc céc thanh vién trong Hoi dong truong giam
sat, danh gia viéc thuc hién phuong hudng chién lugc [H1-1.1-06].

Viéc trién khai thuc hién phuong huéng chién luoc phéat trién nha truong
dugc Hoi ddng truong quyét nghi trong cac ky hop hang niam, trén co sé d6 nha
truong trién khai thuc hién trong céc hoi nghi toan thé can bo gido vién, nhan
vién nha truong [H1-1.1-07]. Két thdc mdi nim hoc nha trudng déu danh gia két
qua thuc hién phuong huéng chién luoc xay dung va phét trién nha truong
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théng qua bao cao tong két nam hoc [H1-1.1-08], déng thoi ra soat xay dung ké
hoach phat trién gido duc nha truong cho nam hoc tiép theo [H1-1.1-09].

2. Piém manh

Ban phuong hudng chién luoc xay dung va phat trién nha truong co su
tham gia cua cac thanh vién trong Hoi dong truong, dugc phé duyét cia cac cap
c6 tham quyén, nam trong dinh hudng phat trién kinh té xa hoi cua nganh cua
dia phuong, dugc dang tai 1én trang thong tin dién tir ctia nha trudng, duoc trién
khai va thuc hién nghiém tic. Trong qua thuc hién phuwong huéng chién luoc
phat trién, nha truong ludn ra soat, diéu chinh, bo sung Kip thoi do d6 céac chi
tiéu dé ra déu dat két qua tdt, gop phan hoan thanh muc tiéu kinh té - xa hoi cua
dia phuong.

3. Piém yéu

Viéc xay dung va cong khai vin ban phuong hudng chién lugc xay dung
va phét trién nha truong doi lac chua kip thoi theo dung thoi gian quy dinh.

4. K¢ hoach cai tién chat lwong

Tiép tuc huy dong tri tué tap thé trong xay dung, bo sung va thuc hién
phuong huéng chién lugc xay dung va phét trién nha truong.

Tich cuc boi dudng nang luc cho cac thanh vién, yéu cau cu thé thoi gian
hoan thanh cac noi dung. Hiéu trudng thuong xuyén giam sat, kiém tra va don
dbc. Tir nam hoc 2023-2024, nha trudng s& ting cudng cong tac cong khai vé
phuong huéng chién luoc phat trién 1én trang web dua tin tom tat ndi dung chién
luge trén dai phat thanh cta xa Binh Khé, tranh tha phé bién noi dung va lay y
kién dong gop tai mot sé cudc hop thuong ky cua Bang uy, Hoi déng nhan dan,
UBND x4 Binh Khé vao thoi diém thang 9 va thang 5 trong ndm hoc.

5. Tw danh gia: Dat muc 3

Tiéu chi 1.2: Hoi ddng truwong va cac hdi dong khac
Mtrc 1:

a) Puoc thanh ldp theo quy dinh;

b) Thuc hién chitc nang, nhiém vu va quyén han theo quy dinh;
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c) Cac hoat dong dwoc dinh Ky ra soat, danh gid.

Muc 2:

Hoat déng ¢é hiéu qud, gép phdn ndng cao chat luong gido duc cia

nha truong.
1. M0 ta hién trang

Hoi dong truong Tiéu hoc Binh Khé | nhiém ki 2015-2020 duoc thanh 1ap
theo Quyét dinh s6 14/QD-PGD&PT ngay 16/01/2018 do ba Poan Thi Nhung
lam Hiéu truong - Chu tich hoi dong. Hoi dong truong Tiéu hoc Binh Khé 11
nhiém ki 2018-2022 duoc thanh 1ap theo Quyét dinh s6 203/QD-PGD&PT ngay
05/11/2018 do ba Nguyén Bich Luyén lam Hiéu truong - Chua tich hoi dong. Do
ba Poan Thi Nhung Hiéu truéng - Cha tich hoi ddng luan chuyén cong tac nén
Hoi ddéng truong Tiéu hoc Binh Khé | nhiém ki 2015-2020 duoc kién toan theo
Quyét dinh sd 1996/QD-PGD&DPT ngay 15/5/2020 quyét dinh ba Lé Thi Thu
Huong - Hiéu truong 1am Chu tich hoi dong. Truong Tiéu hoc Binh Khé duoc
thanh 1ap theo Quyét sé 2269/QD-UBND ngay 18 thang 6 nim 2020. Hoi dong
truong Tiéu hoc Binh Khé nhiém ki 2020-2025 theo s quyét dinh 1270/Qb-
UBND ngay 15/12/2020 do ba L& Thi Thu Huong - Hiéu truong lam Chua tich
Hoi dong. Hoi dong truong va cac hoi dong khac trong nha truong hoat dong
nghiém tac theo dung quy dinh Thong tu 28 /2020/TT-BGDDT ngay 04 thang
09 nam 2020 cta Bo trudng bo GD &PT ban hanh t ai diéu 12 Diéu 1¢ truong
Tiéu hoc [H2-1.2-01].

Hoi dong trudng di thuc hién chirc ning, nhiém vu theo quy dinh tai Diéu
10 cia Diéu Ié truong Tiéu hoc cu thé 1a: Hoi dong truong da xay dung ké hoach
cu thé cho timg nam hoc ¢ kém theo qui ché 1am viéc va phan cong cu thé cho
ting thanh vién trong hoi dong. Hoi dong trudng hop thuong Ky it nhét ba lan
trong mot nam, vao cac thoi diém dau nam hoc, cudi hoc Ky 1, cudi ndm hoc
théng qua cac cudc hop, hoi dong truong quyét nghi vé muc tiéu, chién luoc, cac
du an, ké hoach, phuong hudéng phat trién cua nha truong; quyét nghi vé cha
trrong st dung tai chinh, tai san cua nha truong; giam sat viéc thuc hién nghi
quyét cua hoi dong truong, gidm sat cac hoat dong cua nha truong [H2-1.2-02].
Tuy nhién, mot sé thanh vién trong Hoi dong truong hoat dong chua dong bo
nén cdng tac gidm sat va thuc hién nhiém vu cia mot sé thanh vién Hoi dong
treong chua thuc sy hiéu qua.



30

Nha truong c6 Hoi dong thi dua khen thuéng do Hiéu truong thanh 1ap
vao dau mdi nim hoc. Co cau Hoi ddng thi dua khen thudng dam bao dung
quy dinh Biéu 18 trudng Tiéu hoc bao gdm: Chu tich, Phé chu tich, Thu ky va
cac thanh vién. Hiéu truong 1a Chu tich hoi dong thi dua khen thuong. Céc
thanh vién caa hoi dong bao gom: Phd hiéu truong, dai dién cap ay Pang
Cong san Viét Nam, Chu tich Cong doan, bi thu Poan Thanh nién Cong san
HG6 Chi Minh, tong phu trach Doi, t6 truéng té chuyén mén, to truéng té van
phong, dai dién gido vién. S luong thanh vién trong Hoi dong thi dua khen
thuong 1a sé 1é [H2-1.2-03].

Chu tich Hoi dong thi dua khen thuéng triéu tap hop hoi dong dinh ki vao
dau nam hoc, cudi hoc Ki I, cudi naim hoc va hop dot xuat khi c6 yéu cau cong
viéc. Hoi dong thi dua khen thuéng giup Hiéu truong t6 chic phong trao thi
dua; hudng din t6 chirc phat dong thi dua va giam sat viéc thyc hién; tham muu
so két, tong két, xét va dé nghi khen thudng d6i voi can b, gido vién, nhan vién,
hoc sinh nha truong; Kién nghi dé xuat vé cong tac thi dua, khen thuong dung
quy dinh [H2-1.2-04].

Hang niam, Hiéu truong nha truong thanh 1ap Hoi dong tu van nhu: Hoi
déng danh gia hoc sinh qua cac dot coi, cham kiém tra dinh ki, hoi déng cham
thi gido vién day gioi, gido vién chii nhiém giodi cap truong, hoi ddng cham dé tai
sang kién kinh nghiém, giai phap sang tao.

Hoi dong coi, chdm kiém tra dinh ki giup dam bao tinh cong bang trong
viéc danh gid nang luc hoc tap ctia hoc sinh. Kiém tra, danh gid qua trinh to
chtrc day hoc va gido duc ciia nha truong, qua d6 danh gia dung thuc chat ning
luc, trinh d§ ciia mdi hoc sinh va hiéu qua giang day cua gi4o vién [H2-1.2-05].

Ho6i dong chdm thi gido vién day gioi, gido vién chu nhiém gidi cap
truong dugc thanh 1ap hang nim nham tuyén chon, cong nhan va suy ton gido
vién dat danh hiéu gido vién day gioi, gido vién chii nhiém gidi tao diéu kién dé
gido vién thé hién niang luc, hoc tap, trao d6i kinh nghiém vé giang day; to chiic
16p hoc; khai thac st dung sang tao, hiéu qua phuong tién, dd dung day hoc.
Gop phan trién khai cac phong trao thi dua trong trudng hoc; khuyén khich,
dong vién, tao co hdi va rén luyén gido vién tu hoc va sadng tao. Qua hdi thi, nha
truong da phat hién, tuyén duong va nhan rong nhimng dién hinh tién tién, gop

phan tao dong luc phat trién sy nghiép gido duc. Hoi thi 1a mot trong nhiing cin
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ctr dé danh gia thuc trang doi ngii, tir d6 xay dung ké hoach dao tao, boi dudng
nhim nang cao trinh d6 chuyén mon, nghiép vu cho gido vién, dap tmg yéu

cau d6i moi cua giao duc [H2-1.2-06].

Hoi dong khoa hoc cham dé tai sang kién kinh nghiém, giai phap sang tao
g6p phan phat dong phong trao thi dua tir d6 nang cao kha ning nghién ctru, dac
rut kinh nghiém, ing dung tién bod khoa hoc gido duc cho can bo quan ly, gido
vién, nhan vién trong cdc hoat dong quan 1y va gido duc cua nha truong, gop
phan nang cao chat lugng va hiéu qua hoat dong gido duc cta nha trudng va

thue hién cac muc tiéu d6i méi cua nganh [H2-1.2-07].

Cac hoi dong dugc thanh lap di tu van gilp Hiéu truong vé cong tac
chuyén mon, vé quan ly. Nhiém vy, quyén han, thanh phan va thoi gian hoat
dong cua Hoi dong tu van do Hiéu truong quyét dinh. Hiéu truéong nha truong
da thuc hién c6 hiéu qua trong viéc huy dong Hoi dong tu van dé xuat céc bién
phap thuc hién cha d&, nhiém vu niam hoc, cac bién phap nham nang cao chat
luong giao duc cua nha trueong. Tuy nhién cong tac giam sat va thuc hién nhiém
vu ciia mot sb thanh vién Hoi dong truong con chua thuc su sat sao do hang nam
mot s6 can bod gido vién luan chuyén di va dén. Két thic mdi nim hoc nha
truong déu thuc hién danh gia két qua thuc hién Hoi dong truong va cac hoi
ddng khac théng qua bao céo so két, tong két nam hoc [H1-1.1-08].

2. Piém manh

Hoi dong truong, Hoi dong thi dua khen thuong va cac Hoi dong tu van
duogc thanh lap dam bao co cau, sb lugng theo quy dinh. Cac Hoi dong xay dung
quy ché, ké hoach, to chtc hoat dong hiéu qua theo dung chitc nang, nhiém vu
va quyén han, tham muu, dé& xuat céc bién phép téi vu thudc linh vuc hoat dong
g6p phan nang cao chit lugng gido duc cta nha truong.

Cac thanh vién trong Hoi dong truong va cac Hoi dong khéac déu 1a nhiing
can b, gido vién, nhan vién chu chét trong nha trudng, ¢é tinh than trach nhiém
cao, c6 niang luc cong tac tot nén hoat dong dat hiéu qua, gop phan nang cao
chat luong gi4o duc ctia nha truong.

3. Piém yéu

Cong tac giam sat va thuc hién nhiém vu cia mot sb thanh vién Hoi dong
truong con chua thuc su sat sao do hang nim mét sé can bo gido vién luan
chuyén di va dén.
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4. Ké hoach cai tién chat luong

Hoi dong truong, Hoi dong Thi dua -Khen thudng va cac Hoi dong tu van
tiép tuc trién khai thuc hién tét chic ning, nhiém vu. Cac ké hoach trién khai
thuc hién thuong xuyén dugc diéu chinh, bd sung cho pht hop véi thuc tién.

Trong timg niam hoc, thuong xuyén kip thoi ra soat, kién toan Hoi dong
truong va cac Hoi ddng khac, phat huy tinh than tap thé, bam sat Nghi quyét chu
dé cong tac nam cua tinh, thi x3, nganh dé xay dung ké hoach, phuong huéng
hoat dong cho pht hop. Chu tich hoi dong trudong nghién ciu xay dung ké hoach
giam sat phi hop véi céc thanh vién trong hoi ddng nham phét huy tét kha nang
phdi hop giira c4c thanh vién trong hoi dong.

5. Tw danh gia: bat muc 2

Tiéuchi 1.3: Té chire Pang Céng san Viét Nam, ciac doan thé va to
chire khac trong nha trwong

Muc 1:

a) Cdc dodan thé Va té chirc khdc trong nha trieong c6 co cau té chirc theo
quy dinh;

b) Hoat dong theo quy dinh;

¢) Hang nam, cdc hoat ddng dwoc ra soat, danh gid.

Muc 2:

a) To chire Pang Cong san Viét Nam cé co cdu té chirc va hoat déng theo
quy dinh; trong 05 ndm lién tiép tinh dén thoi diém danh gid, cé it nhdt 01 ndm
hoan thanh tot nhiém vu, cdc nam con lgi hoan thanh nhiém vu tré 1én;

b) Cdc doan thé, té chirc khdc c¢é dong gép tich cuc cho cac hoat déng
Cua nha truong.

Mirc 3:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, t6 chirc Pang
Cong san Viét Nam c6 it nhdt 02 nam hoan thanh tét nhiém vu, cdc nam con lai
hoan thanh nhiém vu tro 1én;

b) Cdc doan thé, té chirc khdc déng gép hiéu qua cho cac hoat déng cua
nha trong Va céng dong.
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1. M6 ta hién trang

Nha trudng c6 day du cac to chirc: Pang Cong san Viét Nam, Cong doan,
Poan TNCS Ho6 Chi Minh, Poi TNTP H6 Chi Minh, Hoi chir thap do duoc
thanh lap va cé cac quyét dinh chuan y theo quy dinh.

Chi bo Bang nha truong truc thudc Pang ty x@ Binh Khé, nam hoc 2022-
2023 gom 43 Pang vién, chiém 86% can b, gido vién, nhan vién trong bién
ché. Hién nay Ban chi uy chi bo truong Tiéu hoc Binh Khé gom 07 ddng chi. Bi
thu Chi bo 13 ddng chi Lé Thi Thu Huong. Pong chi Nguyén Thiy Van - Pho Bi
thu chi bo - Ph6 Hiéu trudng nha truong. Pong chi Bi thu Chi bo lubn thuc hién
tét cong tac lanh dao hoat dong caa Chi b, chi dao cac to chuc, cac bd phan
trong truong hoan thanh tét nhiém vu duoc giao. Ban chi uy déu l1a nhiing dong
chi c6 pham chat dao duc 1anh manh, trong sang, luén gwong mau, di dau trong
moi hoat dong, chap hanh tét chu truong chinh sach cia Pang va phép luat cua
Nha nuéc Cac dong chi dang vién trong Chi b 1a nhimg dang vién guong mau,
c6 uy tin trong tap thé. Chi bd nha truong thuc hién dang chic nang, nhiém vy,
chi dao xuyén sudt cac hoat dong gido duc cua nha truong. Do dic thi caa nha
truong hoc 9-10 budi/tuan nén thoi gian to chac sinh hoat chuyén dé cua chi bo
d6i lac sap xép chua khoa hoc, hinh thirc to chire chua phong pha. Tuy c6 nhiéu
kho khan nhung véi su chi dao va giam sat cta bi thu chi bd cling nhu ban chi
iy ddng thoi véi ¢b gang thuc hién nhiém vu cua cac dang vién, trong 5 nim
qua chi bo truong Tiéu hoc Binh Khé ludn dat chi bd Hoan thanh tét nhiém vu
(nim 2018, 2019, 2020, 2021, 2022) [H3-1.3-01].

T6 chic Cong doan nha truong truc thude Lién doan Lao dong thi x4,
gom 50 doan vién Coéng doan, Ban chip hanh Cong doan gdom 03 ddng chi (01
Chu tich, 01 Pho chu tich, 01 ay vién), Cha tich Cong doan 1a dong chi Nguyén
Thay Van - Pho hiéu truang c6 bé day thanh tich, kinh nghiém, chi dao tét cac
hoat dong cong doan. Ban chip hanh Cong doan hoat dong duéi sy chi dao truc
tiép cua Chi bo nha truong, thuc hién tét chirc nang cham lo, bao vé quyén va
loi ich hop phép cua doan vién, tuyén truyén doan vién thuc hién cac cudc van
dong va phong trao thi dua, gop phan hoan thanh nhiém vu chinh trj caa nha
truong. Hoat dong ciia Cong doan ciing da gop phan nang cao nhiém vu giam sét
cac hoat dong chuyén mon, theo di thuc hién cac ché do cua doan vién Cong
doan, chim lo cho doi séng cua timg doan vién, dong vién tinh than can bo giéo
vién hoan thanh tét nhiém vu duoc giao [H3-1.3-02].
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T6 chitc Poan thanh nién cong san H6 Chi Minh nha truong 1a Chi doan
gi4o vién, nhan vién truc thudc Poan thanh nién cong san H5 Chi Minh x4 Binh
Khé, hién c6 23 dong chi. Ban chap hanh gdm 02 déng chi (01 Bi thu, 01 Pho Bi
thu), duoc bau va tdé chic hoat dong theo nhiém ky. Bi thu Chi doan 1a dong chi
Diép Van Long, Pho bi thu Chi doan 1a d¢éng chi Pham Thi Diéu Huyén. Chi
doan nha truong ludn phat huy sic tré, 1am nong cbt, xung kich, di dau trong cac
hoat dong cua nha truong, cac phong trdo cua dia phuong. Phat huy tdt vai trd
guong mau, d& dau cho cong tac doi trong nha trudng. Tuy nhién Cac hoat dong
ctia Poan thanh nién chua thuc sy phat huy hét suc tré, 1am nong cét xung kich
di dau trong cac hoat dong nén chwa co nhiéu hinh thic phong phu trong cac
hoat dong, do & mot sb thoi diém nha truong thiéu gido vién. Ban chap hanh
Poan thanh nién kiém nhiém nhiéu cdng viéc, viéc dau tu cho cac hoat dong cua
Poan dbi lac bi han ché [H3-1.3-03].

Lién doi Thiéu nién Tién phong HO Chi Minh trudng Tiéu hoc Binh Khé
hién nay gdm 14 Chi doi, 18 16p nhi dong. Pau nim hoc, Lién doi t6 chic Pai hoi
Lién d6i bau ra Ban chi huy Lién doi. Ban chi huy Lién doi hop bau cac chic danh
Lién doi trudng, Lién doi pho, phén cong nhiém vu cho cac thanh vién trong Ban
chi huy Lién ddi, lua chon cac thanh vién c¢6 du kha nang vao doi co do, doi danh
du... dé tham gia c4c hoat dong doi va hoat dong cia nha truong. Lién doi cia nha
truong hoat dong dudi su chi dao cia Hoi dong Doi thi xa Pong Triéu, theo Diéu 16
Poi Thiéu nién Tién phong H6 Chi Minh. Tong phu trach 1a ¢6 giao Bui Thi Lién
c¢6 nang luc va nhiét tinh, chi dao Lién doi hoat dong tot. Lién doi nha trudng phy
trach cong tac Sao Nhi dong. T6 chirc Sao Nhi dong cua trudng sinh hoat theo
dung quy dinh caa Diéu 1¢ Sao Nhi dong Doi Thiéu nién Tién phong H6 Chi Minh.
Hang tuan, hang thang, Lién d6i va cac Sao Nhi dong trong nha trudng sinh hoat
dinh ky vao ngay sinh hoat tap thé va cac hoat dong I6n nham thuc hién tot cac
chuyén hiéu, ké hoach cua Lién d6i va chi dao cia Hoi dong Poi thi xa Pong
Triéu. Lién Doi c6 du co cau va to chic hoat dong ding quy dinh caa Diéu 18 Do,
phdi hop voi nha truong to chae nhiéu hoat dong gido duc dem lai hiéu qua cao.
Nam hoc 2018-2019, 2021-2022, 2022-2023 duoc nhan gidy khen cia Ban chap
hanh Poan thanh nién cong san H6 Chi Minh thi xa Pong Triéu, da c6 thanh tich
XUAt sac trong cong tac Doi va phong trao thiéu nhi; Nam hoc 2020-2021 dwoc Ban
chap hanh Poan thanh nién cong san H6 Chi Minh cng nhan Pat danh hiéu viing
manh trong cong tac Doi va phong trao thiéu nhi [H3-1.3-04].
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2. Piém manh

T6 chic Pang, cac doan thé va cc td chirc khac trong nha trudng dugc
thanh 1ap va hoat dong ding Diéu 1& va quy dinh. Ludn thuc hién dung chu
trrong chinh sach ctia Pang, phdp luat nha nudc va cac nhiém vu chinh tri cua
don vi, dugc Bang uy x& Binh Khé ghi nhan. Chi bo thuong xuyén giao duc, rén
luyén nang cao pham chat dao dic cach mang cho can b Dang vién, xay dung
chi bo trong sach, vitng manh. Chi bo tich cuc tham muu cac cap uy Pang,
chinh quyén dja phuong xay dung dwgc cac nghi quyét chuyén dé vé cong tac
gi4o duc, dé ra c4c giai phap nang cao chat luong day va hoc.

T6 chic Cong doan nha trudng di tich cuc d6i mai ndi dung, phuong
phap hoat dong, chu dong tham gia vai chuyén mon trong cong tac quan ly, dao
tao, d6i mai phuong phéap giang day va thuc hién ding nhiém vy giam sét, theo
ddi thuc hién cac ché do chinh sach, cham lo cho doi séng cho doan vién cong
doan. Bong thoi ddy manh céc phong trao thi dua, gop phan nang cao chat luong
day va hoc.

Chi doan Thanh nién trong nha trudng da phat huy suc tré day manh cac
phong trao thi dua day va hoc ciia Nha truong. Cac doan vién lubn ¢ gang thuc
hién t6t qui ché giang day, khdng ngimg nang cao trinh d6 chuyén mén nghiép
vu va tu dudng dao duc cta ban than dé ximg dang véi niém tin cua dong
nghiép, su yéu quy, kinh trong cua phu huynh va hoc sinh.

Lién Doi nha trudng c6 mét Ban chi huy Lién doi virng chic vé moi mat
va t6 chirc hoat dong dang quy dinh caa Piéu 1 Poi. Lién doi ludn phdi hop voi
nha trudng té chic nhiéu hoat dong gido duc dem lai hiéu qua cao. Trong cac
hoat dong Doi ldy 5 diéu Bac Ho day thiéu nién, nhi déng 1am muc tiéu phan
dau rén luyén cho doi vién, gitap d& thiéu nhi trong hoc tap, hoat dong vui choi;
thuc hién quyén va bon phan theo Luét bao vé cham soc va gido duc tré em.

3. Piém yéu

Do dic thi cua nha truong hoc 9-10 budi/tuan nén thoi gian to chic sinh
hoat chuyén dé cua chi bo doi lic siap xép chua khoa hoc, hinh thuc to chuc
chua phong pht.

Cac hoat dong ctia Poan thanh nién chwa thyuc su phét huy hét sac tré, 1am
nong cbt xung kich di dau trong cac hoat dong nén chua c6 nhiéu hinh thic
phong phu trong cac hoat dong, do & mot s6 thoi diém nha truong thiéu gido
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vién. Ban chip hanh Poan thanh nién kiém nhiém nhiéu cong viéc, viéc dau tu
cho cac hoat dong cua Poan d6i luc bi han ché.

4. K¢ hoach cai tién chat lweng

Chi b tiép tuc phat huy vai tro lanh dao, diéu hanh céc t6 chirc, doan thé
trong nha trudng nang cao trach nhiém, hiéu qua hoat dong. Tiép tuc duy tri viéc
thuc hién tét cac chi thi, Nghi quyét caa cac cap. Pam bao thuc hién tét quy ché
dan chi trong truong hoc. Phat huy hon nita hiéu qua, chat lugng hoat dong cua
C4C t6 chiic trong nha trudng dic biét 14 té chirc Poan thanh nién. Chi ay chi bo
can cd ké hoach sip xép thoi gian hop 1y dé thuc hién céac budi sinh hoat chuyén
dé duogc thudong xuyén va dat hiéu qua.

Tu vén ciing nhu tao moi diéu kién cho chi doan thanh nién nha truong
xay dung ké hoach hoat dong da dang, phong phu dé cac phong trao thi dua
trong nha trudng s6i noi hon.

5. Tw danh gia: Dat muc 3

Tiéu chi 1.4: Hiéu truwéng, phé hiéu truéng, t6 chuyén mon va to
van phong

Muc 1:

a) CO hiéu trueng, so liong pho hiéu trueng theo quy dinh;

b) T6 chuy@n mén va té véin phong c6 co cdu té chire theo quy dinh;

¢) Té chuyén mdn, té van phong cé ké hoach hoat déng va thuc hién cac
nhiém vu theo quy dinh.

Muc 2:

a) Hang ndam, té6 chuyén mén dé xuat va thuc hién dwoc it nhat 01 (mét)
chuyén dé chuyén mdn c6 tac dung nang cao chat hrong va hiéu qud gido duc;

b) Hoat dong cia té chuyén mén, té van phong dwoc dinh ky ra sodt, danh
gid, diéu chinh.

Mic 3:

a) Hoar dong cua téo chuyén mon, té vin phong c6 dong gdp hiéu qud
trong viéc nang cao chat lwong cac hoat déng ciia nha truong;

b) Té chuydn mén thuc hién hiéu qua cdc chuyén dé chuyén mén gop
phan nang cao chdt lirong giéo duc.
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1. M6 ta hién trang

Nha truong ¢6 01 Higu truong va 02 Pho hi¢u truong theo dung quy dinh
cta Diéu 18 Truong tiéu hoc. Hiéu truong 1a dong chi Lé Thi Thu Huong (sinh ndm
1978) c¢6 10 nam tryc tiép lam cdng tac giang day, 4 nam giit cwong vi Phé hiéu
truong va gitr chiac vy Hiéu truong tir ndm 2015 dén nay. Bong chi Pho Hiéu
truong Tran Vian Toan (sinh ndm 1972) ¢6 thoi gian truc tiép lam gido vién dung
I6p 12 10 nam, tir naim 2004 dén nay déng chi Tran Van Toan d4 trai qua cac chic
vu Ph6 hiéu truong va Hiéu truong & mot sé truong Tiéu hoc trong thi xa. Hién nay
dong chi Toan 1a Phd hiéu truong phu trach chuyén mon, an toan an ninh trat tu,
phong chdng tai nan thuong tich, cong tac hoc sinh, y té, chit thap do; Pong chi
Pho hiéu truong Nguyén Thity Van (sinh ndm 1987) c6 9 nim 1am gido vién ding
I6p va tir nam 2018 dén nay giir chic vu Pho hiéu truong phu trach chuyén mon, co
so vat chat, pho cap gido duc, cong nghé thong tin; Cac dong chi Hiéu truong, Pho
Hiéu truong nha trudng déu dat trinh d6 chuan; kién dinh trong lap truong, tu
tuong chinh tri; ¢ pham chat dao dac tot; trinh d6 chuyén mén nghiép vu viing
vang; nang luc quan ly tét, dugc tap thé nha trueong tin nhiém [H4-1.4-01].

Hang niam, Hiéu truong nha truong ra Quyét dinh thanh 1ap cac to chuyén
mon va to van phong theo quy dinh. T6 chuyén mdn bao gém cac gido vién vin
hoa va gi4o vién bo mdn tryc tiép giang day. T van phong gdm c4c nhan vién
lam cong tac ké toan va nhan vién khac. Mdi té chuyén mén gom 1 to truong, 1
t6 pho va cac t6 vién. Cac dong chi to truong, to phd chuyén moén déu co ning
lyc chuyén mén vimg vang, guong mau hoan thanh xuat sic nhiém vy, nhiéu
nam lién dat danh hiéu gido vién day gioi cac cap, dugc céc gi4o vién trong to va
trong truong tin nhiém [H4-1.4-02].

Vao mdi dau nam hoc cac to chuy@n mén trién khai hop va dang ki thi dua
cua céac 1op va cac thanh vién trong to, c6 danh sach kém theo [H4-1.4-03].

Cac t6 chuy@n mén c6 ké hoach hoat dong va thuc hién nhiém vu theo
quy dinh. Hang nam, cac to chuyén mén di xay dung ké hoach hoat dong bam
sat nhiém vu nam hoc cua nha truong va cac van ban chi dao cia nganh. Ké
hoach nim hoc va ké hoach hang thang cua cac to xay dung déu duoc nha
treong goép y, phé duyét [H4-1.4-04].

Trong giai doan ndm 2018-2023, cac to chuyén mon di tham gia danh gia
gido vién theo quy dinh Chuan nghé nghiép gi4o vién tiéu hoc vao 2 nim hoc
2019-2020 va 2021-2022 diing quy dinh [H4-1.4-05].
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Hang nim, cac to chuyén mdn thuc hién c6 hiéu qua cac chuyén dé tai to,
théng qua céc tiét day sinh hoat chuyén dé gitip cho gido vién trong nha trudng
dugc trao d6i, hoc hoi kinh nghiém tir d6 c6 tac dung nang cao chat lugng va
hiéu qua gido duc [H4-1.4-06].

Cac to6 chuy@n mon, thuc hién tét né nép sinh hoat chuyén mdn vao cac
tuan thir 2 va tuan tha 4 hang thang. Noi dung cac cudc hop chuyén mén nhan
Xét cu thé cac hoat dong trong tuan qua, dua ra cac ndi dung sinh hoat trong tuan
nhu thdng nhat ndi dung, phuong phap day cac bai kho, rit kinh nghiém ddi voi
cac tiét dy gio, trién khai ké hoach hoat dong tiép theo cua td, ra soat thuc hién
tién do giang day theo phan phdi chuong trinh dé dua ra phwong an diéu chinh
Kip thoi,... [H4-1.4-07]. Két thlic mdi budi hop déu két luan, théng nhat céc noi
dung ghi nghi quyét to [H4-1.4-04]. Tuy nhién trong cac tiét day hang ngay, mot
s dong chi gido vién co tudi con con ngai trong doi mai phuong phap day hoc,
trong mot sd budi sinh hoat chuy@n mén, mét sé gi4o vién tré chwa manh dan
phat biéu y kién xay dung. Mot s6 budi sinh hoat t6 chuyén mon thu ky ghi chép
noi dung chua thé hién day du cac van dé thao luan trong to nén noi dung ghi
nghi quyét thé hién con so sai, chua phan anh dung chét lugng sinh hoat cua t6
theo thuc té.

Cac hoat dong cua to chuyén mon co déng gop tich cuc trong viéc nang
cao chat luong gido duc cua nha trudng duoc danh gia cu thé trong bao cao so
két, tong két nam hoc cua nha truong [H1-1.1-08].

2. Piém manh

Nha truong c6 da Hiéu truong, Phd Hiéu truong theo quy dinh. Céc t6
chuy&n mén, t6 van phong c6 co ciu to chic va thuc hién nhiém vy theo ding
chac nang quy dinh. Xay dung ké hoach hoat dong khoa hoc, bam sat ké hoach
va cac van ban chi dao cua nganh, nha truong. Trién khai c6 hiéu qua céc hoat
dong cua t6, thuc hién tét cong tac bdi dudng chuyén mén, gop phan tich cuc
nang cao chat luong gido duc cua nha truong.

Céc thanh vién trong té chuyén mon doan két, tam huyét, c6 y thic hoc
tdp dé nang cao trinh do cdng nghé thong tin, di dau trong viéc ddi méi
phuong phap, hinh thirc t6 chire day hoc, sir dung céc trang thiét bj tién tién,
phian mém day hoc méi vao giang day, gop phan nang cao chat luong gido
duc cua nha truong.
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3. Piém yéu

Trong céc tiét day hang ngay, mét sé dong chi giéo vién co tudi con ngai
trong d6i mai phuong phap day hoc, trong mot s budi sinh hoat chuy&n mén,
mot s6 gido vién tré chua manh dan phat biéu y kién xay dung. Mot sé budi sinh
hoat t6 chuyén mén thu ky ghi chép ndi dung chua thé hién day du cac van dé
thao luan trong to nén noi dung ghi nghi quyét thé hién con so sai, chwa phan
anh dung chat lugng sinh hoat cua t6 theo thuc té.

4. Ké hoach cai tién chat hrong

Nha truong tiép tuc nang cao chat luong trong viéc xay dung ké hoach chi
dao chuy@n mén, trién khai ké hoach hang thang qua cac ky sinh hoat chuyén
mon, ting cudng cong tac dy gio tham 16p, to chuc tot cac chuyén dé, cac Hoi
thi, cac dot thao giang.

Céac ddng chi Hiéu truong, Phd Hiéu truong truc tiép sinh hoat tai 03 to
chuyén mén dé kip thoi nam bét tim tu nguyén vong cua giao vién. Co bién phép
huéng dan cac t6 chuyén mon gitip d& cac dong chi giéo vién tré, chwa cé kinh
nghiém trong cong tac; dong vién khuyén khich cac dong chi gido vién co tudi
thuong xuyén &p dung céc k¥ thuat day hoc méi. Xay dung ké hoach cu thé, phan
cong cac dong chi gido vién co kinh nghiém kém cip va gitip d& dong nghiép qua
tham 16p, dur gid va cac budi sinh hoat chuyén mén theo hudng ddi méi. Duy tri va
day manh hon nita nén nép hoat dong cua té chuyén mén. T chac sinh hoat
chuy&n mon trong viéc str dung cac phuong phap va k¥ thuat day hoc mai; tap
trung giang day phat huy tinh chu déng, sang tao va tich cuc cua hoc sinh, chuan bi
t6t cong tac trien khai thyuc hién chuong trinh GDPT 2018 ddi vai hoc sinh 16p 4, 5.

5. Tw danh gia: Pat muc 3

Tiéu chi 1.5: Khéi l6p va té chirc 16p hec

Mic 1:

a) Cé du cac khoi 16p cap tiéu hoc;

b) Hoc sinh diroc 16 chirc theo lop hoc; lop hoc dwoc 16 chirc theo quy dinh;

¢) Lép hoc hoat déng theo nguyén tac tir qudn, dan chui.
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Muc 2:

a) Truong co khong qua 30 (ba muoi) lop;

b) St s6 hoc sinh trong 16p theo quy dinh;

¢) Té chuzc 16p hoc linh hogt va phil hop véi cac hinh thize hoat dong gido duc.
1. M0 ta hién trang

Tir ndm hoc 2018-2019 dén nay, mdi ndm nha truong ludn cé du 5 khoi
l6p 1, 2, 3, 4, 5 [H5-1.5-01]; [H5-1.5-05]. Quy md, co cau td chic caa cac 1op
hoc hang nim cta nha trudng duoc thé hién ddy du trong bao cao so két, tong
két nam hoc [H1-1.1-08].

Hang nam, cac 16p da bau ra 1 ban can sy cua Iop 1am nhiém vu theo
ddi chuyén can, quan li, d6n déc, nhic nha né nép, noi quy [H5-1.5-02]. Hoc
sinh trong 16p ¢6 quyén dan cha binh bau 16p truang, 16p pho, to truong, to
phé duoc thé hién cu thé & bién ban hop bau Ip truong, 16p pho, to truong
cua céac 16p. Dua trén két qua bau chon can bo 16p, giéo vién chu nhiém phan
cdng nhiém vu cu thé cho ting can bo 16p xay dung 16p hoc hoat dong theo
nguyén tac ty quan, dan cha hoc sinh. Cudi nim cac 16p da to chac binh bau
thi dua khen thuong [H5-1.5-03].

Mot sb gia dinh hoc sinh cta nha trudng c6 hoan canh khé khin, thiéu
sy quan tdm cua bd me nén cac em it duoc tiép can véi cac tro choi nén nhut
nhat, thiéu tu tin tham gia cac hoat dong trong I6p, trong trudng. Gido vién
chu nhiém 16p duoc nha truong phan cong ludn bam sat ké hoach cua nha
trudng dé xay dung ké hoach hoat dong cua 16p phi hop véi dic diém cua 16p
minh. Gido vién chu nhiém déu la nhiing cd giéo c6 kinh nghiém, tam huyét,
yéu nghé mén tré. Ngay tir ddu mdi nam hoc cé4c giéo vién chu nhiém déu kip
thoi nam bat théng tin hoc sinh vé moi mit tir d6 hiéu dic diém, hoan canh
cua tirng em, qua d6 c6 bién phap gido duc cho phu hop, hiéu qua, thuong
xuyén theo ddi giup d& va tao diéu kién dé tirng hoc sinh phat huy duoc ning
luc so treong cua ca nhan [H5-1.5-04].

Bén canh d6, giao vién chi nhiém lubn chu trong viéc xay dung va duy tri
kha nang tu quan cua hoc sinh. T6 chic 16p hoc cua nha trudng duoc thuc hién
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rat linh hoat, phi hop véi diéu kién thuc té hién nay cua nha truong va dia
phuong [H5-1.5-06].

2. Piém manh

Nha truong co da cac 1op cua cap hoc tir 1op 1 dén 16p 5, cac 16p hoc
dugc to chirc theo quy dinh. Mdi 16p déu co 16p truong, 16p phéd va duoc chia
thanh cac t6, mdi t6 co to truong, té phd. Cac 16p hoc hoat dong theo nguyén tic
tu quan, dan cha, hoc sinh dugc tham gia bau ban cén su 16p, xay dung noi quy,
quy dinh cua 16p. Nha truong bd tri té chac 16p hoc, linh hoat va phu hop véi
cac hinh thuc hoat dong giao duc theo hudng mo hinh truong hoc mai hién nay.
Hoc sinh cac 16p c6 né nép tu quan rat tot. Doi ngii can bo 16p 1a nhitng em hoc
sinh chim ngoan, tiép thu nhanh, guong mau, ¢ ning luc té chic cac hoat dong
cua l6p, phat huy duoc vai tro cuaa can bo 16p.

3. Piém yéu

Mot s6 gia dinh hoc sinh ¢6 hoan canh kho khan, thiéu su quan tdm cua
b me nén cac em it dugc tiép can véi cac trd choi nén nhut nhat, thiéu ty tin

tham gia cac hoat dong trong lop, trong truong.
4. K& hoach cai tién chat lwgng

Nha trudng tich cuc phdi hop Vi cac doan thé trén dia ban phuong lam
t6t cong tac tuyén truyén huy dong 100% sb tré 6 tudi dén trudong, quan tam doi
tugng hoc sinh ¢6 hoan canh khoé khan, con gia dinh thudc dién chinh sach. Tang
cudng to chire cac tro choi dan gian, bo sung sach bao trong thu vién dé tao diéu
Kién cac em vui choi lanh manh, ham thich doc sach. Nha trweong quan tam chi
dao va hudng dan gido vién cha nhiém phéi hop cha me hoc sinh gi4o duc céc
em thuc hién tét cac nhiém vu hoc sinh.

5. Tw danh gia: DPat muac 2

Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san

Mic 1:

a) Hé thong ho so ciia nha truong dwoc heu triv theo quy dinh;

b) Ldp du todn, thire hién thu chi, quyét toan, théng ké, bao céo tai chinh
va co s¢ Vdt chdt; cong khai va dinh ky tw kiém tra tai chinh, tai san theo quy
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dinh; quy ché chi tidu ngi bg dwoc bé sung, cdp nhdt phil hop véi diéu kién thyc
té va cdc quy dinh hién hanh;

¢) Quan ly, st dung tai chinh, tai san diing muc dich va ¢6 hiéu qud dé
phuc vu cac hoat dong gido duc.

Muc 2:

a) Ung dung cong nghé thong tin trong cong tac quan Iy hanh chinh, tai
chinh va tai san cua nha trurong;

b) Trong 05 ndm lién tiép tinh dén thoi diém ddanh gid, khéng c6 vi pham
lién quan dén viéc quan ly hanh chinh, tai chinh va tai san theo két lugn cua
thanh tra, kiém toan.

Muc 3:

C6 ké hoach dai han, trung han va ngdn han dé tao cac nguan tai chinh
hop phép ph hop véi diéu kién nha truong, thuc té dia phirong;

1. M0 ta hién trang

Nha truong c6 day da hé thong vin ban, hd so theo quy dinh (S6 dang bo;
Hoc ba; Bang tong hop két qua danh gia gido duc cua 16p; Ké hoach chién luoc
phat trién nha trudong va ké hoach hoat dong gido duc theo nam hoc; S6 quan 1y
can bo, gido vién, nhan vién; Ho so pho cap gido duc; HO so quan 1y tai san, tai
chinh; S6 quan ly cac van ban; HO so gido duc hoc sinh khuyét tat) va duogc luu
trlr khoa hoc theo Luat luu trir [H6-1.6-01].

S6 quan 1y cong van di, cong van dén duoc luu trit diy du tai phong
hanh chinh. Nhan vién hanh chinh cé trach nhiém tap hop, ra soéat, kiém ké sau
mdi nam va sap xép mot cach khoa hoc, thuan lgi cho viéc quan 1y, theo doi
[H6-1.6-02]. Tuy nhién & mot s thoi diém, viéc cap nhat, luu trir cong van di,
va hé thdng hd so truong chwa dugc khoa hoc.

Pau ndm nha trudng thuc hién 1ap du toan thu chi ngan sach, cudi nim
lam bao cdo quyét toan tai chinh day du theo quy dinh. Trong du toén, ké hoach
chi tiéu hang nam cua nha trudong ludn tinh dén sy tiét kiém, vu tién cho hoat
d6ng day va hoc nhu: mua trang thiét bi va d6 dung day hoc, nang cap, sira chira
thiét bi hién c6 tao diéu kién cho gi4o vién nang cao chat luong giang day. Viéc
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thu chi, quyét toan, théng ké, bao co tai chinh duoc nha trudng thuc hién theo
dung ché do, quy dinh cta nha nudc [H6-1.6-03].

Quy ché chi tiéu ndi bd cua nha trudong duoc xay dung trén co sd ldy ¥
kién cta toan thé can bo, gido vién, nhan vién tir hoi nghi cap t6 dén hoi nghi
can bo, vién chuc lao dong nha truong, thyc hién diéu chinh bd sung phu hop
v6i tinh hinh thuc t& [H6-1.6-01]. Nha trudng tich cuc ung dung cong nghé
thong tin c¢6 hi€u qua trong cong tac quan 1y hanh chinh, tai chinh va tai san cua
nha trudng. Hién nha trudng dang st dung phan mém quan 1y tai chinh va phan

mém quan 1y tai san theo ding quy dinh [H6-1.6-05].

Cac loai ho so lién quan dén tai san, tai chinh duoc sip xép ngin nap tai
phong ké toan. Hiéu trudng trudng thuong xuyén theo ddi, chi dao sét sao va
quan Iy chit ché viéc sir dung tai chinh, tai san caa nha trudng; c6 s6 quan ly
tai san, bdo céo tai chinh Nha truong thuong xuyén tuyén truyén dé mdi can
bo, gido vién, nhan vién néu cao y thuc, trach nhiém trong quan ly, st dung tai
san dung muc dich, hiéu qua dé phuc vu céc hoat dong giao duc trong nha
truong [H6-1.6-06].

Hang nam, nha trudng déu hoan thién cac bao céo dé nghi phong Tai
chinh thi xa Pong Triéu tham tra va phé duyét. Trong 05 niam lién tiép tinh dén
2022, nha truong khdng cd vi pham lién quan dén quan Ii hanh chinh, tai chinh
va tai san theo két luan cua thanh tra, kiém toan [H6-1.6-07].

Nha truong dinh ky thuc hién cong tac tu kiém tra tai chinh dé kip thoi rat
kinh nghiém, thuc hién céng khai tai chinh theo quy dinh. Cac noi dung vé quan
ly tai chinh, hanh chinh dugc thyuc hién trién khai cu thé trong Hoi dong truong
va céac hoi nghi toan thé can bo, giao vién, nhan vién va duoc danh gia cu thé
trong bao cao tong két.

2. Piém manh

Nha truong c6 day du ho so quan ly hanh chinh, tai chinh va tai san. Cong
tac thu chi dung quy dinh tai thong tu 36/2017/TT-BGDDT ngay 28 thang 12
nam 2017 vé ban hanh Quy ché thuc hién cong khai d6i véi co sé gido duc va
dao tao thudc hé thdng gido duc quéc dan. Ho so s6 sach, ching tir dung, day
du, khoa hoc, hoat dong quan 1y dat hiéu qua, khéng c6 vi pham nao xay ra, st
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dung hiéu qua cac phan mém quan 1y; duoc cap trén kiém tra va danh gia thuc
hién tét cac noi dung quan ly hanh chinh, tai chinh va tai san.

3. Piém yéu

O mot sb thoi diém, viéc cap nhat, luu trit cong van di, va hé théng hd so
truong chua dugc khoa hoc.

4. K¢ hoach cai tién chat lweng

Tiép tuc thuc hién tét viéc 1ap du toan, thu chi, quyét toan thdng ke, bao
cdo tai chinh va co s¢ vat chat; cong khai va dinh Ki tu kiém tra tai chinh, tai
san. B6 sung, diéu chinh quy ché chi tiéu ndi bo phi hop véi diéu kién thuc té
va cac quy dinh hién hanh. Quan ly, st dung tai chinh, tai san duang muc dich, co6
hiéu qua. Tang cuong tng dung cong nghé thong tin hi¢u qua trong cong tac
quan ly hanh chinh, tai chinh va tai san cua nha truong. Bdi dudng ning lyc va
nang cao trach nhiém cho nhan vién y té kiém nhiém van thu cua nha truong.
Tiép tuc thuc hién tét viéc 1ap du toan, thu chi, quyét toan thdng ké, bao céo tai
chinh va co s& vat chat; cong khai va dinh Ki tu kiém tra tai chinh, tai san. B6
sung, diéu chinh quy ché chi tiéu ndi bo phi hop véi diéu kién thyc té va cac
quy dinh hién hanh. Quan ly, sur dung tai chinh, tai san ding muc dich, c6 hiéu
qua. Tang cuong tng dung céng nghé thong tin hiéu qua trong cong tac quan ly
hanh chinh, tai chinh va tai san cia nha truong. Boi dudng ning luc va nang cao
trach nhiém cho nhan vién y té kiém nhién vin thu cta nha truong. Tang cuong
cong tac kiém tra noi bo, phat huy tét vai trdo cua Ban thanh tra nhan dan va
thuc hién tot viéc cong khai theo quy dinh.

5. Tw danh gia: dat muc 3

Tiéu chi 1.7: Quan ly can b, giao vién va nhan vién

Muc 1:

a) CH ké hoach boi dwéng chuyén mdn, nghiép vu cho doi ngii cdn bé
quan ly, giao vién va nhan vién;

b) Phan cong, su dung can bé qudan ly, giao vién, nhan vién ré rang, hop
Iy dam bado hiéu qua cac hoat dong cua nha truong;

c) Can bo quan Iy, gido vién va nhan vién dwoc dam bdo cdc quyén theo

quy dinh.
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Muc 2:

C6 cdc bién phdp dé phdt huy ning lyc ciia can bo qudn Iy, gido vién, nhan

vién trong viéc xdy dung, phdt trién va ndng cao chdt heong gido duc nha truong.
1. MO0 ta hién trang

Pau mdi nim hoc, nha trudng tién hanh thdng nhat noi dung bao céo
danh gia két qua thuc hién Nghi quyét Hoi nghi can bo, vién chirc, ngudi lao
d6ng nam hoc trudc, tir d6 thong nhat ké hoach cac nhiém vu trong tim nim
hoc [H7-1.7-01].

Hang nim, nha trudng xay dung ké hoach boi dudng can bo quan ly, giao
vién st vai thyuc trang caa don vi vao ddu nam hoc. C6 Kiém tra, danh gia, nhan
xét, tu van, thic day dé mdi can bo, gido vién phat huy nang luc, tu hoc tap boi
dudng chuyén mén nghiép vu dap @ng nhu cau phat trién cua xa hoi. Tao diéu
kién cho can bo giéo vién tham gia tap huan day du cac Iop tap huan, boi dudng
do nganh trién khai va té chtrc. Nha truong ludn tao diéu kién dé doi ngii gido
vién thyuc hién tét cong tac boi dudng thuong xuyén [H7-1.7-02]. Tuy nhién
cdng tac tu boi dudng cua mot sb it gido vién hiéu qua chua cao.

Nha truong 1am tét cong tac kiém tra, danh gia gido vién cong bang, chinh
xé&c va ludn tao diéu kién cho cac can bo, gido vién va nhan vién ctia nha truong
c¢6 co hoi phét trién tai ning sang tao. H6 so kiém tra, giam sat gido vién duoc
lwu git hang nam [H7-1.7-03]; Két qua danh gia can bo, gido vién, nhan vién
nha truong duoc thé hién trong so quan Ii can bo, gido vién, nhan vién (Phan
mém Smas hé thong quan 1y nha treong) [H7-1.7-05].

Hang nam, cin ctr nhiém vu nam hoc va thyc trang vé doi ngii, nha truong
tién hanh phan cong nhan sy 6 rang, ding nang luc, cong khai, minh bach dam
bao theo quy dinh [H7-1.7-04]. Viéc phan céng giang day phu hop véi trinh d6

chuyén mon dao tao va nang luc cua tirng giao vién.

Cén bo quan li, giao vién, nhan vién cua nha truong dugc dam bao cac
quyén theo quy dinh, duoc nha truong tao diéu kién dé thuc hién nhiém vu
giang day va gido duc hoc sinh, dugc dao tao nang cao trinh d9, bdi dudng
chuy@&n mén nghiép vu, duoc huong tién luong, phu cap phu cip vu dii theo
nghé, phu cip tham nién, trg cip, wu dii va cac chinh sach khac theo quy
dinh; duoc thay doi hang chac danh nghé nghiép; duoc bao vé nhan pham,
danh dy, stc khoe, huong cac quyén loi vé vat chat, tinh than theo quy dinh
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[H7-1.7-06]; [H7-1.7-07]. Pugc tao diéu kién hoc tap nang cao trinh do, boi
dudng chuy@n mén, nghiép vu; duoc hudng luong, phu cap theo lwong va cac
ché d6 chinh sach khac theo quy dinh khi duoc cap ¢ tham quyén cir di hoc
tap, boi dudng [H7-1.3-08].

Pa s6 can b quan li, giao vién, nhan vién trong nha truong déu c6 day du
cac van bang, ching chi dao tao chuan vé chuyén mén nghiép vu dap tng day
du theo yéu cau cua vi trf viéc 1am [H7-1.7-09].

Két thic mdi nim hoc nha trudng déu danh gia két qua thuc hién quan ly
can bo gi4o vién, nhan vién thdng qua béo céo tong két nam hoc [H1-1.1-08].
Hang nim, nha trudong 6 bao cao tong két, cong doan co danh gia bién phap dé
phat huy nang luc cia can bo quan ly, giao vién, nhan vién [H3-1.3-07].

2. Piém manh

Nha truong di xay dung ké hoach bdi dudng chuyén mdn, nghiép vu cho
can bo quan ly, giao vién cua nha truong phu hop, phat huy nang luc cua doi
ngil, nang cao chét luong gio duc.

Viéc phan céng cbng tac cho tung can bo gido vién, nhan vién hop ly, phu
hop nang luc, s¢ trorong tung nguoi.

3. Piém yéu
Cong tac ty boi dudng ciia mot sb it gido vién hiéu qua chua cao.
4. Ké hoach cai tién chat lwong

Nha trudng tiép tuc duy tri diém manh trong cong tac boi dudng chuyén
mon, nghiép vu cho can b gido vién, nhan vién, phan cong nhan su hop ly, dam
bao quyén loi hop phap, chinh dang cho ddi ngii. Tao diéu kién thuan lgi cho
gido Vién trong viéc hoc tap, bdi dudng; dong vién khuyén khich gido vién ning
luc han ché tich cuc tham gia bdi dudng chuyén mén nghiép vu theo hinh thic
boi dudng & to chuyén mon, boi dudng thuong xuyén ca nhan. Tang cudng cong
tac sinh hoat t6 chuyén mén dong thoi ting cuong toé chic cac chuyén dé, cac
hoi thi va cac budi giao luu gitp gido vién co diéu kién hoc hoi nang cao ning
luc chuyén mon.

Tich cuc tham muu voi cac cap c6 tham quyén sip xép dam bao du co ciu
gi4o vién tao diéu kién thuan lgi trong cdng tac phan cong nhiém vu.
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Pé dap tng kip thoi véi yéu cau quy dinh cua Luat Gido duc nam 2019 va
yéu cau cua Chuong trinh gido duc phd théng méi nam 2018. Déi véi véi gido vién
c6 trinh d6 dudi Dai hoc (dudi chuan) da dang ky 16p hoc tap bdi dudng nang
chuan dén nam 2023 hoan thanh 100% gido vién trong trudng déu dat chuan.

5. Tw danh gia: Bat muc 2
Tiéu chi 1.8: Quan ly cac hoat dong giao duc
Mtrc 1:

a) Ké hoach gido duc phl hop Véi quy dinh hién hanh, diéu kién thuc té
dia phwong va diéu kién ciia nha trieong;

b) Ké hoach gi&o duc duwroc thuc hién day di;
¢) Ké hoach gido duc duwoc ra sodt, danh gid, diéu chinh kip thoi.
Mtrc 2:

Cé&c bién phap chi dao, kiém tra, dinh gid ciia nha truong doi Véi cac
hoat dong gido duc, duoc co quan quan Iy danh gia dat hiéu qua.

1. M0 ta hién trang

Hang nam, can c vao cac quy dinh hién hanh, huéng dan thuc hién
nhiém vu nam hoc cta Phong Gido duc va Pao tao, can ctr diéu kién thyuc té cua
nha truong va cua dia phuong, nha truong da xay dung ké hoach hoat dong giéo
duc bao gom: Ké hoach gido duc nha truong, ké hoach thuc hién nhiém vu
chuy&n mén, ké hoach giang day bo mén (Ké hoach day hoc cac mén hoc, hoat
dong gido duc), ké hoach thuc hién cac hoat dong gido duc ngoai gio 1én 16p, ké
hoach hoat dong trai nghiém. Tat ca cac ké hoach déu duoc moi thanh vién
trong nha truong tham gia gop y, xay dung [H8-1.8-01]; [H8-1.8-02].

Théng qua ké hoach, nha truong trién khai, phd bién, dén ting can bo,
gi4o vién, nhan vién, phan cong nhiém vu cho ting c& nhan, t6 chirc trong
nha truong. Can ctr nhiém vu nam hoc cua nha truong, bd phan chuyén mén,
to chuyén mon, gi4o vién xay dung ké hoach thuc hién, thé hién théng qua
nghi quyét cac cudc hop caa chuyén mén [H8-1.8-03], ndi dung cac cudc
hop t6 chuyén mén [H4-1.4-04]; Nghi quyét cac cudc hop hoi dong truong
[H2-1.2-02]; Cac cudc hop hoi ddng su pham nha treong [H1-1.1-07]; Nghi
quyét Hoi nghi can bo, nha gido, ngudi lao dong [H7-1.7-06]. Moi thanh
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vién trong nha truong déu dugc tham gia gop y xay dung ké hoach mét cach
dan cha va thuc hién nghiém tic. Tuy nhién mét sé gido vién, nhan vién van
con chua manh dan dua ra nhitng y kién dé dong gop xay dung cho ké hoach
chung cua nha truong.

Két qua thuc hién cac ké hoach gi4o duc cta nha trudng duoc ra soat,
danh gia cu thé sau mdi ky hoc, bao céo so két tong két nam hoc [H1-1.1-08].
Ngoai ra, viéc trién khai thuc hién quan Iy cac hoat dong gi 4o duc trong nha
trudng dugc cip trén kiém tra danh gia. Tuy rang mét sd hoc sinh chua tu
giac hoc tap, chua tich cuc tham gia cac hoat dong trai nghiém, hoat dong
ngoai gio Ién 16p, do gia dinh cac em chua thuc su coi trong hoat dong nay va
mot s gi4o vién chua tich cyc va cha dong do han ché vé nang khiéu va ky
ning to6 chirc. Nhung bang cac bién phéap chi dao, kiém tra danh gia thuong
Xuyén cua nha trudng d6i vai cac hoat dong giao duc thi tap thé nha truong
cling nhu ban than ca nhan cac gido vién trong truong da dugc S¢ Giao duc
va Pao tao tinh Quang Ninh ciing nhu UBND thi x4 Pong Triéu ghi nhan va
khen thudng [H8-1.8-04].

2. Piém manh

Nha truong xay dung ké hoach gido duc day du, phd hop véi quy dinh
hién hanh, pht hop voi diéu kién thuc té dia phuong, nha truong. Ké hoach giao
duc duoc thuc hién day du, luon duoc ra soat, danh gia, diéu chinh kip thoi.

D3 co cac bién phép quan ly tét cac hoat dong giao dug quan 1y can bo, gido
vién, nhan vién, hoc sinh. Moi thanh vién déu duoc tiép thu, tham gia gop y xay
dung ké hoach mét cach dan cha va thuc hién nghiém tlc. Trong cic hoat dong
gi4o duc, nha trudng ludn tao diéu kién thuan loi va dua ra nhiéu phwong phap hiéu
qua dé giup d& hoc sinh tiép thu cham, bdi dudng hoc sinh ning khiéu, tir d6 chat
luong gi4o duc toan dién cia nha truong déu tang dan qua mdi ndm hoc.

Céc doan thé trong nha trudng va dia phwong c6 sy quan tam va hd tro toi
cac hoat dong gido duc cua hoc sinh.Viéc phan céng cong tac cho tung can bo
gido vién, nhan vién dam bao tinh khach quan, rat hop Iy, pht hop ning luc, s&
truong timg dong chi nén dam bao hiéu qua cdng viéc tét, chat lwong céc hoat
dong gido duc mdi nim déu dat duoc nhimg thanh tich dang khich 1¢é.

3. Piém yéu

Mot s6 hoc sinh chua tu gidc hoc tap, chua tich cuc tham gia cac hoat
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dong trai nghiém, hoat dong ngoai gio Ién 16p, do gia dinh cac em chua thuc Su
coi trong hoat ddng nay. Mot sb gido vién chua tich cuc va chu dong do han ché
vé niang khiéu va k¥ ning t6 chuc.

4. Ké hoach cai tién chat hrong

Nha truong tiép tuc phat huy hon nira hiéu qua cac bién phap quan ly céc
hoat dong gido duc.

Tang cudng to chic cac san choi lanh manh thu hat hoc sinh tham gia.
Phéi hop chat ché véi gia dinh hoc sinh dong vién cac em tich cyuc tham gia céc
hoat dong hoc tap va hoat dong ngoai gio 1én 16p dé hoc sinh duoc phat trién
toan dién. Ban giam hiéu tang cuong cong tac du gio tham 16p. Kip thoi dong
vién, khich 18 nhitng hoc sinh c6 ¢é gang vuon 1én.

Tang cudng tuyén truyén, bdi dudng gido vién vé y thac trach nhiém
va k¥ ning to chuc, quan 1y, huéng dan hoc sinh khi tham gia cac hoat dong
tap thé.

Gi4o vién chii nhiém thuong xuyén trao ddi véi phu huynh nham nam bat
tu tuong va gidp phu huynh hiéu dung vé y nghia cac hoat dong trai nghiém
ngoai nha truong va cac hoat dong ngoai gio 1én 16p.

5. Tw danh gia: Pat mac 2

Tiéu chi 1.9: Thuc hién quy ché dan chi co sé

Muc 1:

a) Can bo quan Iy, gido vién, nhan vién dwoc tham gia thao ludn, dong
gop y kién khi xay dung ké hoach, ngi quy, quy dinh, quy ché lién quan dén céac
hoat dong cua nha truong;

b) Céac khiéu ngi, té céo, kien nghi, phan anh (néu cd) thuge thdam quyen
xir Iy Ciia nha trieong dwot gidi quyét diing phdp lugt;

¢) Hang ndm, c¢é bdo cdo thuc hién quy ché dan chi co so;

Muc 2:

CA&c bién phdp va co ché giam sét viéc thic hién quy ché dan cha co so
dam bao cong khai, minh bach, hiéu qua.

1. M0 ta hién trang

Hang nam can b6 quan ly, gido vién, nhan vién nha truong cung tham gia
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thao luan, dong gop vy kién khi xay dung ké hoach, noi quy, quy dinh, quy ché
lién quan dén cac hoat dong caa nha truong. Trén co s cac y kién thao luan
dong gop cua cac thanh vién trong nha trudng, hiéu truong ban hanh quyét dinh
thuc hién Quy ché dan chu trong hoat dong truong hoc theo Nghi dinh sb
04/2015/ND-CP ngay 09/01/2015 cua Tha tuéng Chinh Phu vé thuc hién dan
chu trong hoat dong cua co quan hanh chinh nha nudc va don vi sy nghiép cong
lap va Quyét dinh s6 04/QDP-BGD&PT ngay 01 thang 3 nam 2000 cua Bo
truong Bo Gido duc va Pao tao vé viéc ban hanh quy ché thuc hién dan cha
trong nha truong. Quy ché dan cha ciia nha tru ong dugc céng khai va co su
dong gop cua can bo, vién chuc tai Hoi nghi can bo, vién chic, nguoi lao dong
vao dau nam hoc, tuy nhién mot sd cong doan vién chua manh dan tham gia
nhitng y kién déng gép nham xay dung nha truong, nang cao chat lugng doi
ngidl, chat luong gido duc. Quy ché dan chu néu rd trach nhi ém ting thanh vién
trong nha truong, trach nhiém va quyeén loi caa ngudi day va ngudi hoc [H9-1.9-01].

Ban thanh tra nhan dan dugc bau va hoat dong theo dung quy dinh,
thyc hién giam sét viéc thuc hién quy ché dan cha va c6 béo céo cu thé,
cong khai, minh bach trong Ho6i nghi can bd, vién chac [H9-1.9-02]. Cac
bién phap va co ché giam sat viéc thuc hién quy ché dan chii co s¢ dam bao
cdng khai, minh bach, cé ké hoach cu thé va hiéu qua, thuc hién tét cong tac
tiép cong dan [H9-1.9-03]. Trong qua trinh thyc hién nhiém vu ban thanh tra
nhan dan chua chu dong trong cong tac xay dung va trién khai ké hoach do
hiéu biét vé nghiép vu thanh tra con han ché. Két qua thé hién ré trong béo
cdo tong két nam hoc co danh gia viéc thyc hién quy ché dan chi caa nha
trudng [H1-1.1-08].

Céac hoat dong cua nha truong dugc cong khai dén cha, minh bach trén
website ctia nha truong https://thbinhkhe.dongtrieu.edu.vn tir d6 da gop phan
thuc day chat luong hoat dong ciia nha truong ngay cang phat trién [H9-1.9-04].

Hang nim Céng doan t6 chic Kiém tra danh gia viéc thuc hién Quy ché
dan chi va bao cdo v & cip trén theo dung quy [H3-1.3-02]. Nha truong thuc
hién day du viéc danh gia két qua thuc hién quy ché dan chi trong nha truong,
két qua thé hién rd trong bao cao tong két nam hoc [H1-1.1-08].
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Viéc trién khai thuc hién quy ché dan chu trong nha truong dugc Hoi
d6ng truong quyét nghi trong céc ky hop [H1-1.2-02].

2. Piém manh

Nha trudng tao diéu kién dé can bo quan ly, gido vién, nhan vién nha
truong duoc tham gia thao luan, dong gop ¥ kién khi xay dung ké hoach, noi
quy, quy dinh, quy ché lién quan dén c4c hoat dong cua nha trudng. Cac nhu cau
hop phap, chinh dang, phan anh cia can bo, gi4o vién, nhan vién, néu thuoc
tham quyén xir 1y cia nha truong duoc giai quyét diy du, ding phap luat.
Khuyén khich duoc moi thanh vién tham gia thuc hién quy ché dan cha co s6,
bao vé nhitng ca nhan cong khai bay to y kién, phat hién, ngin chan, xu Iy kip
thoi cac phan &nh trai chiéu.

Hang ndm nha truong déu xay dung quy ché dan chu trong hoat dong nha
truong day di, ding quy trinh va t6 chic thuc hién tét, do d6 dan chu trong nha
truong dugc phat huy, tir d6 cac hoat dong cua nha truong cling dat hi¢u qua cao
hon, tap thé ludn giir dugc mbi doan két va xay dung tap thé su pham virng manh.

3. Piém yéu

Ban thanh tra nhan dan chua chu dong trong cong tac xay dyng va trién
khai ké hoach do hiéu biét vé& nghiép vu thanh tra con han ché.

Trong cac Hoi nghi, cac cudc hop can b, vién chirc, lao dong nha truong
mot s6 cong doan vién chua manh dan tham gia nhitng y kién déng gop nham
xay dyng nha trudng, nang cao chat lugng doi ngii, chat lugng gido duc.

4. Ké hoach cai tién chat lwong

Nha truong tiép tuc ting cuong cong tac kiém tra, giam sét viéc thuc hién
Quy ché dan chu trong hoat dong, dua ndi dung kiém tra viéc thuc hién Quy ché
dan cha vao ké hoach kiém tra noi bo hang nam, d6i méi phuong thic hoat dong
thong qua hop thu gop v, thong bao cong khai s dién thoai cua lanh dao nha
truong, to chie ddi thoai gitta Hiéu truong véi can bo, vién chic, voi cha me
hoc sinh mot cach coi mo, thang than, thao g& cac kho khin va dua ra cac giai
phap dé nang cao chat lwong gido duc.

To chirc bdi dudng ky niang, nghiép vu cong tadc cho Ban Thanh tra
nhéan din cac vin ban c6 lién quan dén hoat dong cua Ban thanh tra nhan dan
nhu Luat Thanh tra niam 2010, Nghi dinh sé 159/2016/ND-CP ngay 29 thang
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11 nam 2016 cia Chinh pha quy dinh chi tiét va bién phap thi hanh mot sé
diéu cua Luat Thanh tra vé t6 chtc va hoat dong cua Ban thanh tra nhan dan,
hudng dan xay dung chuong trinh, ké hoach hoat dong, hoat dong giam sat,
hoat dong xac minh.

Cong doan truong tim hiéu, phan tich, dong vién gido vién tham gia dong
gop y kién dé dam bao quyén loi cta cong doan vién.

5. Tw danh gia: Bat muc 2

Tiéu chi 1.10: Pam bao an ninh trat tw, an toan trwong hoc

Muc 1:

a) Cé phwong dn dam bdo an ninh trdt ti; vé sinh an toan thuc pham; an
toan phong, chéng tai nan, thuwong tich; an toan phong, chong chay, né; an toan
phong, chéng tham hoa, thién tai; phong, chéng dich bénh; phong, chéng cac té
nan xa hai va phong, chong bao liee trong nha trwong; nhitng trurong co té chirc
bép dn cho hoc sinh dwoc cap gidy ching nhdn di diéu kién an toan thyc pham;

b) CO6 hép thur gép ¥, dwong day ndng va cac hinh thizc khdc dé tiép nhdn,
xu ly c&c thdng tin phan anh cua ngwoi dan; dam bao an toan cho can bg quadn
ly, giao vién, nhan vién va hoc sinh trong nha truong;

¢) Khong c6 hién tirong ky thi, hanh vi bao luc, vi pham phép ludt vé binh
dang gidi trong nha trieong.

Muc 2:

a) Can bg quan ly, gido vién, nhan vién va hoc sinh dwroc phé bién, huéng
dan, thuc hién phwong dn dam bdo an ninh trdt tuw; vé sinh an toan thyc pham;
an toan phong, chéng tai nan, thuong tich; an toan phong, chéng chay, né; an
toan phong, chang tham hoa, thién tai; phong, chang dich bénh; phong, chang
cac té nan xa hgi va phong, chong bao luc trong nha trieong;

b) Nha truong thiong xuyén kiém tra, thu thdp, danh gid, xi Iy cac théng
tin, biéu hién lién quan dén bao luc hoc dwong, an ninh trdt ti va c6 bién phap
ngan chan kip thot, hiéu qua.

1. M0 ta hién trang

Hang nam, nha truong da thuc hién xay dung cac ké hoach nhim d¢am
bao an ninh trat tu, an toan trudng hoc, trién khai phuwong 4n dam bao an ninh
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trat ty trong nha truong [H10-1.10-01]; Phong chéng tai nan thuong tich
[H10-1.10-03]; Thuc hién tét phong chéng chay né [H10-1.10-04]; C6 ké
hoach phong chéng tham hoa, thién tai va céc rai ro khac [H10-1.10-05];
Thuc hién phong, chéng ma tuy, phong chéng toi pham trong trudng hoc;
Phong chdng tac hai cua tro choi truc tuyén c6 nodi dung bao lyc va khéng
lanh manh d6i véi hoc sinh [H10-1.10-07]; Phong chng bao luc hoc duong
[H10-1.10-08]. Tuy vay thi viéc trién khai phuwong an dam bao an ninh trat tu,
an toan trudng hoc thuong théng qua hinh thtc tuyén truyén, chua cé nhiéu
budi tap huin hoic dién tap (vi du phong chéng chay nd; an toan phong
chéng tham hoa thién tai, phong chéng bao luc trong nha truong). Do thoi
gian va kinh phi dé t6 chirc cac hoat dong nay con han ché.

Ké hoach cong tac vé sinh, an toan thuc pham dugc nha truong dic biét
coi trong trong 5 nim qua trudong c6 ké hoach thyuc hién dam bao c6 hiéu qua
vé sinh an toan thuc pham trong Tét trung thu, Tét sum vay va dic biét nha
truong da lam tot cong tac ban tri khdng xay ra hién tuong ngod doc thic an
[H10-1.10-02].

Pé thyc hién tot cong tac dam bao an toan phong chdng dich bénh, nha
truong xay dung ké hoach cu thé trong phong chdng dich bénh va cac phuong
an xtr tri khi c6 cac truong hop mic covid-19 trong tinh hinh méi dé thuc hién
viéc phong chdng dich bénh an toan va hiéu qua [H10-1.10-06].

Ngoai ra nha trueong con ¢6 01 hop thu gép y dugc dat & vi tri thuan tién
dé cha me hoc sinh dé dang phan anh théng tin [H10-1.10-09]. Bén canh d6 nha
truong da cung cap day du sé dién thoai cia 1anh dao nha truong cho tat ca cha
me hoc sinh va gio vién trong don vi, san sang tiép nhan va xir ly thdng tin khi
duoc cung cap [H10-1.10-10].

Trong nhitng nim qua cac hoc sinh nha truong duoc gido duc vé ky
ning séng thong qua cac chuong trinh chinh khoa va cac hoat dong ngoai gio
lén 16p. Tuyén truyén thdng qua tiét sinh hoat chao co dau tuan, sinh hoat cha
nhiém chuong trinh phat thanh ming non cho hoc sinh hiéu va nam bat dugc
nhitng bién phap phong ngira, phong chong tai nan, thuong tich c6 thé xay ra.
Cong tac tuy@n truyén da thuc hién thudng xuyén trong nim hoc va duoc Xac
dinh rd trong cac bai viét tuyén truyén vé binh dang gigi, phong chéng bao
luc voi muc dich tuyén truyén dé phong chéng va ngin ngtra cac té nan xay ra
[H10-1.10-11].
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Két thdc mdi nam hoc nha trudng déu danh gia két qua thuc hién viéc
dam bao an ninh trat tu, an toan trudng hoc dugc thé hién trong bao cao so tong
két nam hoc [H1-1.1-08].

2. Piém manh

Nha trueong dac biét quan tdm cong tac dam bao an ninh trat tu, an toan
cho cén b, gido vién, nhan vién va hoc sinh. Thuc hién tét cong tac véi cac ban,
nganh, doan thé dia phuong va céng an cac cap trong cong tac tuyén truyén, pho
bién, gido duc phép lut ciing nhu viéc dam bao an ninh trat tu, phong chdng
bao luc hoc dudng, phong chdng dich bénh, phong tranh céc hiém hoa thién tai,
cac t¢ nan x& hoi trong moi truong hoc duwong. Trong nhitng nam qua, nha
treong ludén dam bao an toan, khéng c6 can bo, giao vién, nhan vién, hoc sinh
mAc cAc té nan xa hoi, khong dé xay ra bao luc hoc duong, khdng co hién tuong
ky thi, vi pham vé gigi, nhiéu nam lién tuc duoc cdng nhan truong hoc dat tiéu
chuan “An toan vé an ninh trat ty”, “An toan, phong, chéng tai nan thuong tich”,

dat danh hiéu co quan van hoa.

Nha trudng di c6 nhiéu ddi méi, sang tao, tich cuc trong cdng tac tuyén
truyén, giéo duc hoc sinh, trién khai cac hoat dong dam bao cho méi truong giéo
duc an toan, lanh manh, than thién.

3. Piém yéu

Viéc trién khai phuong an dam bao an ninh trat ty, an toan trudng hoc
thuong théng qua hinh thtc tuyén truyén, chua co nhiéu budi tap huan hoic dién
tap (vi du phong chéng chéay no; an toan phong chong tham hoa thién tai, phong
chéng bao lyc trong nha trueong). Do thoi gian va kinh phi dé t6 chtc hoat dong
nay con han ché.

4. Ké hoach cai tién chat luong

Tiép tuc trién khai c4c giai phap dam bao an ninh trat ty, an toan truong
hoc. Nha truong tiép tuc dat tiéu chuan “An toan vé an ninh trat tu”, “An toan,
phong chdng tai nan thuong tich”. T4 chirc hiéu qua cac hoat dong tuyén truyén,
gido duc k¥ niang song, hoat dong trai nghiém, cac chuong trinh van nghé, thé
thao va cac hoat dong bd ich khac thong qua cac budi sinh hoat dudi Co, hoat
dong ngoai khoa, tham quan hoc tap, gitp cac em c6 cac ki nang phong tranh
cac té nan xa hoi.
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Hang nam, t6 chac tap huan nghiép vu, dién tap cho nhan vién bao vé va
c4c thanh vién cac ban chi dao dé nang cao k¥ ning, nghiép vu xu ly cac tinh
hudng, nham dam bao an ninh trat ty, an toan trudng hoc.

5. Tw danh gia: Bat muc 2
Két luan vé Tiéu chuén 1:

Truong Tiéu hoc Binh Khé c¢6 du co cau to chiic bo may theo quy dinh
cua Diéu 18 trudng tiéu hoc. Céc to chirc doan thé, cic bd phan: Chi bo Pang,
Cong doan, Poan Thanh nién cong san HO6 Chi minh, D6i TNTP Hb Chi Minh,
cac t6 chuyén mon thuong xuyén phdi hop trong cong viéc , hoat dong dong bo
theo sy lanh dao caa Chi bo. Trong qué trinh hoat dong, cac doan thé trong nha
truong dd co su lién két, hd tro 1An nhau mot cach tich cuc. Céac bo phan xay
dung ké hoach va tochtrc thyc hién theo diing chtrc ning quyén han cua to chirc
minh. Céc t6 chuyén mdn, té van phong hoat dong theo ding ké hoach, to chuc
sinh hoat déu din theo dinh ky, thuong xuyén kiém tra, danh gia chat luong va
hiéu qua hoat dong giéo duc caa cac thanh vién trong to, thuc hién tét nhiém vu.

Nha truong xay dung ké hoach va to6 chic thuc hién nghiém tlc, hiéu qua
cac hoat dong nam hoc va ké hoach bdi dudng nang cao chuy@n mén, nghiép vu,
quan li gido duc dbi véi gido vién va nhan vién . Nha truong thyc hién day du
ché @6 thong tin va béo céo theo yéu cau véi cac co quan co chirc ning va tham
quyén. Hoat dong cua cac to chuc trong truong dua trén nguyén tic tap trung
dan chu, cong khai nén khdng xay ra mat doan két noi bo va dugce danh gia tot
trong nhiéu nam lién.

Truong c6 cac phuong an va thuc hién tot dé dam bao an ninh trat tu,
phong chdng tai nan thuong tich, phong chéng chay nd, phong chdng dich bénh,
chu déng sang tao trong viéc xay dung ké hoach phat trién cua nha truong. To
chuc trién khai thuc hién ké hoach dat hiéu qua cao trong moi linh vuc.

Tw danh gia tiéu chi Muc 1:

- S6 lugng va ti 1é phan tram cac tiéu chi dat: 10/10

- Ti lé: 100%

- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 0/10

- Tilg: 0%
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Tw danh gia tiéu chi Murc 2:
- Sb lwong va ti 1& phan trim cac tiéu chi dat: 10/10
- Ti lé: 100%
- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 0/10
- Tilé: 0%
Tw danh gia tiéu chi Murc 3:
- Sb lwong va ti 1¢ phan tram cac tiéu chi dat: 4/4
- Ti lé: 100%
- Sb lwong va ti 1¢ phan tram cac tiéu chi khong dat: 0/4

- Tilé: 0%

Tiéu chuan 2: Can bd quan ly, giao vién, nhan vién va hoc sinh

Mé dau:

Theo yéu cau quy dinh vé doi ngii can b quan ly, gido vién, nhan vién
trong trudng tiéu hoc, nha trudng c6 du sé lwong can bo quan ly, giédo vién va
nhan vién. Can bo quan 1y, gido vién, nhan vién nha trudng c6 du moi diéu kién
va nang luc dé trién khai tét cac hoat dong gido duc. Can bo quan 1y nha truong
va gi4o vién 1a nhitng déng chi c6 pham chat dao duc tot, 16i song gian di, c6
nang luc chuyén mon nghiép vu viing vang, tam huyét voi nghé.

Tat ca can bo, gido vién, nhan vién déu dugc phan cong nhiém vu phd hop
véi nang luc cia ban than va phat huy dugc vai tro, sy nang dong, sng tao trong
qua trinh 1am viéc. Tap thé can b, gido vién, nhan vién trong trudng ludn doan
két, nang dong, sang tao. Nhiéu c6 giao dat danh hiéu Chién sy thi dua cép co s0,
gido vién gioi cap co so, cap tinh, duoc nhan Gidy khen, Bang khen caa UBND
thi x4, So GD&DT va UBND tinh Quang Ninh, xting dang voi niém tin yéu cua
phu huynh hoc sinh va nhan dan trén dia ban. Nha truong ludn phéi hop véi Cong
doan cham lo, dam bao quyén loi cho gido vién, nhan vién theo quy dinh.

Tiéu chi 2.1: Pdi véi Hiéu truéng, Pho hiéu trueéng
Muc 1:
a) Pat tiéu chudn theo quy dinh;
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b) Puoc danh gia dat chuan hiéu truong tro 1én;

¢) Puoc boi dudng, tap hudn vé chuyén mon, nghiép vu quan ly gido duc
theo quy dinh.

Muc 2:

a) Trong 05 ndm lién tiép tinh dén thoi diém danh gid, cé it nhdt 02 ndm
dwoc danh gid dat chudn hiéu truéng ¢ mirc kha tré 1én;

b) Puoc boi duéng, tdp huan vé Iy ludn chinh tri theo quy dinh; dwoc

gido vién, nhan vién trong truong tin nhiém.

Mt 3:

Trong 05 ndm lién tiép tinh dén thoi diém danh gid, dat chudn hiéu
trwong ¢ mic Kha tré 1én, trong dé cé it nhdt 01 nam dat chuan hiéu truong ¢
mc tot.

1. M0 ta hién trang

Hiéu truong, Phd Hiéu truong cua nha truong c6 sb nam giang day va
cong tac dam bao yéu cau quy dinh.

+ Hiéu truong: Pong chi Poan Thi Nhung vao nganh tir nam 1997, c6
thoi gian 1am quan i tir nam 2005; Bong chi Nguyén Bich Luyén vao nganh tir
nam 1997, ¢6 thoi gian 1am quan Ii tir ndm 2008; Pong chi Lé Thi Thu Huong -
vao nganh tir nam 2001 va lam cdng tac quan li tr nam 2011, c6 trinh d6 chuyén
moén: Pai hoc Gido duc Tiéu hoc, duoc phan céng nhiém vu Hiéu truong trudng
Tiéu hoc Binh Khé theo Quyét dinh s6 2276/QB-UBND tir ngay 15/07/2020.

+ Pho Hiéu truong: Pong chi Nguyén Thi Phuong vao nganh tir niam
2006, c6 thoi gian 1am quan i tir nam 2013; Bong chi Tran Van Toan - Pho
Hiéu truong vao nganh tir nam 1994 va lam quan li tir nam 2006, c6 trinh d6 Pai
hoc gi4o duc Tiéu hoc dugc bd nhiém phan céng theo Quyét dinh s 2278/Qb-
UBND tir ngay 15/07/2020; Bong chi Nguyén Thiy Van - Phé Hiéu truong vao
nganh tir nam 2009 va lam quan Ii tir nam 2018 c¢6 trinh @6 Pai hoc gido duc
Tiéu hoc, dugc bd nhiém theo Quyét dinh sé6 2277/QB-UBND tir ngay
15/07/2020 [H4-1.4-01], [H7-1.7-05];

Céac d6ng chi can bo quan ly nha trudng déu c6 pham chat chinh tri, dao
dac nghé nghiép tét, co trinh d6 chuyén mén, nghiép vu su pham viing vang, cé
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nang lyc quan 1y nha truong va duoc tap thé gido vién nha truong tin nhiém.
Trong 05 nim lién tiép tinh tir ndm 2018 dén nay, cac déng chi can bd quan ly
déu duoc danh gia dat chuan Hiéu truong, chuan Pho hiéu trudng & mac xuat
sic (ndm hoc 2017-2018), mic tt (tir ndm hoc 2018-2019 dén nim hoc 2021-
2022) [H11-2.1-01]; [H1-1.1-08]. Hang nim cac dong chi Hiéu truong, Pho
Hiéu trudng déu dat danh hiéu lao dong tién tién, chién sy thi dua va duoc céc
cap khen thuong [H11-2.1-03].

Tir nam hoc 2018-2019 dén nay, Cac ddng chi Hiéu truong, Phd Hiéu
truong déu duoc bodi dudng, tap huan vé 1y luan chinh tri theo quy dinh: Pong
chi Hiéu truéng Lé Thi Thu Huong tot nghiép 16p Trung cap Li luan chinh trj -
Hanh chinh nam 2015; ddng chi Pho Hiéu truong Tran Vin Toan tét nghiép 16p
Trung cap Ly luan chinh tri - Hanh chinh nam 2009. Nguyén Thdy Van tét
nghiép 16p Trung cap Ly luan chinh tri - Hanh chinh nam 2018. Péng chi Hiéu
trudng, Phd hiéu truang tich cuc tham du cac 1op tap huan vé cong tac quan i,
quan tri truong hoc, cac 16p bdi dudng vé d6i moi phuong phap day hoc, kiém
tra danh gia (day hoc theo chii dé va phuong phap hudng dan HS ty hoc, day
hoc theo dinh huéng phat trién nang luc hoc sinh, gido duc Stem, ...). Pic biét,
cac dong chi da nang cao tinh than tu boi dudng qua cac modul boi dudng
thuong xuyén cho can bd quan 1y, bdi dudng truc tuyén cac noi dung vé chuyén
mon, nghiép vu, cong tac quan 1y truong hoc. Tuy nhién, do dac thu céng viéc it
st dung ngoai ngit nén cac déng chi can b quan 1y chua c6 co hoi giao tiép, su
dung ngoai ngir nhiéu, viéc tu boi dudng dé nang cao kha ning ngdn ngit con
han ché, chua hiéu qua [H11-2.1-02], [H11-2.1-04].

2. Piém manh

Nha trudng c6 du s6 luong Hiéu truong, Phd Hiéu truong. Cac ddng chi
déu dat yéu cau theo quy dinh tai Diéu 1é& truong Tiéu hoc vé co trinh do
chuy&n mon, chinh tri va quan 1y. Trong 05 nam lién tiép cac dong chi can bo
quan ly déu dugc danh gia dat chuan Hiéu truéng, Pho hiéu truong ¢ mic xuat
sac/mirc tot; 6 pham chét dao duc tét, c6 trinh do chuy@n mén nghiép vu viing
vang, nhiét tinh trong cong tac, cd tin nhiém cao trong ddng nghiép va nhan
dan. Cong tac chi dao, diéu hanh di gitp cic hoat dong cta nha truong nén
nép, khoa hoc, dat hiéu qua, thiic day hoat dong gido duc caa nha trudng ngay
cang phét trién.
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3. Piém yéu

Kha ning st dung ngoai ngir cua ddng chi Hiéu truéng va cac Phé Hiéu
treong nha treong con han ché do it thoi gian dugc trai nghiém trong giao tiép
thuc té.

4. Ké hoach cai tién chat hrong

Dé thyc hién tét nhiém vu quan 1y nha trudng, Ban giam hiéu tiép tuc hoc
tap, nang cao trinh do chuyén mon, nghiép vu quan ly. Thuc hién nghiém tuc
chuong trinh bdi dudng thudng xuyén cho can bo quan ly do Truong Pai hoc Su
pham Vinh t6 chirc. Chuong trinh gido duc phé théng 2018 do B6 GD&DT t6
chtrc. Ludn gwong mau di dau trong moi hoat dong, 1anh dao nha truong doan
két, hoan thanh xuat sac nhiém vy dugc giao.

Ban giam hiéu tang cuong cong tac tu hoc, tu bdi dudng va tham gia cac
l6p hoc dé nang cao trinh d6 ngoai ngit do nganh t6 chac. Sap xép thoi gian 1-2
budi/thang dé giao luu, chia sé kinh nghiém hoc tap, giao tiép véi gido vién
giang day mon Tiéng Anh trong nha truong, gido vién nudc ngoai day lién két
tai trudng nham bo trg, nang cao trinh d6 ngoai ngit.

5. Tw danh gia: Bat muc 2.

Tiéu chi 2.2: Poi véi gido vien

Muc 1:

a) S6 lwong gido vién dam bdo dé day cac mdn hoc va té chirc cac hoat
dong giao duc theo quy dinh cua Chuwong trinh gido duc phé thdng cap tiéu hoc;
c6 gido vién 1am Téng phu trach Bi Thiéu nién tién phong Hé Chi Minh;

b) 100% gido vién dat chudn trinh dé dao tao theo quy dinh;

¢) Co it nhat 95% gido vién dat chudan nghé nghiép gido vién ¢ mirc dat
tro lén.

Muc 2:

a) Ty |é gido vién dat trén chudn trinh dé dao tao dat it nhdt 55%,; doi Véi
cac trwong thuge viing khé khén dat it nhdt 40%, trong 05 nam lién tiép tinh dén
thoi diém danh gid, ty 1é gido vién trén chudn trinh dé dao tao dwoc duy tri on
dinh va ting dan theo 14 trinh phi hop;
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b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, c6 100% gido vién
dat chudn nghé nghiép gi&o vién ¢ mite dat tré lén, trong do c6 it nhat 60% dat
chudn nghé nghiép gido vién ¢ mizc kha tré 18n va ¢ it nhat 50% ¢ mizc kha tré
Ién doi Véi trwong thude viing khé khan;

¢) Trong 05 nam lién tiép tinh dén thoi diém danh gid, khéng cé gido vién
bi ky ludt ter hinh thizc canh céo tro Ién.

Muc 3:

a) Ty |¢ gido vién dat trén chudn trinh d dao tao dat it nhdt 65%, doi Véi
cdc trwong thuge vitng khé khén dat it nhdt 50%;

b) Trong 05 ndm lién tiép tinh dén thoi diém danh gid, ¢é it nhat 80%
gido vién dat chudan nghé nghiép gido vién ¢ mirc kha tré Ién, trong doé cé it nhat
30% dat chudn nghé nghiép gi&o vién ¢ mic tot; doi véi truong thuge ving kho
khan cé it nhdt 70% dat chuan nghé nghiép gido vién ¢ mizc kha tré 18n, trong
do cé it nhdt 20% dat chuan nghé nghiép gio vién ¢ muc tot.

1. MO0 ta hién trang

Nha truong c¢6 sé lugng va co cau gido vién dé day cac mén hoc va té
chtic céc hoat dong gido duc theo quy dinh cua Chuong trinh gido duc phé
théng cap Tiéu hoc. Cac gido vién déu dugc phan cong giang day theo ding
chuyén mon dugc dao tao va phu hop véi nang luc, s treong cua ban thén,
gi4o vién day cdc mén Am nhac, Mi thuat, Gido duc thé chat, Ngoai ngit déu
qua dao tao dung chuyén nganh. Tir nim hoc 2018 - 2019 d¢én nim hoc 2022 -
2023 ludn dat ti Ié tir 1,25 dén 1,34 giéo vién/ 16p dé dam bao HS hoc chuong
trinh GDPT 2018 duoc hoc 2 budi/ ngay [H7-1.7-04]. Tir ndm 2018 dén nim
2020 nha truong c6 02 gido vién duoc Hiéu truong ra Quyét dinh lam Tong
phu trach Doi Thiéu nién tién phong H6 Chi Minh. Pong chi Téng phu trach
d6i c6 chuyén mon Mi thuét 12 gi4o vién cé ning luc cong tac tét, té chuc tot
cac hoat dong cua Lién d6i. Tir dén nam 2020 dén nay nha truong ¢ 01 gido
vién dugc Hiéu truong ra Quyét dinh 1am Tong phu trach Doi Thiéu nién tién
phong H6 Chi Minh. Pdng chi Téng phu trach doi ¢6 chuyén mon Mi thuat 12
gi4o vién c6 niang luc cong tac tét, to chuc tét cac hoat dong cua Lién doi. Tuy
nhién khi trudng sat nhap c6 01Téng phu trach Poi nén cac hoat dong cong tac
doan do6i khong t6 chac déu dan. [H12-2.2-01]. Trong 2 nim hoc 2018 - 2019,
2019 - 2020 c¢6 100% GV dat trén chuan vé trinh d6 ddo tao (Cao dang, Pai
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hoc). Tir nam hoc 2020 - 2021, thuc hién theo Luat giao duc 2019, nha truong
con con 09 ddéng chi c6 trinh d6 chua dat chuan. Hién tai nha truong 100%
gido vién dat chuan trinh d6 dai hoc [H12-2.2-02].

Hang nim, nha truong déu tién hanh ra soat van bang, chung chi cua can
bo, gido vién nham ra soat, tong hop thong tin dao tao phuc vu cho cong tac
chuy&n mén va quan 1y, luu trit hd so. Toan bd vin bang dao tao cua gido vién
dugc quan 1y, luu trir ddy du trong hd so quan 1y nhan sy cia nha trudng va
phan mém Smas, h¢ thong quén 1y trusng hoc [H7-1.7-05], [H12-2.2-09].

Hang nam, nha trudng di to chic cho gi4o vién thyc hién tot cong tac danh
gia Chuan nghé nghiép gido vién nham gilp gido vién tu danh gid pham chat
chinh tri, dao duc 16i song, niang luc nghé nghiép, tir 46 mdi gido vién ty xay dung
ké hoach rén luyén pham chat dao durc va nang cao trinh d¢6 chuy@n mén, nghiép
vu cua ban than. Tt nam hoc 2018 - 2019 thyc hién danh gia theo Thong tu
20/2018/TT- BGDDT ngay 22/8/2018, 2 nam hoc ty danh gia (2018 - 2019; 2020
- 2021; 2022 - 2023) c6 100% xép loai chuan nghé nghiép tir mic kha tro 1én, 2
nam danh gia theo quy trinh (2019 - 2020; 2021 - 2022) c¢6 100% gi&o vién xép
loai chuan nghé nghiép tir mac kha tré 1én [H12-2.2-06], [H4-1.4-05].

Trong nhitng ndm qua, nha truong ludn phdi hop véi Cong doan truong dé
phat dong, té chic thuc hién phong trao thi dua “Day tdt - Hoc tot”. Doi ngii giéo
vién ludn tich cuc hudng tmg, tham gia. Dac biét 1a phong trao thi dua chao mirng
ngay nha giao Viét Nam, thao giang, hoi giang va tham gia Hoi thi giao vién day
gioi, gido vién cha nhiém Iép gidi cap trudng, cap thi x& va cap tinh. Tir ndm hoc
2018 - 2019 dén nam hoc 2022 - 2023, ¢ 50 gi4o vién duoc cong nhan dat danh
hiéu gido vién day gioi, 48 gi4o vién chu nhiém lép gioi cap thi x4 va 01 gido
vién dat danh hiéu giao vién day gioi cap tinh [H12-2.2-05], [H8-1.8-04].

Nha truong ludn tao diéu kién dé doi ngii gido vién tham gia day du cac 16p
tap huan, bdi dudng nang cao trinh do chuyén mén nghiép vy, bdi dudng thudng
xuyén chuong trinh GDPT 2018, chinh vi vay chat lugng doi ngii luén 6n dinh
dap ung duoc c4c Yeu cau co ban gido duc hién nay [H7-1.7-02], [H12-2.2-07].
Tuy nhién con mét bo phan doi ngli gidao vién con chua chi dong, sang tao trong
thuc hién nhiém vy dan dén hiéu qua cdng viéc chua cao.

Trong 05 nam lién tiép, c4c thay cd gido cua nha truong ludn hoan thanh
tt, hoan thanh xuat sic nhiém vu, dugc nhan nhiéu gidy khen, bang khen cua céc
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cap, khong cé gi4o vién nao bi ki luat tir hinh thic canh céo tro 18n [H12-2.2-02],
[H12-2.2-03], [H1-1.1-08].

2. Piém manh

Nha trudng c6 doi ngii gido vién dam bao vé co cau cac mon hoc. Doi ngil
gi4o vién cd pham chat dao duc tét, luén yéu nghé, tich cuc tham gia phong trao
thi dua day tdt, hoc tdt, cac cudc thi gido vién day gioi, chu nhiém gioi céc cap,
g6p phan vao viéc nang cao chét luong gi4o duc caa nha trudng.

Gi4o vién Tong phu trach Doi ¢6 ning luc cdng tac tbt, nhiét huyét, trach
nhiém, yéu nghé va ludn sang tao di dau trong moi hoat dong phong trao cua
nha trudng, cia Doi duoc Hoi ddng doi cap trén ghi nhan.

3. Piém yéu

Con mot bd phan do6i ngii giao vién con chua chu dong, sang tao trong
thuc hién nhiém vu dan dén hiéu qua cong viéc chua cao.

Cong tac Doi: Khi trudng sat nhap cd 01Tong phu trach Doi nén cac hoat
dong cong tac doan doi khéng té chic déu dan.

4. Ké hoach cai tién chat luong

Nha truong tiép tuc phat huy sicc manh doan két, nang luc chuyén man,
tinh than hiang hai thi dua tham gia hoi giang, thao giang, hoc tap chuyén d¢, hoi
thi... cua doi nga giao vién.

Tir nim hoc 2023-2024, nha truong tiép tuc nang cao chat luong d6i ngii
cot can mon hoc thdng qua cac hinh thirc bdi dudng, hoc tap kinh nghiém cua
cac trudng trong cum chuyén mén, cac truong trong Thi xa. Pau nam hoc, phan
cong nhiém vu cho to truong chuy@n mon, doi ngii cot can thuc hién thuong
xuyén cong tac bdi dudng cho gido vién nham gidp gido vién c6 nghiép vu
chuyén mén viing vang hon, cing tham gia tit ca cac hoat dong chuyén mén,
hoat dong ngoai khoa cuia nha truong dé c6 nhiéu dong gop trong mdi hoat dong
tr d6 phat huy dugc kha ning ciia mdi gido vién va tao co hoi cho giao vién
duoc sang tao, d6i mai trong cong viéc.

Nha trudng chi dao, tao diéu kién cho giéo vién tiép tuc bdi dudng nang cao
trinh d6 dao tao cho gido vién chua dat chuan, tao diéu kién vé thoi gian cho gido
vién tham gia hoc tap bdi dudng, thuc hién tot ché do chinh sach véi giéo vién. Hop
dong voi Truong Pai hoc Ha Long dé thuc hién chuong trinh bdi dudng thuong
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xuyén cho giao vién. Chuong trinh gidgo duc phd théng 2018 do Bo GD&PT tb
chirc. Phan d4u dén hét nam 2025 c6 2% gi4o vién dat trinh do trén chuan.

Nha truong xay dung ké hoach chi dao chi tiét, phan cong nhiém vu giéo vién
truc ban, gido vién bo mén phédi hop cling giéo vién Tong phu trach Doi phu tréch t6
chic cac hoat dong Doi thuong xuyén, hiéu qua. TUy ting quy md hoat dong ma to
chic tai cac diém truong hodc tap trung cho phi hop. Ting cudng huy dong cac
ngudn luc tir cha me hoc sinh, cac to chie, ¢4 nhéan, doan thé, cac luc lugng gido duc
trong va ngoai nha trudng dé tao diéu kién thuan loi cho hoat dong doi.

5. Tw danh gia: Bat muc 3

Tiéu chi 2.3: P6i véi nhan vién

Muc 1:

a) C6 nhan vién hogc giao vién kiém nhiém dé dam nhiém cac nhiém vu
do hiéu truong phan cong;

b) Puoc phan céng céng viéc phu hop, hop Iy theo nang luc;

¢) Hoan thanh cac nhiém vu dwroc giao.

Muc 2:

a) S6 lwong va co cau nhdn vién dam béo theo quy dinh;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, khéng c6 nhan
vién b ky lugt tur hinh thzc canh cao tro 1én.

Muc 3:

a) Co trinh d¢ dao tao dap vng dwoc Vi tri viec lam;

b) Hang nam, dwoc tham gia day di cac khoa, 16p tdp huan, boi duéng
chuyén mon, nghiép vu theo v; tri viec lam.

1. M0 ta hién trang

Doi ngii nhan vién caa nha truong dam bao da vé sd luong, dam bao vé
chuyén mén [H12-2.2-02], [H12-2.2-09]. Trong giai doan tir nim 2018 dén
2023, da c6 nhiéu thay d6i vé vi tri viéc 1am caa doi ngii nhan vién trong nha
truong do thuc hién DBé an 25 caa tinh Quang Ninh song cac dong chi nhan vién
déu duoc b tri cdng viéc dang chuyén mon, phi hop véi ning luc sé trudng, Vi
tri viéc 1am cua timg ngudi. Cu thé: nhan vién ké toan c6 2 lan thay doi, thu vién



64

thiét bi 2 lan thay d6i, hanh chinh 1 lan thay doi, thu quy 12 nhan vién kiém nhiém
2 lan thay ddi. Doi ngii nhan vién phai thuc hién nhiém vu kiém nhiém, trong
thoi gian ngan c6 thay ddi nhiéu vé don vi cdng tac nén trong qué trinh thuc hién
nhiém vu con gap nhiéu khé khan. Hién nay truong c6 01 nhan vién ké toan; 01
nhan vién hanh chinh kiém Thu vién - thiét bi, thu quy; 01 nhan vién hanh chinh
kiém y té. V& chuyén mén y té nha trudng hop ddng véi tram y té xa Binh Khé
dé thuc hién nhiém vu so cdp ctru ban dau chidm soc stc khoe cho hoc sinh. Sb
lwong hoc sinh cta nha trudng dong, dich bénh dién bién phuc tap, nhan vién y té
cua Tram y té x& nhiéu cong viéc, c6 thoi diém chua dap tmg duoc cong tac chim
sdc stc khoe hoc sinh, viéc so cttu cho hoc sinh con han ché [H7-1.7-04].

Hang nam, nha trudng ludn tao diéu kién cho d6i ngii nhan vién duoc
tham gia day du céac 1op tap huan, boi dudng chuy@n mén, nghiép vu vé cong tac
thu vién, thiét bi, y té, ké toan, vin thu, thi quy treong hoc theo vi tri dugc phan
cong. C4c nhan vién tham gia day du cac 1op tap huan tap huan vé chuyén mén
nghiép vu va dat két qua cao da qua cac 16p bdi dudng, tap huan vé chuy@n mén
nghiép vu [H13-2.3-01].

Nhan vién ctia nha trudng déu hoan thanh tét cac nhiém vu duoc giao
gom cong tac ké toan, tha quy ludn dam bao tién luong va hoat dong thu chi
trong nha trudng theo dung quy dinh, cdng tac thiét bi, thu vién dap ung nhu cau
day va hoc va cac hoat dong gido duc khac cua gido vién va hoc sinh. Bang thai,
nha truong ludén dam bao cac ché do vé luong, thuong, phu cap cho nhan vién
theo quy dinh. Trong 05 nim lién tiép tinh dén nim 2023, khong c6 nhan vién bi
ky luat ttr hinh thac canh céo tro 1én [H12-2.3-02], [H12-1.2-09], [H1-1.1-08].

2. Piém manh

Nha truong b tri linh hoat, du nhan vién, vién chic theo cac vj tri cong viéc
dé dam bao moi hoat dong ciia nha truong duge dong bo. Cac nhan vién trong nha
trudng ¢d tinh than trach nhiém, doan két va tuong trg, gitip ¢ nhau trong cong tac.
Nha truong ludn dam bao cc ché dg, chinh sach dbi vai nhan vién.

3. Piém yéu

Doi ngii nhan vién phai thuc hién nhiém vu kiém nhiém, trong thoi gian
ngan co thay d6i nhiéu vé don vi cdng tac nén trong quéa trinh thuc hién nhiém
vu cOn gap nhiéu kho khan.



65

Viéc phdi hop véi tram y té phudng cham séc sirc khoe va so cttu cho HS
con han ché do nhan vién cua tram y té thuc hién nhiéu nhiém vu phong dich va
nhiém vu y té véi cac truong trong cling mot dia ban xa.

Do diém trudng Trung tim xa diém truong 1é Ninh Binh khoang cach gan
04 km nén cac hoat dong tap thé can di chuyén thi bat cap cho hoc sinh. Hién
nay mdi diém truong hop dong 02 nhan vién bao vé, 01 nhan vién vé sinh, hop
d6ng 01 dich vu dién, 01 dich vu cap Internet chi tra gap do6i khi hai diém truong
cach nhau qua xa.

4. Ké hoach cai tién chat luong

Nha truong tiép tuc phét huy nhig wu diém trong viéc b tri, sir dung
d61 ngii nhan vién. Khuyén khich, dong vién nhan vién tu hoc tap, trau ddi kién
thac va theo hoc 16p boi dudng nghiép vu dé nang cao trinh do. Tang cuong
cong tac kiém tra giam sét viéc thuc hién nhiém vu ctia doi ngii nhan vién kiém
nhiém cta nha truong.

Nha trueong tiép tuc tham muu véi cac cap c6 tham quyén dé bo sung nhan
vién y té theo vi tri viéc 1am con thiéu, dap @ng yéu cau hoat dong gido duc cua
nha truong. Trong thoi gian chua c6 nhan vién y té dung chuyén mén, nha
truong phan cong nhiém vy, tao diéu kién cho nhan vién kiém nhiém cong tac y
té hoc tap dé ndm bat nhitng ndi dung co ban trong viéc so cap ciru ban dau cho
hoc sinh va hgp ddng trach nhiém vai tram y té x& dé thuc hién nhiém vu.

5. Tw danh gia: Bat muc 3.

Tiéu chi 2.4: Pdi véi hoc sinh

Muc 1.

a) Pam bao vé tudi hoc sinh tiéu hoc theo quy dinh;

b) Thuc hién cac nhiém vu theo quy dinh;

¢) Puoc dam bao cac quyén theo quy dinh.

Muc 2:

Hoc sinh vi pham cdc hanh vi khong dwoc lam dwoc phat hién kip thoi,
dwoc &p dung céc bién phap gido duc phi hop va c6 chuyén bién tich cuec;

Muc 3:

Hoc sinh cé thanh tich trong hoc tdp, ren luyén c6 anh huong tich cuc
dén céc hoat déng cua lép va nha truong.
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1. M6 ta hién trang

Trong cac nam qua, nha truong luén dam bao thuc hién dang quy dinh
vé do tudi hoc sinh tiéu hoc quy dinh tai Diéu 18 truong tiéu hoc. Pau mdi nim
hoc, nha truong thuc hién tuyén sinh 16p 1 theo ké hoach phan tuyén cua
Phong Gi4o duc va Pao tao thi xa Pong Triéu. Tudi cua hoc sinh vao hoc 1op
mot 14 06 tudi va dugc tinh theo nim. Hang nidm, nha trudng théng ké danh
sach hoc sinh co day du cac théng tin vé niam sinh, theo ddi 1y lich hoc sinh
théng qua s6 cdng tac cua gido vién cha nhiém, s6 ding b, s6 hoc ba cua hoc
sinh [H5-1.5-04], [H5-1.5-01], [H14-2.4-04]. S6 ghi chép sinh hoat chuyén
mon va du gio. [H4-1.4-08].

Pau mdi nim hoc, nha truong té chizc cho hoc sinh hoc tap ndi quy doi voi
hoc sinh cua trudng trong cac tiét Sinh hoat dudi co, sinh hoat 16p. Cac em ludn
thuc hién day da va nghiém tdc cac nhiém vu caa hoc sinh va nhiing viéc, hanh vi
hoc sinh khong dugc 1am theo Diéu 18 truong tiéu hoc. Cac em dugc binh dang
trong viéc dugc bao dam nhitng diéu kién vé thoi gian, co so vat chat, vé sinh, an
toan dé hoc tap & 16p va tu hoc ¢ nha, dugc cung cap thong tin vé viéc hoc tap cua
minh. Cac em duoc ton trong va bao vé, dugc d6i Xt binh dang, dugc tham gia
cac hoat dong nham phat trién ning khiéu vé cac mén hoc, hoat dong thé duc thé
thao va cac linh vuc khac do nha trudng va cac cap té chirc. Cac em duoc gido
duc k¥ nang sdng 16ng ghép trong cac mén hoc trén 16p, trong cac hoat dong giira
gio va hoat dong ngoai gio 1én 16p nhu: An toan giao thong, phong chéng bi xam
hai, phong chéng tai nan thuong tich, bao vé méi truong. .. [H1-1.1-08].

Déi vai nhitng hoc sinh con ho khé khian, can nghéo, hoc sinh khuyét tat
dugc hudng day du ché do hd trg hang thang va duogc cac 16p, nha trudng ting
qua nhan cac ngay 18, tét [H1-1.1-08].

Nha trudng chi dao gio vién chi nhiém 16p phdi hop véi cac luc luong
gido duc, tich cuc giam sat, nhac nhé khi hoc sinh thuc hién noi quy truong, 16p
nhu doi co do, gido vién truc ban. Vi vay hoc sinh vi pham cac hanh vi chua
dung duogc phat hién kip thoi ghi tén vao sé theo ddi, dugc ap dung cac bién
phap gido duc pht hop va c6 chuyén bién tich cuc [H14-2.3-01]. Trong cac nim
qua, khdng c6 hoc sinh bi ky luat. Viéc thuc hién vé do tudi caa hoc sinh, quyén
cua hoc sinh, cdng tac giao duc hoc sinh dugc nha truong bdo céo, rdat kinh
nghiém hang nim nén ludén dam bao yéu ciau ngay cang tét hon & nhitng nim
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tiép theo. Tuy nhién viéc phdi hop giita nha truong va gia dinh trong cong tac
gido duc hoc sinh ddi lac chua triét dé. Mot sb it hoc sinh con boc 16 nhimg diém
yéu trong viéc thuc hién nang luc, pham chat cia ngudi hoc sinh d6 1a kha ning
tu phuc ban than chua cao, con phu thuéc vao cha me, nguoi than, déi khi chua
c6 y thirc cao trong hoc tap, gitt gin sach vé, dd dung hoc tap [H1-1.1-08].

Trong nhirg nim hoc vira qua, nha trudng ludn té chuc tét cac hoat dong
gido duc, phat dong phong trao thi dua hoc tap tét theo chu dé hang thang. Chinh
Vi vay tat ca hoc sinh déu duoc tham gia hoc tap, rén luyén tich cuc trong cac
hoat dong, cac hoi thi do cap trén to chic (Giai Bong d4 Thiéu nién Nhi dong,
Viét chir dep cap thi x&, Sang tao thanh thiéu nién nhi dong....). Cac em di c6
thanh tich va duoc ghi nhan tai nha truong [H14-2.4-03]. Thanh tich ctaa hoc
sinh trong hoc tap va rén luyén luén duoc tap thé 16p, nha truong ghi nhan dong
thoi phéi hop véi Ban dai dién cha me hoc sinh khen thuong cho hoc sinh ¢
thanh tich kip thai nén c6 anh hudéng tich cuc dén cac hoat dong caa I6p va nha
truong. Tir d6 gdp phan thuc day cac phong trao, chat lugng gido duc dugc nang
lén. Két qua hoc tap, rén luyén caa hoc sinh dugc cap nhat, luu trix, quan 1y day
du theo quy dinh. Ho so, hoc ba dam bao day du cac hinh thic khen thudng hoc
sinh da dat duoc trong tirng nam hoc [H14-2.4-02].

2. Piém manh

Pam bao hoc sinh dén truong ding do tudi. hoc sinh thuc hién dﬁy du,
khdng c6 hoc sinh vi pham cac hanh vi khong duoc 1am hodc méc té nan xa hoi.
hoc sinh trong trudng duoc dam bao cac quyén theo quy dinh. Hoc sinh tich cuc
tham gia ddy du cac hoat dong ngoai khoa trong va ngoai nha truong. Puoc
tham gia cac hoat dong nham phat trién nang khiéu vé cac mon hoc, thé thao,
nghé thuit do nha trudng t6 chirc. Nha trudng luén quan tdm cham soéc dbi véi
hoc sinh c6 hoan canh kho khan, dong vién khich 1¢ kip thoi thanh tich hoc tép
cling nhu sy tién bo cua cac em nén da khich 1é tinh than hoc tap cua cac em

ngay cang cao hon.
3. Piém yéu

Viéc phdi hop gitta nha truong va gia dinh trong coéng tac gido duc hoc
sinh d6i luc chua triét dé. Mot sb it hoc sinh con boc 16 nhitng diém yéu trong
viéc thuc hién nang luc, pham chat cia ngudi hoc sinh d6 1a kha nang ty phuc
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ban than chua cao, con phu thudc vao cha me, nguoi than, doi khi chua c6 y
thirc cao trong hoc tap, gitt gin séch va, dd dung hoc tap.

4. K¢ hoach cai tién chat lweng

Tiép tuc duy tri va phét huy thanh tuu da dat dugc trong nhiéu nim qua vé
cong tac tuyén sinh, dam bao cac quyén cho hoc sinh theo Diéu I¢ truong Tiéu
hoc quy dinh.

T chirc tdt, hiéu qua cac hoat dong giéo duc, hoat dong ngoai gio 1én 16p
va cac phong trao thi dua thu hit tit ca hoc sinh tham gia. Ban giam hiéu huéng
dan gi4o vién cha nhiém c6 ké hoach gido duc hoc sinh theo timg d6i tuong,
gido vién chu nhiém thuong xuyén nim bt dién bién tu tuong, tam sinh Ii lta
tudi, tan tinh kém cip hoc sinh, thudng xuyén nhac nha, dong vién khich 18 cac
em thuc hién tét cac nhiém vu ctua ngudi hoc sinh, phan anh kip thoi véi Ban
giam hiéu, cha me hoc sinh dé c6 bién phap phdi hop gido duc phd hop. D6i méi
phuong phap, t6 chizc nhiéu hoat dong tap thé, giao duc ki ning sdng, hudng hoc
sinh tham gia vui choi lanh manh.

5. Tw danh gia: Bat muc 3.
Két luan vé Tiéu chuan 2:

Poi ngil can bo quan Iy, gido vién, nhan vién va hoc sinh 1a nguén luc chi
yéu quyét dinh chét luong cac hoat dong gido duc. Nha truong ludén xac dinh
cOng tac xay dung doi ngli can bd quan ly va doi ngili nha giao la giai phap dot
phé, tao tién dé cho su phat trién va ning cao trinh d6 caa d6i ngii can bo quan
ly, gido vién. Vi thé, viéc xay dung doi ngii can b quan ly gido duc va nha giao
ludn duge nha truong quan tdm theo hudng chuan hoa, dam bao chat luong, c6
trinh d6 trén chuan 100%, du vé sb luong, ddng bo Vé co cau, dic biét chl trong
nang cao ban linh chinh tri, pham chat dao dirc, luong tdm nghé nghiép nham
gop phan dao tao ngudn nhan luc c6 chat luong dé dap ung yéu cau ngay cang
cao cua su nghiép gido duc. Pé khdng ngirng nang cao chat luong doi ngii nha
gi4o, hang nam, nha truong ludn tao diéu kién b tri cho doi ngii can bo, gido
vién, nhan vién tham gia cac l16p bdi dudng chuyén mén, nghiép vy, ly luan
chinh tri. Thuong xuyén quan tdm xay dung khéi doan két thong nhat va khong
dé xay ra c4c hién tugng don thu, khiéu kién dic biét khong dé can bo, giao vién
vi pham dao duc nha gido va quy ché chuyén mon. Nha truong thuc hién dung
quy dinh hién hanh vé do tudi, thuc hién nhiém vu, hanh vi, ngdn ngi ang Xt va
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trang phuc cua hoc sinh theo quy dinh cta B Giao duc va Pao tao. Hoc sinh
nha truong di hoc dung d6 tudi, khong cé hoc sinh bo hoc gitra ching. Céc em
cd y thac khong vi pham vé cac hanh vi khong dugce 1am. Cac em duge hudng
cac quyén theo ding quy dinh cta Piéu Ié truong tiéu hoc va phap luat. Hang
nam, 100% s hoc sinh I6p 5 thuc hién déy da nhiém vu cua nguoi hoc sinh,
dugc chuyén 16p va cdng nhan hoan thanh chuong trinh tiéu hoc. Sé lugng tiéu
chi dat yéu cau: 04 Sb luong tiéu chi khong dat yéu cau: 0

Tu danh gia tiéu chi Muc 1:

- Sb lwong va ti 1& phan tram cac tiéu chi dat: 4/4 - Ti 1&: 100%

- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 0/4 - Ti 1&: 0%
Tu danh gié ti€u chi Muc 2:

- Sb lwong va ti 1¢ phan trim cac tiéu chi dat: 4/4 - Ti 18: 100%

- Sb lwong va ti 1¢ phan trim cac tiéu chi khong dat: 0/4 - Ti 1&: 0%
Tu danh gia tiéu chi Muc 3:

- Sb lwong va ti 1& phan trim cac tiéu chi dat: 3/4 - Ti 18: 75%

- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 1/4 - Ti 1&: 25%

Tiéu chuén 3: Co sé vat chat va thiét bi day hoc

Mé dau:

Truong Tiéu hoc Binh Khé dugc xay dung pht hop véi quy hoach phét trién
gido duc cua dia phuong trén dién tich dat rong, thoang mat, bang véi khuén vién
6 tudng Xay cao bao vé an toan. Truong cd cong trudng, bién trudng, san choi
bdi tap va nhiéu cay xanh bong mét, sach dep, dam bao tinh thAm mi. Co s¢ vat
chat cta nha truong da dap tmg duoc cac hoat dong giéo duc trong nha trudng
bao gom khéi cac phong hoc va khéi hanh chinh quan tri. Trang thiét bi trong cac
phong ciing kha day du gom ban ghé, ta, bang, may chiéu... dung quy cach, tuy
nhién con thiéu nha da niang. Nha truong duoc ty chii vé tai chinh, do vay da hoan
toan cha dong trong viéc sir dung ngudn kinh phi phuc vu cac hoat dong giéo duc
cua trudng. Tir ngudn ngan sach dugc giao cling véi su hd trg cua cac don vi, ca
nhan, céc bac phu huynh, nha truong da duge ting cudng co so VAt chat, cac trang
thiét bi phuc vu cho day va hoc. Trong do, trang thiét bi tng dung céng nghé
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thong tin, thiét bi, ¢6 ding day hoc duogc sir dung hiéu qua va hang nam kiém k@,
stra chira, bd sung bao quan dung quy dinh. Thu vién xanh than thién thyuc su c6
sic hit va dap tmg nhu cau nghién ctru, hoc tap cua can bg, gido vién, nhan vién
va hoc sinh. Thu vién nha truong dat thu vién chuan theo Quyét dinh
$601/2003/QD-BGDDT ngay 02/01/2003 ctia Bo truong Bo GD&DT. Cong trinh
vé sinh, nha dé xe, hé thong nudc sach, hé théng tiéu thoat nudc, thu gom rac déu
dap tng yéu cau cua hoat dong giéo duc.

Tiéu chi 3.1: Khuon vién, san choi, san tap

Muc 1.

a) Khudn vién dam bdo xanh, sach, dep, an toan dé té chirc cac hoat déng
giao duc;

b) C6 cong truong, bién tén truong va twong hodc hang rao bao quanh;

c) Co san choi, san tgp TDTT,

Muc 2:

a) Dién tich khuon vién, san choi, san tap theo quy dinh;

b) San choi, sdn tap dam bao cho HS luyén tdp thirong xuyén va hiéu qua.

Muc 3:

San choi, san tap bang phang, c¢é cdy béng mdt, cé do choi, thiét bi van dong.

1. M0 ta hién trang

Truong Tiéu hoc Binh Khé c6 02 diém truong, diém truong chinh dit tai
thon Trai méi A, x& Binh Khé, thi xa Pong Triéu, tinh Quang Ninh va diém lé
dat tai thon Ninh Binh, x4 Binh Khé, thi xa Péng Triéu, tinh Quang Ninh.
Truong ¢ khubn vién riéng biét, rong réi, than thién, dam bao an toan véi tong
dién tich dat 1a: 17.600,7 m? (Trong d6 diém trung tam 12 9.566,7 m*+ diém l¢é 1a
8034 m?). Trudng c6 tuwong rao kién cb bao quanh, c6 cong truong cao, rong
dam bao an toan giao thong trong cac gio cao diém. Phia trén cong duoc gan tén
bién tén trudng rd rang day du cac thong tin theo khoan 2 Piéu 5 Piéu 18 Truong
Tiéu hoc. Truong dugc UBND huyén Pong Triéu cip gidy chang nhan quyén su
dung d4t s6 AD 582143 va AD 582145 ngay 28/6/2006. Khuon vién nha truong

xanh - sach - dep, than thién véi nhiéu cly xanh bong mét, cay canh, vuon hoa
dep [H6-1.6-05], [H15-3.1-01]; [H15-3.1-02].
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Nha truong c¢6 so do tong thé va tirng khu riéng biét, c6 anh chup khuén vién
ctia nha truong, c6 hinh anh téng thé va ting khu cta nha truong. Dién tich xay
dung cong trinh va dién tich san trudng dam bao theo Tiéu chuan Quéc gia va yéu
cau thiét ké truong hoc. Nha trudng cd cay xanh bong mét, cay canh, ghé da... cac
cdy xanh trong truong dugc chdm séc nén quanh nim tuoi tot. San trudng duoc
lam bang bé téng bang phang, sach, dep, thoang mat. Trudng c6 khu dat riéng lam
bai tap cho hoc sinh dam bao an toan, c6 thiét bi luyén tap thé duc thé thao, vira
phuc vu cho céc hoat dong giéo duc thé chat dong thoi 1a khu vuc sinh hoat ngoai
khoa t6 chirc cac trd choi dan gian chdoc sinh [H15-3.1-03], [H15-3.1-04].

Khu sin choi c6 dién tich 12 6.800 m? (dat 6,7m?/ hoc sinh) dap tng yéu cau
t6 chirc cac hoat dong gido duc va dién tich bai tap 1a 1.350 m*(dat 1,33m*/ hoc
sinh) duoc dam bao tot cho hoc sinh tap luyén thé duc thé thao va choi cac mén
thé thao nhu: dién kinh, d4 béng, kéo co, nhay day,... Tuy nhién dién tich san
tap chua dap tng tiéu chuan deé thiét ké thanh san bong da mini. Cac hoat dong
vui choi, giai tri gitra gio hoc, cac hoat dong ngoai kho, thé duc thé thao duoc
t6 chirc thudng xuyén, ¢d hiéu qua tai san choi, san tap.

Ngoai ra nha truong con trang bi d6 choi, thiét bi van dong phuc vu cho vui
choi, luyén tap... Nha trudng thuong xuyén ra soat, danh gia thuc trang vé san
choi, bii tip dam bao cac hoat dong gido duc trong bao céo tong két hang nam
[H1-1.1-08].

2. Piém manh

Nha truong ¢6 khubn vién riéng biét, twong bao, céng truong, bién truong
dam bao an toan, tham my va xay dung duoc méi trudng xanh, sach, dep, co cay
xanh bong mat, than thién, an toan. Duy tri tét né nép lao dong chuyén cua toan
thé gido vién va hoc sinh vao chiéu tha 4 hang tuan don vé sinh, trong bé sung
va chdm soc cay xanh.

San choi va san tap bang phang, an toan, cd hé thong cay xanh tao bong
mat cho hoc sinh vui choi, c6 thung rac chung dam bao vé sinh méi trueong, dam
bao an ninh trat tu trong va ngoai nha truong.

Nha truong c6 dy du trang thiét bi van dong, thé duc thé thao cho hoc sinh
tap luyén, rén thé luc.
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3. Piém yéu
Do séan tap dién tich nho, chwa du dién tich dé thiét ké thanh san bong da
mini ¢ ¢6 nhan tao.

4. Ké hoach cai tién chat lhrong

Thuong xuyén giao duc hoc sinh cham soc cay hoa, gitr gin canh quan nha
treong dam bao ludn xanh, sach, dep, an toan. Str dung c6 hiéu qua san choi, bai
tap va nhitng hang cay bong mat hién co.

Giir gin va dam bao an toan giao thong noi cong trudong. Nang cap hé théng
bién truong, hé thdng hang rao bao vé dam bao vé an ninh trat ty. Chi dao nhan
vién lao cong vé sinh thuong xuyén cham soéc, bao vé cay xanh trong truong.

Chi dao thuc hién tét cong tac bao vé nha truong, phdi hop véi dia phuong
ngan chan va xu ly nhitng hanh vi pha hoai ctua cong.

Str dung c06 hiéu qua san choi va nhiing hang cay bong mat. Tang cuong
phat dong hoc sinh ¢6 y thic giit vé sinh, canh quan chung. Tham muu voi cap
trén, tiép tuc dé xuét véi UBND x4 Binh Khé va Phong Gi4o duc va Dao tao thi
xd dau tu sin bong d4 mini dat tiéu chuan. C6 ké hoach cai tao, tiép tuc tu b,
cai tao, nAng cap co so Vit chat tao moi trudng, canh quan nha trudng ngay cang
xanh, sach, dep, an toan.

5. Tw danh gia: Dat muc 3

Tiéu chi 3.2: Phong hoc

Muc 1:

a) Pu mai 16p mét phong hoc riéng, quy cach phong hoc theo quy dinh;

b) Ban, ghé hoc sinh diing tiéu chudan va dit ché ngoi cho hoc sinh; c6 ban
ghé phu hep cho hoc sinh khuyét tdt hoc hoa nhdp (néu cd); ban, ghé gido vién,
bang lop theo quy dinh;

¢) C6 hé théng dén, quat (6 noi cé dién); ¢ hé thang ti dung ho so, thiét bi
day hoc.

Mic 2:
a) Di¢n tich phong hoc dat tiéu chudn theo quy dinh;
b) Tui dung thiét bi day hoc cé @i cac thiét bi day hoc;
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¢) Kich thuéc, vt lidu, két cdu, kiéu dang, mau scc ban, ghé hoc sinh theo quy
dinh.

Muc 3:

C6 céc phong riéng biér dé day cac mon &m nhac, my thudt, khoa hoc va
Ngoai Ngit; cé phong dé hé tro cho hoc sinh ¢6 hoan canh khé khdan, hoc sinh c6
ndng khiéu (néu co).

1. MO0 ta hién trang

Nha truong dugc xay dung co so vat chat khang trang, sach dep.Cé du so
phong hoc, dam bao mdi 16p hoc/01 phong hoc dé dam bao diéu kién hoc sinh hoc
2 budi/ngay dam bao du mdi 16p c6 mot phong hoc riéng va c6 cac phong riéng
biét dé day cac mon (Tin hoc, Gido duc nghé thuat, tiéng Anh, Khoa hoc - Cong
nghé, Am nhac, Mi thuat). S6 phong hoc dap tng duoc yéu cau cho 100% cac 16p
duogc hoc tir 9-10 budi/tuan. Cac phong hoc dam bao dang quy cach, da anh sang,
thoang mat vé mua heé, 4m 4p vé mua déng, an toan cho gi&o vién va hoc sinh theo
quy dinh vé vé sinh truong hoc. Cac phong hoc déu dugc trang bi diy du cac
phuong tién, c4c thiét bi day hoc pht hop dé phuc vu cho giang day dat hiéu qua
[H15-3.1-02], [H16-3.2-01]. C6 du ban ghé cho gi&o vién va hoc sinh dam bao yéu
cau vé vé sinh truong hoc, ban ghé pht hop cho hoc sinh theo diing thong tu lién
tich s6 26/2011/TTLT-BGD&DT-BKHCN-BYT. Nha trudng thudng xuyén ra
soat, danh gia thuc trang vé phong hoc, thiét bi day hoc dam bao céc hoat dong
gi4o duc trong bao céo tong két hang nam [H16-3.2-02]; [H1-1.1-08].

Dién tich phong hoc du tiéu chuan theo quy dinh Thong tu 13/2020/TT-
BGDDT ngay 26/5/2020 ctia B6 Bo Gido duc va Pao tao “Quy dinh tiéu chuan
co sO Vit chat cac trudng mam non, tiéu hoc, trung hoc co sd va truong phd
thong c6 nhiéu cap hoc”. Hé thong tu, ke, gia dung d6 ding, tai liéu day du, theo
quy dinh tai Diéu 18 truong tiéu hoc, duoc sap xép hop Iy, an toan, thuan tién khi
st dung. Cac thiét bi, co s& vat chat phuc vu day - hoc va céc hoat dong gido duc
déu duoc nha truong theo doi, quan ly chat ché, day du, dung quy dinh, sir dung
hiéu qua, khong dé xay ra that thoat, 1ang phi. Phong hoc duogc trang bi hé thdng
quat, buc giang, hé théng chiéu sang, trang tri phong hoc ding quy cach theo
quy dinh cua Bo Gido duc va Pao tao. Kich thudc, mau sic, cach treo cia bang
l6p duoc sip xép khoa hoc, dé quan sat, dé sir dung dam bao dung quy dinh.
Kich thuéc, vat liéu, két cau, kiéu dang, mau sic ban ghé hoc sinh bao dam quy
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dinh hién hanh cua B6 Bo Giao duc va Pao tao, Bo Khoa hoc va Cong nghé, Bo
Y té. Tuy nhién, con mét sé it ban ghé chua chwa dong déu vé kich thudc, do
ban ghé da cii, mua saim b6 sung nhiéu dot. Hang nam, nha trudng ra soat, kiém
ké tai san theo quy dinh [H6-1.6-05], [H16-3.2-02]; [H1-1.1-08].

2. Piém manh
Nha truong thyc hién tét cong tic tham muu, da duge dau tu xay dung dam
bao du sé lugng phong hoc @& 100% céac I16p hoc 02 budi/ngay. Hang nim, nha
trudng c6 ké hoach bd sung, sira chita xir ly ki thuat ddi véi trang thiét bi day hoc
Kip thoi.

Nha truong c6 du phong hoc dé to chic day hoc ca ngay cho hoc sinh tai
truong, dam bao mai 16p, mdi mon hoc chuyén trach cd mot phong hoc riéng. Cac
phong hoc duoc xay dung kién cd, ding quy cach, du anh sang, thoang mat vé
mua he, 4am ap vé mua dong, an toan cho gi4o vién va hoc sinh theo qui dinh vé
vé sinh trudng hoc. Trong phong hoc co day dua cac thiét bi theo quy dinh dé dam
bao t6 chtc day hoc. Can bo, gi4o vién, nhan vién va hoc sinh déu ¢ y thuc trach
nhiém gitr gin, bao vé tai san nha truong.

3. Piém yéu

Hién nay, con mot sé ban ghé chua dong déu vé kich thuée, do ban ghé
d3 cii, mua sam b sung nhiéu dot.

4. Ké hoach cai tién chat lwong.

Nha truong tiép tuc tuyén truyén nang cao trach nhiém cua tat ca Can bo,
gido vién, nhan vién, hop dong lao dong va hoc sinh ting cuong cdng tac giao
duc bao vé co so vat chat, dd dung, trang thiét bi day va hoc. Tich cuc trong
cdng tac chi dao gido vién st dung céc thiét bi day hoc sao cho hiéu qua.

Tt ndm hoc 2018 - 2019 dén nim hoc 2022 - 2023, nha truong ra soat lai
s6 luong ting loai ban ghé sin co, thong ké chiéu cao trung binh ting d6 tudi
hoc sinh tir d6 bo sung loai ban ghé pht hgp dam bao ding quy dinh. Pong thoi
phan cong dong chi Nguyén Thiay Van - Phé hiéu truong phu trach co so vat
chat, y té hoc duong chi dao nhan vién y té cing giéo vién cha nhiém hang nim
bé tri sap xép ban ghé dam bao phu hop vai timg hoc sinh trong 16p.

Phin ddu dén nim hoc 2023-2024, nha trudong c¢d 100% sb ban ghé dat
chuan theo quy dinh, phii hop véi hoc sinh.
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Hang niam, nha trudng tiép tuc can ddi kinh phi ngan sach nha nudc cap dé
c6 ké hoach mua sam bo sung d6 dung, thiét bi day- hoc cho giéo vién, hoc sinh, Iap
dat hé thdng thiét bi hién dai phuc vu cho cng tac hoc tap va giang day. Pau tu
ngudn tai chinh chinh trang stra chita phong thiét bi.

5. Tw danh gia: Pat muc 3

Tiéu chi 3.3: Khoi phong phuc vu hoc tap va khoi phong hanh chinh -
quan tri

Muc 1:

a) C6 phong gido duc nghé thudt, phong hoc tin hoc, phong thiét bi gio
duc, phong truyén thong va hoat déng Béi dap img cac yéu cdu toi thiéu cac
hoat dong gido duc;

b) Khai phong hanh chinh - qudn tri ddp 1ng cac yéu cau téi thiéu cac hoat
dong hanh chinh - quan tri ciia nha truong;

¢) Khu dé xe dwoc bé tri hop 1y, dam bao an toan, trat tu.

Muc 2:

a) Khéi phong phuc vu hoc tap va khéi phong hanh chinh - quan tri theo
quy dinh; khu bép, nha dn, nha nghi (néu c6) phai dam bdo diéu kién sirc khoe,
an toan, v¢ sinh cho giao vién, nhan vién va hoc sinh;

b) C6 noi luu trit ho so, tdi liéu chung.

Muc 3:

Khoi phong phuc vu hoc tap, phong hanh chinh - quan tri ¢é ddy du cac thiét
bi, duroc sap xép hop 1y, khoa hoc va hé tro hiéu qua cac hoat déng nha trieong.

1. M0 ta hién trang

Nha trudng c6 du cac khéi phong hoc, khdi phong phuc vu hoc tap, khoi
phong hanh chinh quan tri. Khéi phong phuc vu hoc tap gém: 02 phong tin hoc,
02 phong ngoai ngit, 03 phong gido duc nghé thuat (diém trung tm 01 phong My
thuat, 01 phong Am nhac; diém ¢ Ninh Binh 01 phong gi4o duc nghé thuat), 02
phong thu vién, 01 phong truyén théng , 02 phong hoat dong Doi, 02 phong Khoa
hoc - Cong nghé, 02 phong thu vién, 02 phong thiét bi gido duc, 02 phong tu van
hoc duong , 01 phong da chuc nang. Khdi phong hanh chinh quan tri gém: 01
phong Hiéu truong, 02 phong Phd Hiéu truong, 01 van phong, 01 phong hoi
dong, 02 phong y té hoc duong, 02 phong thuong truc bao vé,... [H17-3.3-01],
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[H15-3.1-02], [H15-3.1-04], [H1-1.1-08]. Tuy nhién, nha truéng chua c6 nha da
nang dap (ng cac hoat dong thé duc thé thao va céc hoat dong chung toan truong.
Hang nam, nha trudng ra soét, kiém ké tai san va co so vat chét theo quy dinh
dé xay dung ké hoach sira chita, bo sung ban ghé, trang thiét bi, tién hanh bao
dudng, bo sung céc thiét bi phuc vu cdng tac hanh chinh quan tri theo dinh ky,
dam bao cac trang thiét bi phuc vu cong tac quan ly, cong tac hanh chinh cua
nha truong [H16-3.2-02]; [H6-1.6-05].

Cac trang thiét bi trong phong lam viéc duoc sip xép hop ly, khoa hoc c6
tac dung hd trg hiéu qua cho cac hoat dong gido duc cta nha trudng.

Nha trudng c6 du nha dé xe cho cén bo, gi4o vién, nhan vién va hoc sinh.
Khu nha dé xe dugc bd tri hop 1y trong khuén vién truong, dam bao an toan, trat
tu va thuan tién cho cac hoat dong cua can bg, giao vién, nhan vién va hoc sinh
[H15-3.1-02].

2. Piém manh

Truong c¢6 du phong hoc, cac trang thiét bi dam bao quy dinh cua Piéu 18
truong tiéu hoc. Bang trong 16p c6 kich thudc, mau sic, cach treo trong 16p hoc
dam bao quy dinh vé vé sinh truong hoc cia Bo Y té. Cac phong hoc déu co du
trang thiét bi day hoc, mot s cac phong cé thiét bi hién dai dap tng yéu cau
giang day, hoc tap cua gido vién va hoc sinh; dam bao theo quy dinh vé vé sinh
truong hoc cia Bo Y té. Can bo, gido vién, nhan vién va hoc sinh déu cd y thac
trach nhiém gitr gin, bao v¢ tai san nha truong. C6 dia cac phong hoc b moén
Nghé thuat, Tiéng Anh.

Nha truong qu an ly, s dung khdi phong phuc vu hoc tap va khdi phong
hanh chinh quan tri hiéu qua va theo ding quy dinh hién hanh.

Thuc hién tét viéc két ndi mang Internet  100% tGi cac may tinh hién co
phuc vu giang day cta gido vién va cong tac quan Iy cia nha trudng dé sir dung
va phat huy hiéu qua tdi da.

3. Piém yéu

Nha truong chua c6 nha da nang dap tng cac hoat dong thé dyc thé thao va
cac hoat dong chung toan truong.

4. Ké hoach cai tién chat lweng

Nha trueong tiép tuc thuc hién tét cong tac quan Iy, bao quan co sé vat chat
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phong hoc va trang thiét bi day hoc. St dung c6 hiéu qua khéi phong phuc vu
hoc tap va khdi phong hanh chinh quan tri.

Pé xuat Phong Gi&o duc va Pao tao quan tdm bo sung kinh phi mua sim
trang thiét bi cac phong hoc, thay thé bé sung may tinh da cii hong va kinh phi
tu b, stra chita, chinh trang truong 16p cu thé 1a:

- Xay dung nha da ning dap ung céc hoat dong thé duc thé thao va céc hoat
dong chung toan truong.

- C6 ké hoach dau tu mua sam b sung céc trang thiét bi cho phong hoc bo
mon (Mi thuat, Am nhac, tin hoc...) va cac phong chuc nang (Thu vién...).

5. Tw danh gia: Dat muc 3

Tiéu chi 3.4: Khu vé sinh, hé thong cip thoat nuwéc

Muc 1:

a) Khu vé sinh riéng cho nam, niz, giao vién, nhan vién, hoc sinh dam bdo
khéng 6 nhiém méi triong; khu vé sinh dam bdo siz dung thudn lgi cho hoc sinh
khuyét tdt hoc hda nhdp;

b) Hé théng thodt mede dam bdo vé sinh méi truong; hé thong cap mede
sach dam bao nuoc uéng va nuoc sinh hoat cho giao vién, nhdn vién va hoc sinh;

¢) Thu gom réc va xi# ly chdt thdi dam bdo vé sinh méi trwong.

Muc 2:

a) Khu vé sinh dam bao thugn tién, diroc xay dung phu hop véi canh quan
va theo quy dinh;

b) Hé thong cdp nuwdc sach, hé théng thodt medc, thu gom va xit 1y chat
thai dap irng quy dinh cia Bé Gido duc va Pao tao va B Y té.

1. M6 ta hién trang

Nha vé sinh duoc bé tri hop ly theo ting khu 1am viéc, hoc tap cho gido
vién, nhan vién va hoc sinh. Cé 08 phong vé sinh giao vién trong d6 4 day
phong nit, 4 ddy phong nam. Khu vé sinh caa hoc sinh ¢6 nha vé sinh nam riéng,
nit riéng. Toan bo cac cong trinh vé sinh déu 1a cong trinh tu hoai, dam bao yéu
cau vé sinh, c6 du nudc sach cho hoc sinh rira tay, da anh sang va khong 6
nhidm mdi trudng [H6-1.6-05], [H15-3.1-03], [H15-3.1-04]. Hé thng cac thiing
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r4c thuan tién cho viéc thu gom rac dam bao yéu cau vé vé sinh méi truong. Céc
nha vé sinh duoc quét don, lau khd sach s& hang ngay, c6 hé théng cay xanh vira
da dé dam bao vé sinh, than thién véi moi treong, thuan tién cho giéo vién va
hoc sinh trong sinh hoat & truong. Tuy nhién van con mét sé it hoc sinh chwa c6
y thirc tu giac git gin vé sinh chung [H1-1.1-08]; [H18-3.4-01]; [H15-3.1-02].

Nha truong c6 hé thong nuéc sach, nude giéng khoan, c6 bé, co bdn chira
nudc va hé théng 6ng dan nude, dap ing nhu cau sir dung cia can bo, giéo vién,
nhan vién va hoc sinh dap tng quy dinh ciia Bo Giéo duc va B Y té [H18-3.4-03],
[H18-3.4-04].

Nha truong to chice ki hop dong sir dung nudc tinh khiét dé phuc vu cho nhu
cau sinh hoat ciia can bo, gido vién, nhan vién va hoc sinh véi Cong ty TNHH
Tong hop Ngoc A Chéu , Cong ty Co phan nudc sach Quang Ninh - CN Péng
Tridu [H18-3.4-01]; [H18-3.4-03]; [H18-3.4-05].

Nha truong thuc hién ky két hop ddng lao dong véi nhan vién lao cong dé
quét don toan bo cac khu vuc trong khuén vién nha truong. Bo tri cac thung dung
rac & nhiéu vi tri hop 1y tao diéu kién cho hoc sinh thuc hién tét cac bién phép
phan loai rac thai. Nhan vién lao cong va hoc sinh truc nhat co trach nhiém thu
gom, van chuyén rac dén noi tap két rac thai trong khuon vién nha truong theo
quy dinh. Khu tap trung rac thai dugc bd tri cach biét véi cac khu vuc khac va co
161 ra vao riéng. Nha trudng d hop dong nhiém vu thu gom, van chuyén rac thai
hang ngay vé khu xir Iy dam bao vé sinh méi trudng, canh quan nha trudng ludn
sach, dep. Hang nam, nha truong ra soat va danh gia viéc thuc hién gitr gin vé
sinh c& nhan va vé sinh chung cua hoc sinh [H18-3.4-01], [H18-3.4-02].

2. Piém manh

Truong co dﬁy da cac hang muc cong trinh theo quy dinh nhu, khu vé
sinh cua gido vién va hoc sinh duoc b tri riéng. Céc cong trinh vé sinh dugc
xay dung theo nguyén ly ty hoai, ¢ nhiéu thaing rac thuan tién cho viéc thu gom
rac dam bao yéu cau vé vé sinh méi trudng, ngudn nudc sinh hoat hop vé sinh;
vé sinh moi trudng luén dam bao sach s&, trong lanh. Céac cong trinh trén déu dat
& Vi tri pht hop vai canh quan trrong hoc, an toan, thuan tién, sach dep.

3. Piém yéu

Viéc giir gin vé sinh chung cia mot sd it hoc sinh chua cao do cac em
chua thuc su y thire dugc viéc gitr gin vé sinh va bao vé moéi truong.
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4. Ké hoach cai tién chat lwong

Nha trudng day manh cong tac tuyén truyén giao duc y thic tu giac cua
hoc sinh vé van dé vé sinh méi truong, bo rac ding noi quy dinh va c6 y thic
phan loai rac thai, noi khdng véi dd nhya dung mét 1an... trong cac gid chao co
dau tuan, gio sinh hoat, 1dng ghép vao cac bai giang trén lép, thdng qua cac cudc
thi, c&c hoat dong ngoai gio I1én 16p “Ngay hoi vé sinh truong hoc”, ngay hoi
"Lam cho thé gisi sach hon", "Tiéng tréng sach trudng"va mét sé hoat dong
ngoai khoa khac. Duy tri ngay Chu Nhat xanh, thuong xuyén thuc hién viéc khai
théng cong, ranh, vé sinh phong hoc va khudn vién nha truong. Tich cuc tuyén
truyén y thirc gitr gin vé sinh truong 16p, vé sinh mai trudong thdng qua hé théng
phat thanh mang non, qua sinh hoat dudi cg, sinh hoat 16p. B6 tri noi tap két rac
tai ché, huéng dan hoc sinh thu gom, gay quy nhan dao cho Lién Di.

5. Tw danh gia: Dat muc 2

Tiéu chi 3.5: Thiét bi

Muc 1:

a) C6 du thiét bi van phong va cdc thiét bi khac phuc vu cac hoat déng
Cuia nha truong;

b) C6 dui thiét bi day hoc ddp g yéu cau téi thiéu theo quy dinh;

¢) Hang nam cdc thiét bi dwoc kiém ké, sira chia.

Muc 2:

a) Hé thong may tinh dwoc két noi Internet phuc vy cdng tac qudn 1y, hogt
dong day hoc;

b) C6 dii thiét bi day hoc theo quy dinh;

c) Hcfng nam, dwoc bo sung cdc thiét bi day hoc va thiét bi day hoc tu lam.

Mic 3:

Thiét bi day hoc, thiét b day hoc tuw lam dwoc khai thac, sit dung hiéu qud
ddp 1ng yéu cdu déi méi ngi dung phirong phdp day hoc va nang cao chat hrong
giao duc cia nha truong.

1. M6 ta hién trang

Hang niam, nha truong xay dung ké hoach stra chira, b6 sung trang thiét
bi, phuc vu cong tac hanh chinh quan tri theo dinh ky, dam bao cac trang thiét bi
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phuc vu cong tac quan ly, cong tac hanh chinh cta nha truong. Nha truong cé
day du trang thiét bi phuc vu cho céc hoat dong gido duc, dic biét 1a trang thiét
bi dé thuc hién tng dung cdng nghé théng tin trong cong tac quan ly va giang
day [H19-3.5-01]; [H19-3.5-02]; [H19-3.5-05]. Nha trudong di hop dong véi cac
nha cung cap dam bao hé thdng may tinh trong toan trudong hoat dong tét va
dugc két ni internet phuc vu cong tac quan ly, hoat dong day hoc [H19-3.5-03];
[H19-3.5-06].

Cac thiét bi phuc vu c4c hoat dong caa khdi vin phong dugc trang cap day
da nhu: may tinh, may in, may photo, hé théng phan mém, thiét bi caa phong hoc
théng minh, phong hoc trai nghiém... [H19-3.5-01]; [H1-1.1-08].

Nha truong trang bi day du thiét bi day hoc theo quy dinh. O mdi
phong hoc déu cé du thiét bi day hoc co ban. Cé 02 phong tin hoc vaoi 100%
may tinh duoc két néi Internet phuc vu cong tac giang day boé mén Tin hoc.
Ngoai ra nha trudng con c6 02 Phong ngoai ngir duoc trang bi day du may
chiéu siéu gan, may vat thé, hé théng am thanh véi day du thiét bi theo quy
dinh; Tuy nhién qua nhiéu nim st dung, hién mot s trang thiét bi da xudng
cap Vi vay trong qua trinh sir dung hé thong may moéc thudng xuyén gap truc
tric [H6-1.6-06]; [H19-3.5-02]; [H19-3.5-03].

Hang nam, cac t6 chuyén mdn phdi hop véi nhan vién quan ly thiét bi tién
hanh ra soat, tong hop lai s6 lugng, chat lugng, tinh trang st dung cua céc thiét bi
may moc. Tur do, dé xuat, kién nghi véi nha truong dé cé ké hoach bo sung, sta
chira thiét bi dap tng yéu cau giang day. Tuy nhién cong tac kiém ké trang thiét bi
dd duing c6 thoi diém chua kip thoi [H19-3.5-02]: [H19-3.5-03]; [H19-3.6-04].

Cong tac du gio tham 16p la viéc lam thuong xuyén caa Ban gidm hiéu
nham nang cao chat luong giang day trong nha truong. Bén canh do, nha truong
hang nam t6 chic hoi thi lam d6 dung day hoc ludn dong vién, khuyén khich
gi4o vién khai thac va sir dung c6 hiéu qua thiét bi day hoc tu 1am gép phan
nang cao chat luong giang day [H1-1.1-08]; [H19-3.5-07]; [H4-1.4-07].

Nha truong chi dao chuyén mdn 1am tét viéc phat dong cudc thi “gido
vién thi lam d6 dung day hoc” tuy nhién chét luong do dung tu 1am chua cao.
2. Piém manh

Nha truong c6 hé thong thiét bi dong bo, hién dai, dap tng tt yéu cau
giang day va lam viéc. Ludn quan tdm st dung ngudn ngan sach dugc cap hang
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nim dé dau tu, mua sam thiét bi phuc vu day hoc. Cac db ding, thiét bi day hoc
duogc st dung mot cach thuong xuyén.

Nha trudng chi dao chuyén mén lam tét viéc phat dong cudc thi “Giao
vién thi 1am d6 dung day hoc”, diéu nay tao duoc khong khi thi dua s6i noi, hao
hirng cuia doi ngii giao vién.

3. Piém yéu

Viéc 1am dd ding day hoc tu 1am chua phong phu, do thoi gian con han ché.
Do nhiéu nim st dung, hién mot sé trang thiét bi dién tir cua phong hoc thong
minh va phong hoc trai nghiém da xudng cap vi vy trong qua trinh sir dung hé
thdng may méc thudng xuyén gap truc tric do dé ma hiéu qua sir dung chua cao.

4. Ké hoach cai tién chat lhrong

Tiép tuc dong vién, khich 1& gido vién 1am cac db ding day hoc c6 chat
lwong va gia tri tot hon. Lam tét cong tac thi dua khen thuong, dong vién kip
thoi dé khich 1é phong trao tu 1am d6 ding cua gido vién.

Ban giam hiéu nha trudng chi dao cac té chuyén mdn nang cao chat lugng
sinh hoat chuyén mén. Tiép tuc mé céc 6p tap huan cach sir dung cac thiét bi
day hoc cua phong hoc thong minh va phong hoc trai nghiém. Phat hién kip thoi
phong hoc ¢6 van dé yéu cau nha cung cap stra chita kip thoi.

Tang cudng cong tac tham muu voi cap trén dé bd sung thém thiét bi, do
dung day hoc cho nha truong.

5. Tw danh gia: Dat muc 3

Tiéu chi 3.6: Thuw vién

Muc 1:

a) Puoc trang bi sach, béo, tap chi, ban dé, tranh anh gido duc, bing dia
gi4o khoa va cac xudt ban pham tham khdo téi thiéu phuc vu hoat déng day hoc;

b) Hoat dong cia thw vién ddp 1#ng yéu cau téi thiéu hoat déng day hoc
cua can bg, gido vién, nhdn vién va hoc sinh,

¢) Hang nam thw vién dwoc kiém k&, bé sung sach, bao, tap chi, ban do,
tranh anh gido duc, bang dia gido khoa va cdc xudt ban pham tham khao.

Muc 2:

Thie vién Ciia nha truong dat Thu vién truong hoc dat chuan tré 1én.
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Muc 3:

Thuw vién cua nha truong dat Thu vién truong hoc tién tién tré lén; hé théng
mdy tinh cua thi vién dwoc két noi Internet ddp ving nhu cau nghién ciru, hoat déng

day hoc, cac hoat dong khac cua can bo, gidao vién, nhan vién va hoc sinh.
1. MO0 ta hién trang

Thu vién nha truong duogc dat tai vi tri trung tdm thuan tién trong viéc
phuc vu cong tac muon, tra, nghién cuu cua can bd, gido vién va hoc sinh.
Khong gian rong rii, thoang mat, dam bao anh sang, co day du cac diéu kién
khac vé co s& vat chat dé thu vién hoat dong hiéu qua nhu: Co6 ban ghé 1am viéc
cho nhan vién thu vién, ban ghé phuc vu ban doc, c6 gia sach, tu sach, tuy nhién

chua c6 may tinh cho phong thu vién.

Thu vién c6 day da cac loai sach bao, tap chi, ban dd, tranh anh gido duc,
bang dia giao khoa va cac xuat ban pham tham khao phuc vu cac hoat dong
nghién cuu, hoat dong day hoc, hoat dong gido duc toan dién cua nha truong.
Cac loai sach bao déu duoc ghi chép danh muc, dugc quan Iy chit ché cu thé
trong hd so quan ly caa nhan vién thu vién va duoc sap xép khoa hoc, thuan tién
phuc vu ngudi doc. Hang nam, nha trudong déu bd sung thém cac sach, béo va tai
liéu tham khao phil hop véi yéu cau d6i mai cia day hoc. Cac an pham nay khi
b6 sung dugc ghi chép lai day du tén an pham, sé luong, ngay, thang nhap
[H20-3.6-02].

Nha truong da xay dung duoc ndi quy hoat dong caa thu vién khoa hoc, cu
thé, bam st nhiém vu gido duc, bam sat muc tiéu gido duc dé ra. Céc loai séch
bao, tai liéu cua thu vién duoc gidi thiéu, cong khai day du va cap nhat thuong
xuyén. Viéc muon, tra sach, bao, tai liéu theo ding quy dinh vé hoat dong cua thu
vién. Thu vién da lam tt cac hoat dong ngoai khoa cua nha truong nhu: gidi
thiéu sach, diém séach, thdng bao sach mai nhap, trién 13m trung bay sach méi,
tranh anh. Hang nam, nhan vién thu vién tham muu cho Ban giam hiéu t6 chuc
"Ngay hoi doc", gisi thiéu “Mdi tuan mot cudn sach” trong cac budi chao co hang
tuan. nhan vién phy trach thu vién c6 chuyén moén theo ddi, ghi chép va quan ly
viéc muon, tra cac loai sach cua giao vién va hoc sinh. Tuy nhién viéc doc, nghién
ctu sach bao, tap chi, tai liéu tham khao, van ban, sach phap luat,... cia nhiéu
gi&o Vién con chua thuong xuyén.
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Pinh ky hang ndm, nha trudng déu ra soat kiem ké, tong hop danh muc céc
loai sach béo, tir d6 xay dung ké hoach bd sung sach, bao, tap chi, ban dd, tranh
anh gido duc, bang dia gido khoa va cac xut ban pham tham khao dam bao phuc
vu cac hoat dong giao duc cua nha truong cé hiéu qua.

Hang nam, nha truong duoc Phong Gido duc va Pao tao thi xa Pong
Triéu danh gia cong tac thu vién va duoc So Gido duc va Pao tao tinh Quang
Ninh danh gia thu vién dat tién tién nim hoc 2018-2019 theo Quyét dinh s
934/Qb-SGD&DT ngay 29/05/2018 cua S& Gido duc va Pao tao tinh Quang
Ninh; Nam hoc 2019-2020 theo Quyét dinh so 1251/QP-SGD&PT ngay
11/07/2019 cua So Giao duc va Pao tao tinh Quang Ninh; Nam hoc 2020-
2021 theo Quyét dinh s6 1070/QD-SGD&DT ngay 01/7/2021 cua S¢ Gido duc
va Pao tao tinh Quang Ninh; Nam hoc 2021-2022 theo Quyét dinh sb
1326/QDb-SGD&DT ngay 06/09/2022 cua S¢ Giao duc va Pao tao tinh Quang
Ninh [H20-3.6-01]; [H20-3.6-03].

2. Piém manh

Phong thu vién than thién duoc sip xép khoa hoc, dam bao tham my,
thuan tién cho viéc doc, nghién ctru cua gido vién, hoc sinh va khai thac trang
doc sach trén mang read elezaa.com.

Thu vién caa nha trudng c6 nhiéu loai séch tham khao hay phuc vu cho
gi4o vién, nhan vién va hoc sinh. Sb luong dau sach, thé loai sach béo, tap chi,
tai lieu tham khao, cac van ban quy pham phap luat duoc bo sung hang niam, co
ban dap (ng yéu cau nghién ctu, hoc tap cua can bo, gido vién, nhan vién va
hoc sinh.

Thu vién nha trudng duoc st dung c6 hiéu qua, gop phan nang cao chat
luong day va hoc trong nha truong va duge cong nhan thu vién Xuat sac.

Nhéan vién thu vién nhiét tinh, c6 chuyén moén, cha dong trong cong tac,
thai d6 phuc vu tét.

3. Piém yéu

Mot sé hoat dong cua thu vién chua thuc sy phong phd va thu hat ban
doc. Ti I€ gido vién, hoc sinh &tng dung c6ng nghé thdng tin trong cong tac khai
thac thu vién con han ché.
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Viéc doc, nghién ciu sach béo, tap chi, tai liéu tham khao, van ban, sach
phap luat,... cia nhiéu gi4o vién con chua thuong xuyén.

4. Ké hoach cai tién chat lhrong

Hang nam, t6 chic tét ngay hoi doc sach, xay dung ké hoach hoat dong cua
thu vién phong phl nham thu hit hoc sinh tham gia, tao khong gian van hoa doc
trong nha truong. Mdi ndm, nha trudng danh mot khoan kinh phi nhat dinh dé chi
cho viéc mua bd sung cac dau sach tham khao hay nham dap @ng nhu cau doc cua
gido vién va hoc sinh. Bén canh do, tich cuc tuyén truyén, van dong can b, giao
vién, nhan vién va hoc sinh ting sach cho thu vién nha truong dé 1am giau hon
nira danh muc sach cua thu vién truong.

Tiép tuc trién khai cd hiéu qua phan mém quan 1y thu vién trong nha truong.
Nha truong tiép tuc duy tri ké hoach hoat dong cua thu vién theo quy dinh cua B
Gi4o duc va Pao tao, S Giéo duc va Pao tao, mé rong dién tich phong doc, bd
sung thém nhiéu dau sach, béo, truyén... hoan thién ho so dé nghi kiém tra cong
nhan "Thu vién Tién tién". Phat huy tot cong tac x& hoi hod véi cac tap theé, ca nhan
ting ho sach cho thu vién. Tiép tuc ting cuong phat dong trong hoc sinh phong trao
xay dung “Tu sach dung chung” dé da dang hod vé chung loai va sé luong sach
phuc vu nhu cau doc séch cua gido vién va hoc sinh, gitip d& nhiing hoc sinh ¢6
hoan canh kho khian trong Lién d6i hodc Lién doi két nghia trong thi XA.

Thuong xuyén phat dong phong trao van hoa doc khich 1¢ can bg, gido
vién, nhan vién va cac em hoc hoc sinh tham gia doc sach thuong xuyén. Hang
nam, to chiic ngdy hoi Vian héa doc thu hit sy quan tdm cua cén b, giéo vién,
nhan vién va cac em hoc sinh toan truong.

5. Tw danh gia: Bat mutc 3

Két luan vé Tiéu chuan 3:

Nha truong ¢6 co s¢ vat chat dam bao phuc vu cho hoat dong gido duc
trong nha truong. Trang thiét bi day hoc tdi thiéu dam bao va ngay cang dugc
tang cuong. Khuon vién, san choi, khu vé sinh, nha dé xe, hé thong nudc sach déu
dam bao theo qui dinh. Céc khdi phong phuc vu cho cong tac quan ly, giang day
hoc tap, cac trang thiét bi déu dam bao ding quy dinh theo Diéu I¢ trudong Tiéu
hoc va Théng tu s6 13/2020/TT-BGDDT ngay 25 thang 5 nam 2020 cia B Gido
duc va Pao tao. Thu vién, thiét bj nha truong co day du sach bao, tai liéu, thiét bi
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day hoc, phuc vu tét nhu cau gi4o duc trong giai doan hién nay. Tuy nhién nha
truong chua c6 nha da nang dé to chirc cac hoat dong chung ciia nha trudng.

S6 luwong tiéu chi dat yéu cau: 06; Sb luogng tiéu chi khong dat yéu cau: 0.

Tw danh gia tiéu chi Murc 1:

- S6 lugng va ti 1¢ phan tram cac tiéu chi dat: 6/6 - Ti 1&: 100%.

- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 0/6 - Ti I&: 0%.

Tw danh gia tiéu chi Murc 2:

- Sb lwong va ti 16 phan trim cac tiéu chi dat: 6/6 - Ti 1&: 100%.

- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 0/6 - Ti 1&: 0%.

Tw danh gia tiéu chi Murc 3:

- Sb lwong va ti 1& phan trim cac tiéu chi dat: 5/5 - Ti 1&: 100%.

- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 0/5 - Ti 1&: 0%.

Tiéu chuan 4: Quan hé giira nha trwong, gia dinh va xa hdi

Mé dau:

Ban dai dién cha me hoc sinh cia nha trudong hoat dong theo dung Diéu 18
Ban dai dién cha me hoc sinh. Nha truong luén tham muu tét véi cap ay Pang,
chinh quyén dia phuong va phoi hop véi cac to chic doan thé o dia phuong dé
duy tri s6 lugng hoc sinh déng thoi huy dong ngudn luc xay dung canh quang
moi truong va tang thuong cho hoc sinh vugt kho vuon 1én trong hoc tap, rén
luyén; gi4o duc truyén thdng lich sir, van héa dan toc cho hoc sinh va thuc hién
muc tiéu, ké hoach giéo duc.

Trong qua trinh thuc hién cac hoat dong gido duc, nha truong ludn chu
dong tham muu véi cap ty Dang, chinh quyén va phdi hop véi cac t6 chirc doan
thé & dia phuong, dé huy dong ngudn luc cua cong ddng chiam lo cho sy nghiép
gido duc, gop phan xay dung co sd vat chat, thiét bi gido duc cua nha trudng;
xay dung phong trao hoc tap va moéi trueong giao duc lanh manh, an toan, ngan
chin nhitng hoat dong ¢é anh huong xau dén hoc sinh, tao diéu kién dé hoc sinh
duoc vui choi, hoat dong vin hoa, thé duc thé thao lanh manh phi hop véi lta
tudi, xay dung nha truong va méi truong giao duc than thién, tich cuc.
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M6t nhiém vu quan trong nita 1a nha trudng phdi hop véi cac to chirc
doan thé ¢ ua dja phuong , huy dong sy tham gia cua cong dong dé gido duc
truyén thong lich st, van hoa dan toc, gido duc dao duc, phap luat, gido duc bao
vé mdi trudng, gido duc ki nang séng cho hoc sinh nhiam thuc hién muc tiéu, ké
hoach gido duc mot cach toan dién.

Tiéu chi 4.1: Ban dai dién cha me hec sinh

Mirc 1:

a) Puoc thanh 1dp va hoat dong theo quy dinh tai Diéu 1¢ Ban dai dién
cha me hoc sinh;

b) C6 ké hoach hoat déng theo nam hoc;

¢) Té chre thuee hién ké hoach hoat déng diing tién dé.

Muc 2:

Phéi hop c6 hiéu qud véi nha trrong trong viéc té chie thuee hién nhiém
Vu ndm hoC Va cac hoat déng gido duc, hwéng ddn, tuyén truyén, phé bién phap
lugt, chu truong chinh sach vé giao duc doi véi cha me hoc sinh; huy dong hoc
sinh dén truong, vdan déng hoc sinh hoc sinh da bé hoc tré lai 16p.

Muc 3:

Phdi hop ¢ hiéu qud Vvdi nha truong, X& héi trong viéc thyc hién céac
nhiém vy theo quy dinh cia Piéu 1é Ban dai dién cha me hoc sinh.

1. Mo ta hién trang

Truong Tiéu hoc Binh Khé dugc sap nhap tir hai truong Tiéu hoc Binh Khé |
va Tiéu hoc Binh Khé I1. Ngay tir ¢iu nam hoc, nha truong t6 chic cudc hop toan
thé cha me hoc sinh cac 16p dé bau ra ban dai dién gém tir 03-05 thanh vién trong
do c6 mot tredng ban, mot phd ban va cac uy vién. Trong cudc hop ban dai dién
cha me hoc sinh cac 16p dau nam, tién hanh bau Ban dai dién cha me hoc sinh nha
truong, dong thoi ra quyét dinh thanh 1ap va kién toan Ban dai dién cha me hoc
sinh nha truong theo ding quy dinh tai Diéu 1é Ban dai dién cha me hoc sinh thuc
hién theo Diéu 1¢ Ban di dién cha me hoc sinh dugc Ban hanh kém theo Thong tu
$6 55/2011/TT-BGDDT ngay 22/11/2011 ctia Bo GD&DT [H21-4.1-01].

Pau nam hoc, Ban dai dién cha me hoc sinh nha truong xay dung ké hoach
hoat dong cu thé cho ting ki, ca nam va trién khai téi cac 1op [H21-4.1-02]. Ban
dai dién cha me hoc sinh hoat dong theo nguyén tic d¢éng thuan. Cac noi dung



87

thao luan, thdng nhét trong cha me hoc sinh dugc ghi trong bién ban cudc hop.
Nhin chung, Ban dai dién cha me hoc sinh 16p hoat dong rat hiéu qua, két hop
cling gi4o vién, nha truong thuc hién tét cac muc tiéu, ké hoach da dé ra, quan
tam gido duc hoc sinh, hé trg cac em hoc sinh ¢ hoan canh khé khin cua I6p.
Bén canh dé, mdt bo phan cha me hoc sinh chua quan ly, giéo duc tét con em
minh trong viéc hoc tap, con giao pho viéc day db con em cho nha trudng, van
con vang mat trong cac ky hop nén déi khi khong nim dugc hét tinh hinh hoc
tap caa con em va cac ké hoach caa nha truong.

Ban dai dién cha me hoc sinh nha trudng, 16p t6 chtc thuc hién ké hoach
hoat dong diing tién do. Xay dung quy ché phdi hop giita nha truong va Ban dai
dién cha me hoc sinh. Phdi hop véi Hiéu truéng, gido vién cha nhiém té chac
thuc hién nhiém vu nam hoc va cac hoat dong giao duc theo noi dung duoc
théng nhat tai cuoc hop dau nim hoc [H21-4.1-03]. Ban dai dién cha me hoc
sinh nha truong, 16p hop mdt nam hoc 03 lan vao dau nam hoc, cudi hoc ki | va
cudi nam hoc. Céc cudc hop thé hién su phéi hop véi nha truong huéng dan,
tuyén truyén, phd bién phap luat, chu truong chinh sach vé gido duc ddi véi cha
me hoc sinh nhdam nang cao trach nhiém cham soc, bao vé, gido duc dao duc cho
hoc sinh; bdi dudng, khuyén khich hoc sinh c¢6 ning khiéu, gitp d& hoc sinh con
han ché; giap d& hoc sinh nghéo, hoc sinh khuyét tat va hoc sinh c6 hoan canh
kho khin khéac; van dong hoc sinh di hoc day du dam bao ty 1é chuyén can. Tuy
nhién van con nhiéu phu huynh di 1am an xa, nhiéu phu huynh da ly hon cac con
& nha voi 0ng ba gia yéu nén viéc két hop véi cd trong viée trao doi théng tin
trén Zalo nhom 16p con nhiéu han ché. Dia ban xa Binh Khé c6 dia hinh rong,
khoang céach tir nha dén truong caa mot sé6 phu huynh con xa, gap nhiéu kho khan
nhu thon Quan Vuodng, Bén Vudng, Tay Son, Bic Son nén con vang mit trong
cac cudc hop cha me hoc sinh [H21-4.1-04]. Nha trudong phdi hop véi Ban dai
dién cha me hoc sinh t6 churc, hd tro, tu van, dong hanh trong thuc hién cac hoat
dong giao duc theo ké hoach cia nha trudng Phéi hop trong cong tac huy dong
cac nguon luc xa hoi xay dung truong hoc Xanh - Sach - Pep - An toan; t6 chirc
hoc ban tri; timg budc thuc hién chuyén doi s6, cong tic huéng dan tuyén
truyén , phé bién phap luat, cha trwong, chinh sach vé gido duc dbi véi cha me
hoc sinh [H21-4.1-05].

M3i ki hop, truéng ban dai dién cha me hoc sinh bao céo danh gia vé hoat
dong cua Ban dai dién cha me hoc sinh, ké hoach hoat dong trong hoc ki 1, hoc
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ki 2 va nhan duoc su déng thuan, thong nhat cao caa cha me hoc sinh toan
truong [H21-4.1-06].

Ban dai dién cha me hoc sinh cac 16p chu dong phéi hop vo6i Ban dai
dién cha me hoc sinh nha trudng vé cong tac quan ly gido duc hoc sinh, c6 bién
phép gitp d& hoc sinh c6 hoan canh kho khin va dong gop ¥ kién ddi véi hoat
déng cua Ban dai dién cha me hoc sinh, van dong cac c& nhan, té chic tu
nguyén hd trg hoc sinh ¢6 hoan canh kho khin va khen thuong hoc sinh c6
thanh tich xuét sic trong hoc tap va rén luyén dé hoc sinh c6 dong luc phan
dau vuon 1én trong hoc tap. Trong diéu hanh cac hoat dong, nha truong ludn cir
dai dién lanh dao lam nhiém vu phdi hop véi Ban dai dién cha me hoc sinh
trong t6 chuc cac hoat dong cua Ban va hoat dong caa cha me hoc sinh toan
truong [H21-4.1-07]; [H1-1.1-08];[H21-4.1-08].

2. Piém manh

Ban dai dién cha me hoc sinh nha truong thanh 1ap va hoat dong theo quy
dinh tai Diéu Ié Ban dai dién cha me hoc sinh. Xay dung va thuc hién ké hoach
hoat dong tich cuc, hiéu qua, thuc hién cac nhiém vu nham hd tro tdi vu cac hoat
dong giao duc cia nha truong.

Ban dai dién cha me hoc sinh tich cuc tham muu, phdi hop véi nha truong
thuc hién tét cong tac xa hoi hoa gido duc. Két hop gitra gia dinh, nha trudng va
x& hoi trong cong tac quan 1y, gido duc hoc sinh, phong, chdng cac té nan x& hoi,
dam bao trat tu an toan giao théng, déng vién kip thoi vé vat chat 1an tinh than
d6i véi nhitng hoc sinh ¢ hoan canh dic biét, hoan canh khé khian vwon 1én
trong hoc tap. Nha truong va Ban dai dién cha me hoc sinh ¢c6 méi quan hé mat
thiét trong cac hoat dong gido duc chung, nham nang cao chét luong gido duc
toan dién. Nha truong tao diéu kién cho Ban dai dién cha me hoc sinh hoat dong
hiéu qua, té chirc cac cudc hop dinh ki va dot xuat véi Ban dai dién cha me hoc
sinh dé danh gia hoat dong va rat kinh nghiém sau mai ky.

3. Piém yéu

Sy phdi hop caa nha trudng véi mot sé cha me hoc sinh trong viéc giéo
duc hoc sinh chua kip thoi, do mét sé it phu huynh hoc sinh chua thuc sy quan
tam dén con em, con giao khoan cho gi&o vién va nha truong.
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Van ¢on nhiéu phu huynh di lam 4n xa, nhiéu phy huynh di ly hon cac

con & nha vai dng ba gia yéu nén viéc két hop véi ¢d trong viéc trao doi thdng
tin trén Zalo nhém 16p con nhiéu han ché.

Dja ban x4 Binh Khé c6 dia hinh rong, khoang cé4ch tir nha dén truong cua
mot s6 phu huynh con xa, gap nhiéu khé khin nhu thén Quan Vudng, Bén
Vuéng, Tay Son, Bic Son nén con vang mit trong cac cudc hop cha me hoc sinh.

4. K& hoach cai tién chit lwong

Nha truong va Ban dai dién cha me hoc sinh tiép tuc xay dung ké hoach,
noi dung hoat dong cu thé, 1au dai, duy tri tét méi quan hé phéi hop gitra nha
trrong va Ban dai dién cha me hoc sinh, gitta gido vién chua nhiém véi cha me
hoc sinh.

Tiép tuc cang cb té6 chirc Ban dai dién cha me hoc sinh; bd sung nhing
thanh vién tich cuc tham gia Ban dai dién. Thuc hién tét cong tac tuyén truyén,
van dong dé phu huynh nhiét tinh tham gia vao céng viéc chung, huong tng va
thuc hién tét muc tiéu gio duc. Phéi hop chit ch& gitta Ban dai dién cha me hoc
sinh véi nha trudng dé thuc hién tét nhiém vu nim hoc. Chi dao gido vién chu
nhiém tang cuong gap gd trao doi tinh hinh hoc tap va dao duc cua hoc sinh Véi
phu huynh hoc sinh.

Tiép tuc nang cao nhan thuc cho hoc sinh.

Gi4o vién cha nhiém dén thiam nha hoc sinh trao d6i tinh hinh hoc tap caa
cac em ciling nhu hoan canh gia dé tao sy than thiét, gan giii.

5. Tw danh gia: Dat Muc 3

Tiéu chi 4.2: Cong tic tham mwu cap iy Pang, chinh quyén va ph oi
hop Véi cac td chire, c& nhan cia nha trudng

Muc 1:

a) Tham muu cdp vy Bdng, chinh quyén dé thuc hién ké hoach gido duc
Cua nha truong;

b) Tuyén truyén nang cao nhdn thizc va trach nhiém cua céng dong vé chii
tricong, chinh sdch cia Pang, Nha niréc, nganh Gido duc; vé muc tiu, ngi dung
va ké hogch gido duc ciia nha treong;

¢) Huy déng va si dung cac nguon luc hop phap cua céc té chic, ¢ nhan
dung quy dinh.,
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Muc 2:

a) Tham muwu cdp vy Dang, chinh quyén dé tao diéu Kién cho nha truong
thuec hién phuwong huéng, chién hroc xay duwng va phat trién;

b) Phai hop Véi cdc t6 chire, dodn thé, cd nhdn dé gido duc truyen thong
lich siz, van héa, dao dirc 161 song, phap ludt, nghé thudt, thé duc thé thao va céc
noi dung gido duc khac cho hoc sinh; cham séc di tich lich su, cAch mang, cong
trinh van héa; cham séc gia dinh thuwong binh, liét si, gia dinh c6 céng voi cach

mang, Ba me Viét Nam anh hung ¢ dia phuong.
Muc 3:

Tham muwu cap uy Pang, chinh quyén va phoi hop co hiéu qua voi cac té
chirc, cd nhdn xdy dung nha truong tro thanh trung tam van hoa, gido duc cia

dia phuong.
1. M0 ta hién trang

Pang bg, chinh quyén va nhan dan dia phuong rat quan tim dén moi hoat
dong gido duc cua nha truong. Dinh ki hang thang, thong qua cudc hop cua Ban
chap hanh Bang ty mé rong tai UBND x3 Binh Khé, nha truong chu dong tham
gia gop y kién, tham muu cho cap uy Pang, chinh quyén dia phuong vé ké
hoach va cac bién phap dé phét trién nha truong. Hang nim, nha trudng bao cao
ké hoach phét trién gido duc, két qua thuc hién chién lugc xay dung va phat trién
cua nha truong vé Bang ay, UBND xa [H22-4.2-01];

Bén canh d6, nha trudng ciing thuong xuyén phdi két hop véi cac ca
nhan, cac t6 chic doan thé nhu:Pang ty va UBND x4 Binh Khé, Mat tran T
qudc Viét Nam, hdi Phu nir, hoi Cuu chién binh, Ban chap hanh Poan thanh
nién xa Binh Khé, Tram y té x4, Cong doan, Poan TNCS H6 Chi Minh, Doi
TNTP H6 Chi Minh, Ban dai dién cha me hoc sinh [H22-4.2-02]. Nha truong
gido duc truyén théng lich sir, van hoa, dao dtc 16i song, phap luat, nghé thuat,
thé duc thé thao, chiam soc cac di tich lich sir, cac cong trinh vin hoa, chim soc
cac gia dinh chinh sach, gia dinh c6 cong vdi cach mang [H22-4.2-03]. Nha
truong dugc UBND thi xa Dong Triéu cdng nhan danh hiéu dat chuan vin hoa
[H22-4.2-04]. Céc hinh anh vé hoat dong su kién caa dia phuong to chic tai nha
truong nhu Ban giao hoc sinh vé he tai cac thon duoc Lién Poi va Poan Thanh
Nién phdi két hop chit chg, cac hoat dong thang hanh dong vi tré em ciing duoc
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cac cap, ban nganh quan tdm [H22-4.2-05]. Nha truong ciing thuong xuyén bao
c4o veé viéc phéi két hop vai cac ca nhan, cac to chic doan thé nhu: Pang ty va
UBND x4 Binh Khé, Mit tran T6 qudc Viét Nam, hoi Phu nit, hoi Cuu chién
binh, Ban chap hanh Poan thanh nién xa Binh Khé, Cong doan, Poan TNCS Ho
Chi Minh, D6i TNTP H6 Chi Minh, Ban dai dién cha me hoc sinh [H22-4.2-06].

Tuyén truyén nang cao nhan thtc va trach nhiém cua cong dong vé chu
trwong, chinh sach ctia Pang, Nha nudc, nganh gido duc, vé muc tiéu, ndi dung
va ké hoach gi4o duc cua nha truong bang nhiéu hinh thicc khac nhau: qua cac
cudc hop, phuong tién truyén thdng, ngoai khoa, cac cudc hop phu huynh tuyén
truyén, pho bién phap luat, ké hoach gido duc nha truong, cac ké hoach cu thé
trién khai nhiém vy nam hoc [H1-1.1-07]; [H1-1.1-08].

2. Piém manh

Nha truong di tich cuc tham muu cap ty Pang, chinh quyén dé thuc hién
ké hoach gido duc cua nha truong, tao diéu kién cho nha truong thuc hién
phuong huéng, chién luoc xay dung va phat trién, xay dung truong dat chuan
qudc gia, dong thoi tuyén truyén nang cao nhan thac va trach nhiém cuaa cong
ddng vé chu truong, chinh sach cua Pang, Nha nudc, nganh Gido duc, vé muc
tiéu, noi dung va ké hoach gido duc cia nha truong, dén toan thé cac b, giéo
vién, nhan vién, hoc sinh, cha me hoc sinh, cac t6 chtc x& hoi nham huy dong va
str dung téi da cac ngudn luc hop phap cua céc té chic, ca nhan ding quy dinh
phuc vu cho hoat dong giao duc cta nha truong.

Tich cuc phdi hop véi cac to chirc, doan thé, ca nhan trong va ngoai nha
truong gio duc truyén théng lich sir, van hoa, dao duc 16i song, phap luat, nghé
thuat, ung ho co sé vat chat, tang qua trong dip tét cho hoc sinh khuyét tat, kho
khén, vuon 1én trong hoc tap.

3. Piém yéu

Do sy sap nhap giira hai truong Tiéu hoc Binh Khé | va truong Tiéu hoc
Binh Khé Il nén mot sd nam hoc 2020-2021, 2021-2022, nha truong kho khan
dé tim ra cac bién phap hitu hiéu trong cong tac xa hoi hoa gido duc, viéc van
dong tai tro tai chinh, co s vat chat cho nha trudng theo ngudn hop phéap dé xay
dung co s& vat chat con han ché.
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4. Ké hoach cai tién chat lwong

Cuing ¢ va phat huy hon nita mdi quan hé gitra nha truong véi cac cap ay
Pang, chinh quyén, to chic doan thé, to chuc x& hoi, doanh nghiép, ca nhan
trong va ngoai dia ban x& khi thuc hién céc hoat dong gido duc nham ting
cudng nguodn lyuc tinh than, vat chit dé hd trg phuc vu cac hoat dong gido duc
trong nha trudng.

Tiép tuc viéc phdi hop toan dién véi cac td chirc doan thé, t chic x4 hoi,
dic biét 1a Ban dai dién cha me hoc sinh dé té chutre thuong xuyén cac hoat dong
trai nghiém sang tao, cac chuong trinh thim quan cac di tich van hoéa, lich sir dé
boi dudng cho hoc sinh kién thirc vé truyén théng lich str, vin hoa dan toc.

Lam tét céng tac phdi hop véi cac doan thé dia phuong, chi dong nhan
chiam soc gia dinh thuong binh, gia dinh c6 cong voi dat nugc. Co cac bién phap
giup d& thuong xuyén cac hoc sinh kho khan trong nha truong.

Trong nam hoc 2023-2024, nha truong lap ké hoach va co cac bién phap
hiéu qua dé van dong ngudn tai chinh, co s& vét chat hop phéap cho nha truong.
Str dung c6 hiéu qua nguon luc x& hoi hda dé bo sung thém phuong tién, thiét bi
day hoc; khen thudng hoc sinh cé thanh tich xuit sic, hoc sinh c6 thanh tich
vuot troi va ho tro hoc sinh c6 hoan canh khoé khan.

5. Tw danh gia: bat Muc 3
Két luan vé Tiéu chuan 4:

Hing nim, Ban dai dién cha me hoc sinh duoc kién toan vao dau
nam hoc, nha truong da tao diéu kién thuan loi cho Ban dai dién cha me
hoc sinh thuc hién tt cac hoat dong. Ban dai dién cha me hoc sinh cua
treong la nhitng nguoi nhiét tinh, co6 trach nhiém. Ban Pai dién da lam viéc
theo dang vai tro, chtrc trach, nhiém vu cia minh; phéi hop chit ché véi
nha truong trong cac hoat dong giao duc hoc sinh cling nhu cac hoat dong
khac cta nha truong.

Nha truong di chu dong tham muu véi cap uy Pang, chinh quyén va
phdi hop cac Ban nganh, doan thé tao ra duoc mdi quan hé gin bo chat ché
véi Hoi cha me hoc sinh va cac doan thé chinh quyén nhan dan dia phuong
trong hoat dong nang cao chat lugng gido duc hoc sinh. Chat lugng va hiéu
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qua phdi hop hoat dong tét, gop phan xay dung trudng va méi truong gido
duc, khdng ngung nang cao chat luong gido duc. Su tham gia, phéi két hop
chat ché gitra nha truong va cha me hoc sinh da gitp cho nha truong dam bao
hoat dong day va hoc. Tuy nhién, nha truong chua huy dong dwoc nhiéu
ngudn luc, chua van dong sy ung ho cua cac doanh nghiép dong trén dia ban

dé hd trg co sé vat chét cho nha truong.

Tw danh gia tiéu chi Murc 1:

- Sb lwong va ti 1& phan trim cac tiéu chi dat: 2/2 - Ti 18: 100%

- Sb lwong va ti 1¢ phan trim cac tiéu chi khong dat: 0/2 - Ti 1&: 0%
Tw danh gia tiéu chi Murc 2:

- Sb lwong va ti 1& phan trim cac tiéu chi dat: 2/2 - Ti 1&: 100%

- Sb lwong va ti 1¢ phan trim cac tiéu chi khong dat: 0/2 - Ti 1&: 0%
Tw danh gia tiéu chi Murc 3:

- Sb lwong va ti 1¢ phan trim cac tiéu chi dat: 2/2 - Ti 18: 100%

- S6 luogng va ti 1é phan tram cac tiéu chi khong dat: 0/2 - Ti 1&: 0%

Tiéu chuan 5: Hoat ddng gido duc va két qua gido duc
Mé dau:
Thuc hién muc tiéu gido duc phd thdng, nha truong ludn dam bao thuc

hién nghiém tuc chuong trinh , ké hoach day hoc cia B6 Giéo duc va Pao tao,

cac quy dinh vé chuyén mén ctia co quan quan 1y gido duc dia phuong,

Hang nam, viéc xay dung ké hoach thuc hién nhiém vy nam hoc duoc nha
truong thdng qua va lay y kién tai Hoi nghi can bo, vién chac, nguoi lao dong.
Qua d6, dé ra hang loat cac bién phap tich cuc dé day manh chat lugng day - hoc,
nang cao hiéu qua cac hoat dong gido duc. Tao diéu kién cho can b, gi4o vién,
nhan vién tu hoc tu bdi dudng, tham gia cac 16p tap huan nham nang cao trinh d6
chuy&n mén nghiép vu, sir dung c6 hiéu qua cac trang thiét bi day - hoc, phat huy
sang kién, van dung cac phuong phap tét vao qué trinh gio duc hoc sinh, thuc
hién tét nhiém vu phé cap gido duc cua dia phuong, chi trong ké hoach phu dao
hoc sinh chwra hoan thanh mén hoc, phat hién va bdi dudng hoc sinh nang khiéu.
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Nha trudng t6 chiic phdi hop véi Cong doan, Poan thanh nién to chic tét cac
hoat dong ngoai khoa, hoat dong giéo duc ngoai gio 1én 16p, hoat dong doan thé x&
hoi gidp hoc sinh rén luyén thém céc ki ning, phat huy niang khiéu, giir gin va phét
huy cac gié tri van hoa, gia tri lich sir,td chic cac hoat dong chiam soc, gido duc thé
chit, gi4o duc y thirc bao vé méi trudng... nham giéo duc toan dién hoc sinh.

Tiéu chi 5.1: Ké hoach gido duc cia nha truong
Muc 1:

a) Pam bdo theo quy dinh ciia Chirong trinh gido duc phé thong cdp tiéu
hoc, cdc quy dinh vé chuyén mon ciia co quan quan ly giao duc;

b) PBam bao myc tiéu giao duc toan dién théng qua cac hoat dong giao
duc dwoc xay dung trong ké hoach;

¢) PuoC gidi trinh va dieoc co quan c¢é tham quyén xac nhdn.

Muc 2:

a) Pam bdo tinh cdp nhdt cdc quy dinh vé chuyén mén cia co quan quan
ly gido duc;

b) Puoc phé bién, cong khai dé gido vién, hoc sinh, cha me hoc sinh,
céng dong biét va phéi hop, gidm sat nha truwong thuc hién ké hoach.

1. M0 ta hién trang

Héng nam, cin ¢t vao cac quy dinh hién hanh, huéng dan thuc hién nhiém
vu ndm hoc ctia Phong Gido duc va Pao tao [H23-5.1-01], cin cr diéu kién thuc
té ctia nha truong va cua dia phuong, nha truong da xay dung ké hoach thuc hién
nhiém vy nam hoc [H7-1.7-01]; x4y dung ké hoach hoat dong gido duc/ké hoach
thuc hién nhiém vu chuyén mén cta nha truong. Viéc xay dung ké hoach gido
duc ctua nha truong dya trén két qua ctia nam hoc trudc va tinh hinh thuc té cla
nha truong dé xay dung ké hoach nhiém vu nam hoc véi nhiém vu trong tdm bam
sat theo chi dao cua tinh, thi x4, nhiém vu cu thé bam sat theo chi dao cua nganh
va thuc té ctia don vi vé thyc hién chuong trinh gido duc pho thong (Chwong trinh
gido duc pho thong nam 2006 va chuong trinh gido duc phd thong 2018) theo 16
trinh quy dinh [H8-1.8-01]. P6i mdi phuong phap, hinh thirc t6 chic day hoc,
danh gia hoc sinh tiéu hoc, phat trién ning cao chét lugng doi ngii gido vién va
can bo quan 1y gido duc tiéu hoc, d6i méi cong tac quan 1y gido duc tiéu hoc, ra

soat quy hoach mang lu6i truong 10p va sir dung hiéu qua co sé vat chat, sach
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giao khoa va tai liéu tham khao, thiét bi day hoc, nang cao chét luong xay dung
truong tiéu hoc dat chuan qudc gia, thu vién dat chuan cta truong phd thong,
chuén bi cc diéu kién dé thuc hién Chuong trinh gido duc phé thong 2018. Viéc
td chire thuc hién duge phan cong cu thé cho 1anh dao nha truong, t6 nhom

chuyén mon, cac doan thé trong va ngoai nha truong.

Ké hoach gido duc cua nha truong dam bao tinh cap nhat cac quy dinh
vé chuy&n mon theo chi dao cia Phong Gido duc va Dao tao, S¢ Gido duc va
Pao tao. Nha trudng thuc hién nghiém tdc, linh hoat chuong trinh, ké hoach
gi4o duc, timg budc nang cao chat luong va hiéu qua gido duc theo hudéng dan
cia Bo Gi4o duc va Pao tao tai cong vin sé 4612/BGDPT-GDTrH ngay
03/10/2017 vé viéc huéng dan thyuc hién chuong trinh gido duc pho thong hién
hanh theo dinh huéng phét trién nang lyc va pham chat hoc sinh tir naim hoc
2017-2018 ddng thoi dam bao tinh cap nhat cac quy dinh vé chuyén mon cua
co quan quan |y gido duc. Két qua thuc hién céc ké hoach giao duc cua nha
trudng duoc ra soat, danh gia cu thé sau mdi ky hoc [H1-1.1-08].

Ké hoach gido duc nha trudng duoc phd bién, cong khai rong rai trén
bang tin cong khai cua nha truong dé gido vién, hoc sinh, cha me hoc sinh,
cong dong biét va phdi hop, giam sat nha truong thuc hién ké hoach thé hién
qua bao cao téng két nam hoc [H1-1.1-08], ndi dung cac cudc hop to chuyén
mon [H4-1.4-04], cac cudc hop hoi dong su pham nha truong [H1-1.1-07].
Tuy nhién, chua cap nhat ké hoach gido duc 1én trang thong tin dién tir cua nha
trudng. Cong tac phdi hop, giam sat cua cha me hoc sinh, cong dong trong viéc
thuc hién ké hoach gi4o duc cua nha truong chua dat hiéu qua cao do cha me
hoc sinh chua c6 su chi dong trong cdng tac phdi hop véi nha truong.

2. Piém manh

- Nha truong d ludn thuc hién dan chi, cong khai trong viéc xay dung ké
hoach, giao cho t6 chuyén mén xay dung du thao ké hoach gido duc, xin y kién
gop Y ciia ban nganh, doan thé, cha me hoc sinh nén ban ké hoach dam bao thuc
hién du, dung quy dinh cta nganh ciing nhu cia dia phuong; tao dugc sy dong
thuan, ang ho caa can bg, giao vién nha trueong cling nhu cac luc luong xa hoi;

phU hop diéu kién thuc té cia nha truong va dia phuong.
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- Ké hoach gido duc ciia nha truong dugc xay dung va dugc Phong Giéo
duc va Dao tao phé duyét dung thoi han dam bao viéc trién khai thuc hién ngay

tir dau cac nam hoc.

- Ké hoach gi4o duc nha trudong ludn duoc diéu chinh, bé sung, cap nhat
cac van ban chi dao ctia nganh cling nhu cia dia phuong dam bao thuc hién hi¢u
qua hoat dong chuyén mon cling nhu cac hoat dong ngoai khoa khac; dam bao
yéu cau cua chuan kién thic, k§ ning, lva chon noi dung, thoi luong, phuong
phap, hinh thic phi hop véi ting dbi twong hoc sinh, dap wng kha ning nhan
thirc va yéu cau phat trién bén viing trong diéu kién thyc té cia dia phuong.

3. Piém yéu

Cong tac phdi hop, giam sat cua cha me hoc sinh, cong dong trong viéc
thuc hién ké hoach gido duc cta nha trudng chua hiéu qua do cha me hoc sinh
chua co sy chi dong trong cong tac phéi hop véi nha truong; chua cap nhat ké
hoach gido duc 1én trang thong tin dién tir ciia nha truong.

4. Ké hoach cai tién chat lwong

- Tiép tuc phéat huy viéc thuc hién dan cha, cong khai trong viéc xay dung
ké hoach, phat huy cac diém manh Thuong xuyén ra soat ké hoach, sap xép
cong viéc hop 1i dé té6 chuc thuc hién cac hoat dong trong ké hoach gido duc
dam bao tién d6 thoi gian, hiéu qua.

- Tiép tuc 1am tbt hon cong tac tuyén truyén vé nha truong, vé thuc hién doi
méi & gido duc tiéu hoc dé co thé sy dong thuan, ung ho tich cuc cua cac luc luong
x& hoi nhat 1a cha me hoc sinh. Trong nim hoc 2023-2024 va cic nim tiép theo,
nha truong thuc hién tot cong tac cong khai ké hoach gido duc, dic biét cac noi
dung can sy phdi hop, giam sat cua cha me hoc sinh va cong dong, thdng qua cac
cudc hop cha me hoc sinh, qua trang website cua nha trudng. Dong thoi, tiép nhan
y kién phan héi tir nhiéu kénh hon, nhu ¥ kién truc tiép, théng qua gido vién chu
nhiém 16p, qua Ban dai dién cha me hoc sinh, qua hom thu gop y.

5. Tw danh gia: Dat muc 2.
Tiéu chi 5.2: Thuc hién Chwong trinh gido duc phé thong cap tiéu hoc
Mtrc 1:

a) Té chic day hoc diing, dii c&c mon hoc va cac hoat dong gido duc dam
bdo muc tiéu giao duc;
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b) Vin dung cic phwong phdp, kj thudt day hoc, té chirc hoat déng day
hoc dam bao muc tiéu, noi dung gido duc, phu hop doi twong hoc sinh va diéu

kién nha truong;
¢) Thuc hién diing quy dinh vé danh gid hoc sinh tiéu hoc.
Mtrc 2:

a) Thuc hién dung chuong trinh, ké hoach giao duc; lya chon ngi dung,
thoi lwong, phwong phdp, hinh thirc day hoc phll hop Véi timg doi twong va dap
1ng yéu cau, khd ndng nhdn thirc cia hoc sinh;

b) Phat hién va béi dudng hoc sinh ¢é néng khiéu, phu dao hoc sinh gap
kho khan trong hoc tap, ren luyén.

Muc 3:

Hdng nédm, ra sodt, phén tich, danh gid hiéu qud va tdc déng cua cac bién
phap, gidi phap té chic cac hoar déng gido duc nham nang cao chdt lirong day
hoc cua gido vién, hoc sinh.

1. M0 ta hién trang

Hang nim, cin ¢t vao hudng din thuc hién nhiém vu gido duc va ké
hoach thoi gian ndm hoc ciia nganh, nha truong cu thé hda bang cac ké hoach
hoat dong chuyén mén nam, hoc Ky, thang, tuan. Ké hoach chuyén mén chi
dao cu thé viéc day hoc dung, du chuong trinh gido duc theo quy dinh dam
bao muc tiéu gido duc, thé hién rd noi dung, thoi gian, nguoi thuc hién, bién
phap thuc hién tirng hoat déng chuyén mén cu thé. Ké hoach duoc trién khai
dén toan thé cé4c té khdi chuyén mon va gido vién trong phién hop dau nim
[H1-1.1-07]. Cin ctr vao ké hoach thoi gian to chuc thuc hién cac mdn hoc va
hoat dong gi4o duc duoc quy dinh trong chwong trinh gido duc phé thdng cap
tiéu hoc, to chuyén mén té chuc xay dung ké hoach day hoc cac mén hoc,
hoat d6ng gi4o duc tai cudc hop chuy@n mén té [H4-1.4-04]. Gi4o vién nam
vitng mach noi dung, yéu cau can dat cua chuong trinh mén hoc, hoat dong
gido duc va noi dung bai hoc, chu dé hoc tap dugc thiét ké trong sach gido
khoa; dic diém dia phuong, co s vat chat, thiét bj day hoc cua nha truong va
dic diém dbi tuwong hoc sinh, xay dung ké hoach bo mén (ké hoach day hoc
cac mdn hoc va hoat dong gido duc) cua cé nhan. Sau khi cac té chuy@n mén
hoan thanh viéc xay dung ké hoach day hoc cdc mén hoc, hoat dong gido duc,
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nha trudng tong hop ké hoach day hoc cdc mén hoc, hoat dong giéo duc ti
cac to bo mdn (theo khdi 16p); xay dung ké hoach ké hoach day hoc cac mén
hoc va hoat dong giao duc cua nha trueong [H24-5.2-01]. Giao vién thuc hién
day hoc dung, di cac mén hoc va cac hoat dong gido duc theo ké hoach chi
dao, xay dung [H24-5.2-02]; [H8-1.8-01].

Giao vién nha truong da van dung cac phuong phap, ki thuat day hoc
d6i mai linh hoat phu hop déi tugng ting 16p, tirng hoc sinh nhim nang cao
chét luong day hoc. Hang nam, cac td chuy@n mén thuc hién co hiéu qua céc
chuyén dé tai t6, thdng qua cac tiét day sinh hoat chuyén dé gidp cho giao
vién trong nha trudng duoc trao d6i, hoc hoi kinh nghiém tir d6 cé tac dung
nang cao chat lugng va hiéu qua gido duc [H4-1.4-06]. Nha truong to chuc
hoi thi gido vién day gioi cap truong tao diéu kién cho gi&o vién tham dy trao
d6i, hoc hoi kinh nghiém va &p dung vao giang day & 16p. Dé phat trién ning
luc cua hoc sinh, gido vién ludn st dung phuong phap day hoc tich cuc theo
dinh hudng 1y hoc sinh 1am trung tdm véi nhirng ki thuat day hoc tich cuc va
t6 chirc cac hoat dong day hoc phat huy tinh chi dong, sang tao cua hoc sinh
[H2-1.2-06]. Giao vién ting cuong to chic hoat dong hoc tap theo nhom, &p
dung day hoc trai nghiém sang tao qua cac bai day trong sach giao khoa, ap
dung phu hop voi thuc té gitp hoc sinh huang tha hiéu bai d& hon, tiép thu
kién thirc thuc té nhanh hon [H7-1.7-03].

Nha trudng da thyc hién dung cac quy dinh vé danh gia hoc sinh tiéu hoc.
Tir nam hoc 2020 - 2021, tuy theo khdi 16p ma gido vién 4p dung danh gia Vin
ban hop nhat sé6 03/VBHN-BGDDT ban hanh kém Théng tu 22/2016/TT-
BGDDT) dé thuc hién danh gid hoc sinh hodc thong tu 27/2020/TT-BGDDT
theo 16 trinh cua chuong trinh gido duc phd thong 2018. Panh gia theo thong tu
27/2020/TT-BGDT d6i voi 16p 1 ndm hoc 2020-2021, dbi véi 16p 1 va 2 ndm
hoc 2021 - 2022 va d6i véi 16p 1, 2, 3 nam hoc 2022 - 2023. Gi4o vién chi trong
thuc hién d6i mai viéc kiém tra danh gia theo hudng vi su tién b cua hoc sinh,
linh hoat thuc hién céc hinh thac kiém tra, danh gia. Kiém tra dinh ki dung quy
dinh trong ké hoach day hoc, d&am bao khéach quan, cong bang, cong khai, ¢dam
bao tinh gido duc, tinh phat trién va tinh toan dién trong cong tac gido duc
[H24-5.2-03].

Hang nam, chwong trinh day hoc ctia ¢a nim hoc dugc trién khai téi gido
vién thuc hién nghiém tdc hiéu qua. Cung véi viéc thuc hién dang chuong trinh,
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ké hoach gido duc/ ké hoach thuc hién nhiém vu chuyén mén, nha truong chi
dao céc to chuyén mén sinh hoat dinh ki, thuc hién ra soat chuong trinh gido
duc. Céc t6 khdi chuyén mon da thao luan, théng nhat thuc hién chuong trinh
gido duc pho théng hién hanh theo dinh hudng phat trién pham chét va ning luc
cua hoc sinh; bd sung, cap nhat nhitng théng tin mai phi hop thay cho nhiing
thong tin cii, lac hau. Chu dong diéu chinh linh hoat phi hop véi diéu kién nha
truong va cdng tac phong chéng dich bénh Covid-19. Nha trudong da thuc hién
tbt viéc day hoc truc tuyén cho hoc sinh trong thoi gian phong chéng Covid-19
[H24-5.2-04].

Nha truong xay dung trién khai ké hoach bodi dudng hoc sinh ning khiéu,
phu dao hoc sinh kho khan trong hoc tap va rén luyén [H24-5.2-05]. Nha truong
lubn quan tam chi dao gi&o vién day hoc phi hop véi timg dbi twong hoc sinh,
dap (ing nhu cau nhan thac cua hoc sinh, quan tm nang cao chat lugng gido duc
dbi vai tré khuyét tat hoc hoa nhap [H24-5.2-06]. Tuy nhién viéc gido duc hoc
sinh kho khin trong hoc tap dat hiéu qua chua cao do su phéi hop giita gi4o vién
va cha me hoc sinh chua hiéu qua.

Nha truong phat dong phong trao viét sang kién, giai phap sang tao dic
rut kinh nghiém day hoc trong can bd, gidao vién. Nhiéu bai hoc hay, kinh
nghiém quy dd duogc chia s¢, ap dung trong nha truong, dugc Hoi ddong Khoa
hoc sang kién kinh nghiém thi xa danh gia cao va dua vao ap dung trong nganh
Giao duc va Pao tao thi xa [H2-1.2-07].

Cubi mdi ndm hoc nha truong t6 chuc tong két dé phan tich, danh gia hiéu
qua va tac dong cta cac bién phép, giai phap t6 chuc cac hoat dong gido duc
nham nang cao chat lugng day hoc cia gi&o vién va hoc sinh [H1-1.1-08].

2. Piém manh

Ban giam hiéu nha truong da cha dong xay dung ké hoach giéo duc, t6
chuc day hoc dang, du cac mén hoc va cic hoat dong gido duc dam bao muc
tiéu gido duc va cac quy dinh chuyén mén hién hanh; phét hién va boi dudng
hoc sinh c6 ning khiéu tham gia cac hoi thi dat nhiéu thanh tich dang khich 1¢;
c6 c4c bién phap, giai phap t6 chirc cac hoat dong gido duc pht hop nhiam nang
cao chat luong day hoc cua gido duc.

Poi ngil gido vién nam ving chuong trinh gido duc, xay dung ké hoach
gido duc phu hop thuc té; giang day cac moén dam bao chuan kién thirc ki ning,
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lya chon ndi dung, thoi luong, phuong phap, hinh thic phi hop véi ting dbi
tugng hoc sinh, dap ung kha ning nhan thic va yéu cau phat trién coa dia
phuong; tich cuc van dung cac phuong phap, k¥ thuat day hoc tich cuc; thuong
xuyén d6i méi gido duc theo hudng phét trién nang luc, pham chat cua hoc sinh;
thuc hién danh gia hoc sinh dung quy dinh.

Hang nim, nha treong xay dung ké hoach phu dao hoc sinh gap kho khin
trong hoc tap, rén luyén. T chutc cac cau lac bo niang khiéu cho cac hoc sinh c6
ning khiéu d3 tao dugc méi trudng hoc tap toan dién, lanh manh, séi ndi cho
hoc sinh.

3. Piém yéu
Cong tac gido duc hoc sinh khuyét tat, hoc sinh gap kho khin trong hoc

tap va rén luyén dat hiéu qua chua cao do su phoi hop giita giéo vién va cha me
hoc sinh chura hi¢u qua.

4. Ké hoach cai tién chat lwong

Nha truong tiép tuc duy tri va phat huy hon nira c¢éng tac thuc hién
chuong trinh gido duc va ké hoach day hoc theo quy dinh; cac quy dinh vé
chuy&n mdn cua nganh; c6 cac giai phap cai tién dé trién chuong trinh, ké hoach
gido duc dam bao hiéu qua va chat lugng ngay mét nang lén.

Chi dao t6 chuyén mén ting cuong tap huin bdi dudng cho doi ngii vé
viéc van dung cac phuong phap va ky thuat day hoc vao giang day; nang cao
chat luogng sinh hoat chuy&n mén, chia sé kinh nghiém dé mot sé giéo vién tré
hoc tap phuong phap boi dudng, gido duc hoc sinh gip kho khin trong hoc tap,
hoc sinh khuyét tat hoc hoa nhap; ting cudng cong tac boi dudng, tap huan day
hoc danh cho hoc sinh khuyét tat hoc hda nhap.

Pong vién gido vién néu cao tinh than trach nhiém nghé nghiép, danh sy
quan tAm hon nita dé ting cuong cdng tac phu dao hoc sinh c6 kho khin trong
hoc tap, dic biét can van dong tuyén truyén dé phu huynh quan tadm phéi hop
véi giao vién trong viéc gido duc con em minh; phat hién sém nhiing hoc sinh
c¢6 nang khiéu, hoc sinh kho khan vé hoc tap xay dung ké hoach, noi dung boi
dudng riéng cho phu hop véi kha ning cua cac em. Kéu goi su hd tro ctua phu
huynh dé dau tu cho cong tac boi dudng hoc sinh cé nang khiéu nham nang cao
chat lugng va thanh tich dat duoc cao hon. Tang cudng su phdi hop giira gido



101
vién va cha me hoc sinh trong viéc phu dao, hd trg hoc sinh khuyét tat hoc hoa
nhap, hoc sinh gap kho khan trong hoc tap, ren luyén.

5. Tw danh gia: Dat muc 3.

Tiéu chi 5.3: Thuc hién cac hoat dong gido duc khac
Muc 1:

a) Pam bado theo ké hoach;

b) Ngi dung va hinh thizc té chirc cac hoat déng phong phd, phi hep diéu

kién cua nha truong;
¢) Bdm bao cho tdt ca hoc sinh dwoc tham gia.
Muc 2:

Puroc t6 chirc b hiéu qud, tao co hdi cho hoc sinh tham gia tich cuc, chi
dong, sang tao.

Muc 3:

Ngi dung va hinh thizc té chic cac hoatr déng phan héa theo nhu cau,
nang luC so truong cua hoc sinh.

1. M0 ta hién trang

Ngay tir ddu nam hoc, nha truong di xay dung duoc ké hoach t6 chuc cac
hoat dong hd trg gido duc, bao gom: céc hoat déng ngoai khoa, hoat dong vui
choi, thé dyc thé thao, tham quan du lich, giao luu van hoa van nghé; hoat dong
bao vé moi truong. Trong cac nam hoc, nha truong thuc hién cic hoat dong giao
duc dam bao theo ké hoach. Nha truong thuc hién tot viéc pho bién kién thie dé
gitip cac em c6 sy hiéu biét khi tham gia cac hoat dong nay voi tinh than tu giac,
ham mé, nhiét tinh, s6i n6i dam bao an toan . Cac hoat dong gido duc ngoai gio
1én 16p da thuc sy gop phan rén luyén dao duc, phét trién nang luc, rén luyén ki
nang s6ng, boi dudng niang khiéu cho hoc sinh, giup d& hoc sinh vuon 1én trong
hoc tap va trong sinh hoat tap thé. Cac hoat dong hd trg gido duc duogc to chic
déu cin cu vao cac hudng dan cua nganh, cua thi doan, Hoi dong Doi thi xa
Pong Triéu nén ndi dung kha phong phu, ¥ nghia, tao ra dugc cc san choi day
bo ich va ly tha, thuc ddy hoat dong hoc tap cua cic em, giup cac em thu gidn
sau nhing gid hoc cang thang, mét moi.
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Noi dung va hinh thtc té chie cac hoat dong phong pht phi hop véi diéu
kién cua nha truong, phi hop véi dic diém tam ly hoc sinh tiéu hoc, dugc to
chtc gan voi cac chu diém trong thang va vao céac ngay 18 16n trong nam nhu:
Hoi thi van nghé nhan ngay 20/11; hoat dong ngoai khoa “Ching em véi an toan
giao thong”; “Ngay hoi doc sach”,... Ngoai ra, nha trudng thudng xuyén to chic
cho hoc sinh thyc hién cac hoat dong tap thé nhu thé duc nhip diéu va mda hat
tap thé. Trong nhilng ndm gan day, nha truong da t6 chuc thanh cdng cac hoat
dong gido duc ngoai gio 1&n 16p dem lai hiéu qua tét trong viéc nang cao chat
luong gido duc toan dién cho hoc sinh. Hoc sinh dugc tham gia cac hoat dong
Udng nudc nhd ngudn nhu: Cham séc Dai tuang niém céc liét si xa Binh Khé,
gia dinh thuong binh liét si, tham quan, trai nghiém, nhan chung lich st, nguoi
c6 cong vai cach mang [H8-1.8-02]; [H25-5.3-01].

Cac hoat dong ngoai gio 1én 16p dugc thuc hién theo chu dé cua ting
thang; 100% giao vién, nhan vién tham gia quan ly va chi dao cac hoat dong
ngoai gio 1én 1p vai tinh than ty giac, tich cuc va y thuc trach nhiém cao, 100%
hoc sinh toan trudng duoc tham gia vao cac hoat dong ngoai khoa. Bé thuc hién
tét cac hoat dong hd trg gido duc, nha truong da phan cong va huy dong luc
lugng gido vién, nhan vién tham gia cac hoat dong gido duc ngoai gio 1én 16p cu
thé theo ning lyc, so trudng va yéu cau cdng viéc cho timg ca nhan, dong thoi
huy dong cac luc luong cung phdi két hop dé dat két qua tét nhat véi su tham
gia cua tat ca hoc sinh trong truong, ndi dung va hinh thic to chirc phan hoa
theo nhu cau, nang luc so truong cua hoc sinh. Ngoai ra nhd ¢6 su tham gia ung
ho nhiét tinh caa cac bac phu huynh, sy tan tdm cua cac dong chi gido vién va
toan thé hoc sinh cac 16p ma hoat dong gido duc toan dién di duoc nang cao va
ngdy cang c¢6 ¥ nghia hon [H1-1.1-08], [H1-1.1-07].

Cac hoat dong ngoai khda, hoat dong vui choi, thé duc thé thao, tham
quan du lich, giao luu van hoa; hoat dong bao vé moéi truong, nang luc sé truong
cua hoc sinh. Nha truong thanh 1ap cac cau lac bd theo s¢ thich cua hoc sinh
nhu: Cau lac bo thé duc thé thao, cau lac bo Tiéng Anh [H25-5.3-03].

Cac hoat dong thé duc thé thao, cac cau lac bo ning khiéu hoat dong tich
cuc, hiéu qua va da dat duoc nhimng thanh tich cao dugc cac cap ghi nhan
[H25-5.3-02]. Tuy nhién, trong viéc to chic hoat dong tham quan hoc tap dé
tao co hoi cho 100% hoc sinh duoc trai nghiém thuc té cudc séng con chua
duoc su ung ho cao cua cac bac phu huynh do cac bac phu huynh con chua coi
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trong hoat dong giao duc ngoai gio 1én 16p, hoat dong trai nghiém; do tam li lo
ling vé van dé di chuyén, quan Ii cac con khi cho céc con tham gia hoat dong
trai nghiém.
2. Piém manh

Hang niam, nha trudng c6 ké hoach té chtic cac hoat dong ngoai gio 18n 16p
theo chu dé, chi diém phu hop vai tinh hinh thyc té cua dia phuong va didu kién
cta nha trudng. Noi dung va hinh thic to chie cac hoat dong phong phi, da dang
phu hop Véi lta tudi hoc sinh. Céc hoat dong c6 chuong trinh cu thé, r rang va
mang tinh gido duc k¥ ning séng cao, duoc xay dung dam bao phu hop vé kha
nang, do tudi dé moi hoc sinh ciia nha trudng déu dugc tham gia, qua d6 hinh
thanh, phat trién cho cac em su hiéu biét vé phap luat, phong tuc tap quéan dia
phuong va truyén théng vin héa dan toc Viét Nam. Bén canh do6, doi ngii gido
vién nha truong cling tich cuc tham gia cac hoat dong ngoai gio Ién 16p va nhay
bén trong viéc ddi mai phuong phép, hinh thic t6 chic hoat dong, thuc hién day
du, ding nodi dung theo ké hoach duwoc Ban giam hi  éu ky duyét. Truong c6 ké
hoach va nhiéu giai phap tét trong cong tac boi dudng, phat trién hoc sinh nang
khiéu, tao co hoi cho tat ca dbi tuong hoc sinh dugc tham gia, phét trién cac pham
chat, nang luc va ki nang ban than. Céac ké hoach, giai phap déu dugc xay dung
véi ndi dung va hinh thuc hoat dong phong phu, phat huy duoc tinh tich cuc, chu
dong sang tao cua hoc sinh, déng thoi dam bao phan héa theo nhu cau, ning luc,
so truong cua hoc sinh. Thong qua cac hoat dong ngoai khoa da giap hoc sinh
hoan thién thai do, cir chi giao tiép, boi dudng dugc tinh cam ban be, tinh yéu qué
huong, dat nude... Tir d6 c6 dugc nhimg dinh hudng tét trong tuwong lai,y thuc
tap thé, tinh than dong doi, tinh yéu qué hwong, dat nuéc.

3. Piém yéu

Trong viéc t6 chirc hoat dong tham quan hoc tap dé tao co hoi cho 100%
hoc sinh duoc trai nghiém thuc té cudc séng con chua dugc sy tng ho cao cua
cac bac phu huynh do céc bac phu huynh con chua coi trong hoat dong gido duc
ngoai gio 18n 16p, hoat dong trai nghiém, do tam Ii lo lang vé van dé di chuyén,
quan li cac con khi cho cac con tham gia hoat dong trai nghiém.

4. Ké hoach cai tién chat luong

Nha truong tiép tuc trién khai to chac cac hoat déng gido duc phong phd,
séng tao phl hop véi diéu kién cua nha truong. Pam bao 100% cén b, gido
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vién, nhan vién va hoc sinh nha trueong tham gia tich cuc, phat huy sic manh
tap thé, tri tué sang tao cua tap thé su pham.

Nha truong tich cuc d6i méi quan tri hoat dong day hoc va giéo duc hoc
sinh hiéu qua, giao vién sir dung cac phuong phdp gido duc phong phu da
dang, phu hop véi s thich va mirc do sin sang hoc tap ctaa mdi hoc sinh dé
két qua hoc tap rén luyén cua hoc sinh dugc nang cao.

Tich cuc phdi hop véi cha me hoc sinh trong viéc t6 chic hoat dong gido
duc ngoai gid 18n 16p, hoat dong tham quan hoc tap dé tao co hoi cho HS duoc
trai nghiém thuc té cudc séng, tao himg tha, thu hit duoc 100% hoc sinh tham
gia tich cuc hiéu qua.

Tir nam hoc 2021-2022, nha trudng trao doi lay y kién ctia Ban dai dién cha
me hoc sinh vé ké hoach t chac cac hoat dong trai nghiém cia nha trudong dé
cuing phdi hop dé ra cac bién phap van dong cac ngudn kinh phi hop phap, nham
t6 chuc tét cac hoat dong gido duc ngoai gio 1én I6p. Tich cuc tuyén truyén toi
phu huynh hiéu qua caa hoat dong trai nghiém, hinh thuc to chirc dé phu huynh
ddng tinh, ung ho dé t6 chuc tét hon cac hoat dong trai nghiém cho hoc sinh.

5. Tw danh gia: Dat muc 3.

Tiéu chi 5.4: Cong tac pho cap giao duc tiéu hoc

Muzc 1:

a) Thuc hién nhiém vu phé cdp gido duc theo phan cong;

b) Trong dia ban tuyén sinh cia trwong ty 16 tré em 6 tusi vao lp 1 dat it
nhdt 90%;

¢) Quan ly hé so;, s6 liéu phé cdp gido duc tiéu hoc diing quy dinh.

Miic 2: Trong dia ban tuyén sinh cia trieong ty 16 tré 6 tusi vao Iép I dat
it nhat 95%.

Mizc 3:Trong dia ban tuyén sinh cia trwong ty 16 tré 6 tugi vao lop I dat
it nhat 98%.

1. M0 ta hién trang

Trén dia ban xa Binh Khé ¢6 05 trudng trong d6 03 truong Mam non, 01
truong Tiéu hoc va 01 truong Trung hoc co so. Hang niam, x3 Binh Khé ludn
gitr vitng phd cap giéo duc tiéu hoc ding d6 tudi mic d6 3. Bé thuc hién muc
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tiéu pho cap giao duc tiéu hoc dung d6 tudi cua dia phuong, nha truong tich cuc
tham muu voi chinh quyén dia phuong vé xay dung ké hoach phé cap giéo duc
tiéu hoc. Cin cir vao tinh hinh thuc té, nha truong 1ap ké hoach, trién khai thuc
hién cong tac pho cap gido duc cia nha trudng trén dia ban cac thon dugc phan
cong. Pong thoi thuc hién nghiém tic cac van ban chi dao cia dia phuong vé
cong tac phd cap gido duc tiéu hoc [H1-1.1-08].

Ban giam hiéu nha trudng di tuyén truyén phd bién téi gido vién cic vin
ban chi dao cua cap trén vé cong tac phd cap, 1ap ké hoach, trién khai thuc hién
cong tac pho cap giao duc theo nhiém vy dugc phan cong va tham muu tich cuc
cho Uy ban nhan dan x& Binh Khé xay dung ké hoach phé cap trén dia ban
phuong. Hang nam, nha trudong phdi hop chat ché voi cac thon, trudng Mam
non trén dia ban, ban dan sd, Cong an, Tram Y té xa huy dong tré trong do tuoi
(6 tuoi vao 16p 1) dén truong dat ti & tir 99%-100% [H26-5.4-01].

Két qua thyuc hién pho cap gido duc hang nam déu duoc duy tri , gir viing
mitc do 3, x6a mul chir mtrc do 2. Nha trudng thuc hién tot cong tac diéu tra phd
cap gido duc, cap nhat s6 phé cap giéo duc tiéu hoc, s6 diang bo dung quy dinh,
st dung hiéu qua phan mém trong cong tac quan Iy PCGD, gitip cong tac diéu
tra va bao cao cac sb lieu dam bao tinh chinh xac [H26-5.4-03]; [H5-1.5-01]. H6
so pho cap dugc luu trit diy du theo timg nam, cap nhat day du thong tin trén
website: http://pcgd.moet.gov.vn [H26-5.4-02].

Tuy nhién, cong tac quan Ii, théng ké tré trong do tudi phd cap cua gido
vién tai mot s6 thon doi khi con chua cap nhat day da vé sb liéu do sy bién dong
vé dan cu trén dia ban xi. Cong tac diéu tra doi khi con gip kho khan do mot sb
it ho gia dinh chua phdi hop Vvéi gido vién diéu tra trong viéc ké khai thong tin.

2. Piém manh

Nha truong di lam tét cdng tac pho cap giao duc, ké hoach hang nim
dugc xay dung rd rang, huy dong duoc toan thé luc luong can b, gido vién,
nhan vién tham gia tich cyc. Ban chi dao phd cap nha trudng c6 kinh nghiém
trong viéc td chirc, phan cong, hudng dan gido vién 1am cong tac phé cap, viéc
diéu tra, tong hop khoa hoc, chinh xac va hiéu qua.

Bén canh d6, nha truong con phdi hop chit ché véi cac ban nganh, doan
thé trong viéc diéu tra, tong hop, d6i chiéu so pho cap. Vi vay, két qua diéu tra
dam bao tinh chinh xé4c cao, mang tinh thuyét phuc.
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Ti 16 huy dong tré 6 tudi vao lép 1 ludn dat tir 99% - 100%. Ludn gitr
viing pho cap Gido duc tiéu hoc dung d6 tudi mac do 3, x6a mu chix muc do 2.
Trong 5 nam qua, nha truong khdng ¢ hoc sinh bo hoc.

3. Piém yéu

Cong tac quan Ii, thong ké tré trong d6 tudi phd cap cua giao vién tai mot
s6 thon doi khi con chua cap nhat day da vé s liéu do sy bién dong vé dan cu
trén dia ban xi. Cong tac diéu tra d6i khi con gip kho khin do mot sé it ho gia
dinh chwa phéi hop véi gido vién diéu tra trong viéc ké khai thong tin.

4. Ké hoach cai tién chat lrong

Tiép tuc duy tri va phat huy hon nita viéc 1ap ké hoach cho cong tac pho
cap. Pay manh cbng tac phdi hop vai chinh quyén dia phuong, voi cac thon,
x0m dé to chirc diéu hanh céng tac pho cap mot cach ¢6 hiéu qua. Tham muu
vé6i lanh dao dia phuong dé hudng dan cac thon truang hd tro cho gido vién diéu
tra tré trong d6 tudi 0-1 tudi (tré méi sinh) trén dia ban.

5. Tw danh gia: Bat muc 3.

Tiéu chi 5.5: Két qua giao duc

Muc 1:

a) Ty 1é hoc sinh hoan thanh chwong trinh 16p hoc dat it nhat 70%;

b) Ty 1¢ HS 11 tudi hodn thanh chirong trinh tiéu hoc dat it nhdt 65%;

c) Ty 1é tré em dén 14 tuéi hoan thanh chwong trinh tiéu hoc dat it nhat
80%, doi Vi trwong thude xd cé diéu kién kinh té - xa héi dac biét khé khan dat
it nhat 70%.

Muc 2:

a) Ty 1¢ hoc sinh hoan thanh chwong trinh 16p hoc dat it nhat 85%;

b) Ty Ié tré em 11 tudi hodn thanh chwong trinh tiéu hoc dat it nhdt 80%,
doi Véi treong thuge xa ¢é diéu kién kinh té - x& hgi ddc biét khé khan dat it
nhat 70%; céc tré em 11 tudi con lai déu dang hoc cac l6p tiéu hoc.

Muc 3:

a) Ty 1¢ hoc sinh hoan thanh chwong trinh 16p hoc dat it nhat 95%;
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b) Ty 16 tré em 11 tudi hodn thanh chwong trinh tiéu hoc dat it nhat 90%,
doi Véi trwong thude xd cé diéu kién Kinh té - xa héi ddc biét khé khén dat it
nhdt 80%; cAc tré em 11 tudi con lai déu dang hoc cac I6p tiéu hoc.

1. M0 ta hién trang

Chat luong giéo duc vin hoa, gido duc dao duc ludn 1a muc tiéu hang dau
cua nganh gido duc ndi chung va cia cac nha trudng noi riéng. Trudong Tiéu hoc
Binh Khé di tich cuc d6i moi phuong phap day hoc va gido duc hoc sinh nham
dat dugc céc tiéu chi vé chat lugng gido duc toan dién theo quy dinh cia Bo Giéo
duc va Pao tao. Trong d6, két qua hoc tap va rén luyén dao dic caa hoc sinh 13
mot tiéu chi quan trong khang dinh thuong hiéu ctia nha truong. Chat lugng nim
sau luén cao hon nam trugc. Cu thé két qua gido duc hang nam cia nha truong
lubn 6n dinh, ty 1& hoc sinh hoan thanh chwong trinh 16p hoc dat mac tir 99,1% -
100% . Trong do, ti 1€ hoc sinh hoan thanh chuong trinh 16p hoc nam hoc 2018-
2019 dat 99,1%; nam hoc 2019-2020, dat 99,9%; nam hoc 2020-2021 dat 99,9%.
Nam hoc 2021-2022 va nam hoc 2022-2023 ti I¢ hoc sinh hoan thanh chuong
trinh 16p hoc dat 100% [H1-1.1- 08]; [H5-1.5- 01]; [H27-5.5-01].

Tir nim hoc 2018-2019 dén nam hoc 2022-2023, ty 1& hoc sinh hoan thanh
chuong trinh tiéu hoc dat 100% [H27-5.5-02]; [H27-5.5-03].

Nha truong thudng xuyén phdi hop voi céc luc lwong gido duc to chuc
cac hoat dong ngoai khoa, nang cao y thirc tu dudng rén luyén dao dac cho hoc
sinh. Cong tac gido duc dao duc, giao duc phap luat luén dugc chi trong thong
qua tich hop giang day cac bé mon van hoda, qua cac hoat dong ngoai gio 1én
16p...; 100% hoc sinh nha trudng thyc hién tot Dicu 1é Trudng tieu hoc quy dinh
cac hanh vi hoc sinh khong dugc lam. Boi vay, trong ndm 5 qua, nha truong
khdng c6 hoc sinh vi pham ki luét, hoc sinh duoc xép loai Pat vé pham chat,
nang luc hang nam chiém ti I& tir 99% -100%. Nho 1am tét cong tac bdi dudng
d6i ngil, nang cao chat luong giang day nén ti 1& hoc sinh dugc khen thudng dat
thanh tich xuat sac va tirng mat ludn duoc gitr viing va ngay cang dugc nang cao
[H26-5.5-03]. Tuy nhién, mot sé hoc sinh cham phat trién tri tug, thuoc dién hoc
sinh khuyét tat nhung do gia dinh khong c6 hd so nén kho khin trong viéc danh
gia hoc sinh, dan dén chat lwong gido duc chung cta nha trudng chua dong déu.

2. Piém manh

Chét luogng gi4o duc toan dién cua nha truong ludn n dinh, két qua giéo
duc, nang lyc, pham chat cta hoc sinh hang nam ludn dat va vuot yéu cau theo
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ké hoach cua nha trudong. Ti & hoc sinh hoan thanh chuong trinh 16p hoc va
hoan thanh chuong trinh tiéu hoc dat tir 97,7 dén 100%. hoc sinh ngoan, I1& phép,
doan két, c6 y thuc thyuc hién tot noi quy truong, 16p. Cac luc lwong gido duc va
cha me hoc sinh nhiét tinh ung ho, quan tim dau tu cho su nghiép gido duc. Nha
truong dd va dang khang dinh duoc vi thé ctia minh duoc nhan dan tin tuong.

3. Piém yéu

Nha trudng cd ti 1é hoc sinh khuyét tat cao. Trong nim hoc 2018-2019,
van ¢ mot s6 hoc sinh cham phét trién tri tug, thuoc dién hoc sinh khuyét tat
nhung do gia dinh khong c6 hd so nén kho khin trong viéc danh gia hoc sinh
dan dén chat luong gi4o duc chung caa nha trudng chua dong déu.

4. K¢ hoach cai tién chat lwong

Nha truong tiép tuc tich cuc hon nita trong cong tac chi dao doi mai
phuong phap day hoc, day hoc sat dbi twong, ap dung cac ki thuét day hoc mai
va ung dung céng nghé thong tin dé nang cao chat lugng giang day. Tang cudng
phu dao hoc sinh khé khin trong hoc tap, boi dudng hoc sinh ning khiéu trong
cac tiét day nhiam duy tri vitng chic két qua da dat dugc. Van dung linh hoat cac
phuong phap, ki thuat day hoc méi gilp nang cao chét luong hoc sinh.

Trao d6i, dong vién gia dinh cho tré di kham tai cac co sé'y té va ding ky
véi x& 1am ho so khuyét tat cho tré d6i vai tré cham phat trién tri tué thuoc dién
hoc sinh dién khuyét tat. Ap dung phuong phap day hoc phu hop véi tré khuyét
tat dé cac em tiép thu duoc kién thirc phi hop véi nang luc caa hoc sinh.

5. Tw danh gia: Bat muc 3

Két luan vé Tiéu chuan 5:

- biém manh: Nha truong da xay dung va thuc hién ding ké hoach, chuong
trinh gi4o duyc; thuc hién tét viéc doi méi phuong phap, hinh thtc to chic day
hoc, danh gia hoc sinh, timg budc nang cao chat luong gido duc. Pa sb gido vién
thuc hién van dung linh hoat diéu chinh chuong trinh day hoc phi hop véi tinh
hinh thuc té. Cac hoat dong gido duc duogc to chic thudng xuyén, da dang mang
tinh gido duc, lan téa manh mé, tac dong tich cuc dén tu duy nhan thic va giéo
duc cac em c6 hanh dong dtng, hanh vi ctr chi dep van minh than thién. Hoc
sinh nha trudong co k¥ ning tt, tham gia tich cuc vao viéc bao vé méi trudng
séng, gop phan bao vé va phat huy truyén théng cia nha truong va cioa dia
phuong. Nha trudng khong cé hoc sinh hu, ca biét. Két qua gido duc dat cao, Ti
I¢ hoc sinh hoan thanh chuong trinh 16p hoc dat tir 99,1% tro Ién va ti I€ hoan
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thanh chuong trinh tiéu hoc dat 100%. Trong 5 nim két qua gi4o duc cua nha
trudng dat va vuot chi tiéu ké hoach dé ra dap tng muc tiéu gido duc phé thong
va giao duc cua dia phuong.

- Piém yéu can khic phuc: Nha truong chua nhan duoc nhiéu y Kién dong
gop cua cha me hoc sinh dé bd sung vao viéc xay dung ké hoach gido duc, ti 18
phu huynh ung hé trong viéc t6 chac hoat dong trai nghiém cho hoc sinh con
chua cao. COn mot s giéo vién chua chu dong, sang tao trong viéc xay dung ké
hoach day hoc dé phu hop véi thuc tién 16p hoc phu trach. Mot sé hoc sinh ¢6
nhiéu biéu hién cua tré khuyét tat, nhung chua c6 gidy xac nhan mac do khuyét
tat, nén nha truong chua thuc hién giéo duc theo ké hoach ca nhan cho hoc sinh.

Tw danh gia tiéu chi Muc 1:

- S6 lugng va ti 1é phan tram cac tiéu chi dat: 5/5 - Ti 1&: 100%

- Sb lwong va ti 1¢ phan trim cac tiéu chi khong dat: 0/5 - Ti 1&: 0%
Tw danh gia tiéu chi Mic 2:

- Sb lwong va ti 16 phan tram cac tiéu chi dat: 5/5 - Ti 1&: 100%

- Sb lwong va ti 1¢ phan trim cac tiéu chi khong dat: 0/5 - Ti 16: 0%
Tw danh gia tiéu chi Muc 3:

- Sb lwong va ti 1¢ phan trim cac tiéu chi dat: 4/4 - Ti 18: 100%

- S6 luogng va ti 1é phan tram cac tiéu chi khong dat: 0/4 - Ti 1&: 0%
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Il. TU PANH GIA TIEU CHi MUC 4

Tiéu chi 1: Ké hoach gido duc ciia nha trwong cé nhitng ndi dung
dwoc tham khio Chwong trinh gido duc tién tién ciia cic nwéc trong khu
vue va thé giéi ding quy dinh, phu hop, hiéu qua va gop phan ning cao

chit lwong gido duc.
1. Mo ta hién trang

Hang nim, nha trudng dd xdy dung duoc ké hoach gio duc theo muc tiéu
gio duc chung cua Bo giéo duc va cua dia phuong va cin cir vao nhiing két qua da
dat dugc cia ndm hoc trudc va tinh hinh thuc té cua dia phuong sat voi thuc tién,
c6 tinh kha thi. Song Ké hoach gido duc ctia nha truong chua c6 nhiing ndi dung
duoc tham khao Chuong trinh gido duc tién tién ciia cac nuéc trong khu vuc va thé
gidi ding quy dinh, phi hop, hiéu qua dé gop phan nang cao chat luong giéo duc.

Ké hoach Gido duc [H8-1.8-01]; K& hoach thuc hién nhiém vu nam hoc;
[H7-1.7-01]; B4o céo so két, téng két [H1-1.1-08].

2. Piém manh

Nha truong da xay dung duoc phuong huéng chién lugc va phat trién nha
trudng trong timg giai doan. Hang ndm nha trudng déu xay dung dugc ké hoach
gido duc ding véi cac van ban chi dao cia Bo Gido duc va Pao tao, S& Giao duc
va Pao tao tinh Quang Ninh, Phong Giao duc va Pao tao thi xa va can ctr vao
nhing két qua da dat dugc cua nam hoc trude va tinh hinh thuc té cua dia
phuong dam bao sat vdi thuc tién c6 tinh kha thi cao.

3. Piém yéu

K¢é hoach gido duc cta nha truong chua c6 nhimng ndi dung duge tham khao
Chuong trinh gido duc tién tién ctia cic nudc trong khu vuc va thé giéi.

4. Ké hoach cai tién chit lwgng

Nha truong tiép tuc phat huy nhimg doi méi tich cuc tao su chuyén bién vé
nang cao chat luong gido duc trong nhitng nim qua di dat duoc.

Ké hoach gido duc cia nha trudong trong nhitng ndm hoc tiép theo can c6
nhitng noi dung dwoc tham khao Chuong trinh gido duc tién tién cua cac nuéc
trong khu vuc va thé gioi dung quy dinh, pht hop, hiéu qua.

Nha treong cha dong tiép can va 16ng ghép noi dung gido duc tién tién cua
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cac nudc trong khu vuc va thé gisi dam bao ding chii truong vé gido duc cua Viét
Nam va phu hop véi diéu kién thyc té nha trudng, dia phuong.
Thot gian thyce hién tr nam hoc 20223 - 2024 va du kién hoan thanh trong
giai doan 2025 - 2030.

5. Tw danh gia: Khong dat

Tiéu chi 2: Pam bao 100% cho hoc sinh ¢6 hoan canh khé khin, hoc
sinh c6 ning khiéu hoan thanh muc tiéu gido duc danh cho tirng ca nhan
v6i sur tham gia clia nha trwong, cac to chire, ca nhan lién quan.

1. M6 ta hién trang

Nha truong c6 ké hoach chi dao boi dudng hoc sinh ning khiéu, phu dao
hoc sinh cham tién, t6 chiic cau lac bo cho hoc sinh phét trién ning khiéu; 1am
ho so dé nghi cap trén hd trg chi phi hoc tap cho hoc sinh ¢ hoan canh kho
khan. Bam bao c6 100% cho hoc sinh ¢ hoan canh kho6 khan, hoc sinh c6 nang
khiéu hoan thanh muc tiéu gio duc danh cho tirng c& nhan vai sy tham gia cua
nha trudng, cac t6 chuc, ca nhan lién quan.

Ké hoach boi dudng hoc sinh ning khiéu; phu dao hoc sinh cham tién
[H24-5.2-05]; K& hoach t6 chirc cac Cau lac bo; Danh séch hoc sinh tham gia céc
Cau lac bo [H25-5.3-03]; Bao céo so két, tong két [H1-1.1-08].

Hang nam, ty 1& hoc sinh caa truong hoan thanh muc tiéu gido duc chua dat
100% van con s hoc sinh luu ban cu thé ¢6 nam hoc nha truong c6 khoang tir
1- 6 hoc sinh luu ban.

S6 theo ddi két qua kiém tra, danh gia hoc sinh [H24-5.2-03]; S6 cong tac
cha nhiém [H5-1.5-04]; Bao cdo tong két [H1-1.1-08].

2. Piém manh

Hang ndm nha truong ra soét, bd sung danh sach hoc sinh khé khan, hoc
sinh xét mién giam. Nha truong ddm bao c6 100% cho hoc sinh c6 hoan canh
kho khin, hoc sinh c6 ning khiéu hoan thanh muc tiéu gido duc danh cho ting
ca nhan, vdi sy tham gia cua nha trudong, cac td chtrc, c4 nhén lién quan.

3. Piém yéu

Ty I& hoc sinh cua trudng hoan thanh muc tiéu gido duc chua dat 100% van
con s hoc sinh luu ban cu thé c6 nam hoc nha truong c6 khoang tir 1- 6 hoc
sinh luu ban.
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4. Ké hoach cai tién chat lwong

Nha treong tiép tuc phat huy nhiing két qua dat duoc trong viéc quan tam,
chiam lo dén cac em hoc sinh ¢6 hoan canh kho khan, hoc sinh ning khiéu hoan
thanh muc tiéu giao duc trong nhitng nam qua.

Hang nam giao cho gi4o vién chii nhiém, t6 vin phong, ra soat, 1ap ho so dé
nghi trg cap khé khin. Giao cho gi4o vién co ning luc phu trach, phat trién da dang
cac cau lac bo.

Thoi gian thyuc hién tir ndm hoc 2023 - 2024 va dy kién hoan thanh trong giai
doan 2025 - 2030.

5. Tw danh gia: Khong dat

Tiéu chi 3: Thu vién c6 hé thong ha ting cong nghé thong tin hién dai,
c6 két noi Internet dap wng yéu ciu cac hoat dong ciia nha trwong; co
ngudn tai liéu truyén thong va tai liéu s6 phong phi dap tng yéu ciu cac
hoat dong nha trudng.

1. Mo ta hién trang

Nha trudng co thu vién truyén théng, thu vién than thién, c6 may tinh két
ndi Internet,... phi hop véi yéu cau, dap tng nhu cau day, hoc cua gido vién va
hoc sinh nha truong. Song hé thong cong nghé thong tin chua hién dai phi hop
véi tiéu chuan trong khu vuc va quéc té; chua co két ndi théng rong, chua co tai
liéu sb, hé thdng mang khong day con it chua dap (ng yéu cau cac hoat dong
cua nha truong.

C6 ngudn tai liéu truyén thong dap tng cac yéu cau hoat dong giéo duc cua
nha truong.

S6 quan 1y tai san, tai chinh [H6-1.6-06]; Bao cdo tong két [H1-1.1-08];
Céac hd so quan ly thu vién; S6 theo ddi hoat dong cua thu vién [H20-3.6-02].

2. Piém manh

Thu vién cta nha truong c6 hé théng Internet dé doc sach, khai thac thong
tin phl hop véi yéu cau dap tng nhu cau day, hoc cua gido vién va hoc sinh caa
nha truong;

C6 ngudn tai liéu truyén thong dap tGng cac yéu cau hoat dong gido duc

cua nha truong.
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3. Diém yeu

Hé thdng cong nghé thong tin chwa hién dai phu hop véi tiéu chuan trong
khu vuc va quéc té; chua c6 két ndi thong rdng, chua c6 tai liéu s6, chua co du

mang khong day dé dap Gmg yéu cau cac hoat dong ctia nha truong.
4. Ké hoach cai tién chat lwong

Tiép tuc giao cho nhan vién thu vién to chtc gidi thiéu sach, tu van giéo vién,
hoc sinh khai thac, tim kiém thong tin trén mang internet. B6 sung tai liéu, sach,

bao trong thu vién.

Thuong xuyén cap nhat théng tin, hang nam duy tri bé sung nguon tai liu
truyén thong dam bao day du, phong phu, da dang.

Thoi gian thuc hién tr nam hoc 2023 - 2024 va du kién hoan thanh trong
giai doan 2025- 2030.

5. Tw danh gia: Khong dat

Tiéu chi 4: Trong 05 nim lién tiép tinh dén thoi diém danh gia, nha
trwong hoan thanh tat ca cac muc tiéu theo phwong hwéng, chién lwge phat

trién nha truong.
1. M0 ta hién trang

Trong 05 nam lién tiép tinh dén thoi diém danh gia, nha truong da hoan
thanh co ban c&c muc tiéu, phuong huéng chién lugc phat trién nha truong.
Song két qua gido duc, cac hoat dong khac cua nha truong chwa vuot troi nhiéu
SO Vi cac truong trong thi xa.

Ké hoach Gigo duc [H8-1.8-01]; K& hoach thuc hién nhiém vu nam hoc;
[H7-1.7-01]; Ké hoach chuyén mén [H8-1.8-01]; Thoi khoéa biéu, Phan phdi
chuong trinh, K& hoach bai day cac khéi, 16p [H24-5.2-02]; Bang khen, Gidy
khen; Giéy chung nhan Tap thé Lao dong Tién tién, Tap thé Lao dong Xuét sac
[H3-1.3-05]; Bo c4o tong két [H1-1.1-08].

Trong 05 ndm lién tiép tinh dén thoi diém danh gia, nha truong da that sy
nd luc, quyét tdm va tich cuc tim toi céc giai phap nham hoan thanh tat ca cac
muc tiéu theo phwong hudng, chién lugc phat trién nha trudng. Co sd Vit chat
tuy dap tmg day du song chua du hién dai.
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3. Piém yéu

Két qua gido duc, cac hoat dong khac caa nha trudng chua vuot troi nhiéu
SO VOi cac truong trong thi xa.

4. Ké hoach cai tién chat lhrong

Giao cho Hoi dong truong, dau ndm hop, ra soat, quyét nghi cac muc tiéu vé
phat trién gido duc, chat luong, doi ngi... dé thuc hién phuwong hudng, chién
lugc phét trién nha truong. Tiép tuc tham muu véi dia phuong, Phong GD&PT
hd tro co sd vat chat dap wng tiéu chuan hién dai hoa.

Thoi gian thyc hién tr nam hoc 2023 - 2024 va du kién hoan thanh trong
giai doan 2025 - 2030.

5. Tw danh gia: Khong dat

Tiéu chi 5: Trong 05 nim lién tiép tinh dén thoi diém danh gia, nha
trueong cé it nhat 02 nim cé két qua gido duc, cac hoat dong khac ciia nha
trueong vuot trdi so véi cac trueong cé diéu kién kinh té - xa hdi twong dong,
dwoe cac cap tham quyén va cong dong ghi nhan.

1. M0 ta hién trang

Trong 05 nim lién tiép tinh dén thoi diém danh gia, nha truong ludn co két
qua giao duc, cac hoat dong khac cua nha truong c6 ndi dung vuot troi so voi
cac truong trong thi x4, duoc cac cap tham quyén va cong déng ghi nhan. Trong
5 ndm c6 4 nim nha treong dat danh hiéu Tap thé lao dong tién tién; 03 nam dat
tap thé lao dong xuat sic, 02 nim duoc UBND tinh ting Bang Khen; 02 nim
dugc UBND thi x& tang Giay khen; 01 nim duoc S& GD&PT ting Giay khen.
Tuy nhién c6 01 nim nha truong khong dat Tap thé lao dong tién tién.

Bang khen, Gidy khen; Gidy chiing nhan Tap thé Lao dong Tién tién, Tap

thé Lao dong Xuat sic [H3-1.3-05]; Béo céo tong két [H1-1.1-08].

2. Piém manh

Nha truong chua dat muac téi thiéu 02 nam trd 18n c6 két qua gigo duc, cac
hoat dong khac cua nha truong vuot troi so voi cac truong co diéu kién kinh
té - x& hoi twong dong trong thi xa.

3. Piém yéu:

Nam hoc 2020-2021 nha trudng khong dat Tap thé lao dong tién tién.
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4. Ké hoach cai tién chat luong

Giao cho Ban giam hiéu t6 chtc chuyén dé “Giai phap nang cao chat luong
gido duc toan dién”; giao Ban thi dua thudng xuyén theo ddi, kiém tra, danh gia
hoat dong cua cac to chuyén mon, cic doan thé. Tham muu voi Phong GD&DT
hang nam tong hop, so sanh, danh gia két qua gido duc cta cac trudng trong thi xa.

Thot gian thuc hién tir ndm hoc 2023 - 2024 va du kién hoan thanh trong

giai doan 2025 - 2030.

5. Tw danh gia: Dat
K&t luan cac ndi dung thudc miic 4
1. Piém manh noi bat

Ké hoach gido duc dang véi cac van ban chi dao cua Bo Gido duc va Pao
tao, nha truong dam bao c6 100% cho hoc sinh ¢6 hoan canh khé khan, hoc sinh
c¢6 nang khiéu hoan thanh muc tiéu gido dyc danh cho tirng ca nhan. Thu vién
ctia nha truong c6 hé théng internet dé doc sach, khai thac thong tin phi hop véi
yéu cau dap tng nhu cau day, hoc caa gido vién va hoc sinh. C6 nguén tai lidu
truyén théng dap ung cac yéu cau hoat dong, giao duc. Nha truong co ban hoan
thanh tat ca cac muc tiéu theo phuong hudng, chién lugc phat trién nha truong.
Nha truong dat mic toi thiéu 02 nam trd 18n ¢6 két qua giao duc, cac hoat dong
khac ctia nha trudng vuot troi so voi cac trudng cé diéu kién kinh té - xa hoi
twong déng trong thi xa.

2. Piém yéu co ban

Ké hoach gi4o duc cua nha trudng chua c6 nhitng ndi dung dugc tham khao
Chuong trinh gido duc tién tién cta cac nudc trong khu vuc va thé giéi.

Nha truong chua dam bao 100% cho hoc sinh ¢d hoan canh khé khan, hoc
sinh c6 nang khiéu hoan thanh muc tiéu gido duc.

Nam hoc 2020-2021 nha truong khdng dat Tap thé lao dong tién tién.
3. Poi chiéu véi quy dinh

Téng sé tiéu chi muc 4: 5;

S6 tiéu chi dat: 1/5; dat ty 18 20%;

S6 tiéu chi chua dat: 4/5; ty 1¢ 80%.
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Phan 111
KET LUAN CHUNG

Véi muc dich nham xac dinh mtc do dap wng muc tiéu gido duc cua nha
truong trong timg giai doan, tir d6 xay dung ké hoach cai tién dé nang cao chat
lugng céc hoat dong gido duc, ddng thoi thdong bao cdng khai véi cac co quan
quan 1y nha nuéc va x& hoi vé thyc trang chat lwong cia nha trudng dé co quan
quan 1y nha nudc danh gid va cong nhan co sé gido duc dat tiéu chuan chat
lwong gido duc, trong sudt thoi gian qua truedng Tiéu hoc Binh Khé di huy dong
moi ngudn luc thuc hién qua trinh ty danh gia. Bao cdo tu danh gia cua nha
truong 1a mét cdng trinh khoa hoc, thé hién su doan két, nhat tri, vuot khé cua
cac thanh vién trong hoi déng su pham nha treong ma tiéu biéu 1a cac thanh vién
trong hoi dong tu danh gia da dau tu cong suc, tri tué va tinh than trach nhiém
dé hoan thanh nhiém vu. Cac két qua dat dugc thé hién trong bdo cdo khing
dinh thanh qua to 1én ma nha truong dat duoc trong cong tac quan ly, trong hoat
dong day va hoc ciing nhu cong tac gido duc toan dién ctua nha truong. Bao cdo
tu danh gia cling gitp cac cap quan i gido duc, can bo gido vién, phu huynh hoc
sinh thay duoc két qua cu thé ciia nha trueong trong thuc hién nhiém vu giéo duc.
Pdng thoi tao dong luc dé nha truong khéng nging nang cao chat luong toan
dién, khang dinh vi thé va uy tin, ting budc dua nha truong phét trién, xang
dang voi tamcaa truong chuan Qudc gia. Nhin lai toan bo 5 tiéu chuan, 27 tiéu
chi va céc chi s6 cua Bo tiéu chuan danh gia truong Tiéu hoc dd dugc Bo
GD&DT ban hanh, chung ta cang thiy dwoc su ti mi, chi tiét, toan dién va khoa
hoc cua bd “thude do” nay dé khach quan khang dinh chat luong gido duc cua
nha trudng thuc su “dat chuan”.Tap thé can b, gido vién, nhan vién, hoc sinh va
phu huynh truong Tiéu hoc Binh Khé tu hao véi nhitng thanh qua dat dugc mot
cach toan dién theo chién luoc phat trién nha trudong vé cong tac quan ly, doi
ngil va to chirc, viéc thuc hién cac chuong trinh va hoat dong gi4o duc, cong tac
quan ly tai chinh va co sé vat chat, su phoi hop giita nha truong véi phu huynh
hoc sinh. Dic biét, két qua gi4o duc hoc sinh 12 tiéu chuan phan &nh chinh xac,
khach quan vé chat luong gido duc cua nha truong, chat luong hoc sinh hoan
thanh xuat sic cac nam déu ting. D6 thuc su 1a ngudn dong vién, ¢ vii doi voi
can bg, gido vién, nhan vién va hoc sinh khi dugc céng tac, giang day va hoc tap
& mai trudng ndy. Bén canh nhiing thanh qua dat dwgc van con nhiing han ché
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can rat ra bai hoc kinh nghiém tir qua trinh ty danh gia. D6 1a mot s6 hoat dong
gido duc c6 t6 chirc nhung chua khoa hoc, céng tac kiém tra chua thuong xuyén
nén hiéu qua c6 thoi diém chua cao; cong tac luu trit va bao quan hd so ¢ thoi
diém con han ché. Do vay, nha truong can khiac phuc nhiing han ché néu trén
dap @ng nhu cau phét trién gido duc trong nhitng nim téi. BSi chiéu cac quy
dinh tai Thong tu s 17/2018/TT-BGDDT ngay 22 thang 8 nim 2018 cta Bo
truong B Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chét luong
gido duc va cong nhan dat chuan qudc gia d6i véi truong trung hoc co so,
truong trung hoc pho thong va trudng pho théng co nhiéu cap hoc va cac van
ban hudéng dan vé cong tac kiém dinh chit lwong gido duc, truong Tiéu hoc Binh
Khé tong hop két qua ty danh gia cta nha truong nhu sau:

Tu danh gié ti€u chi Muc 1:

- Sb lwong va ti 1& phan trim cac tiéu chi dat: 27/27 - Ti 1&: 100%

- Sb lwong va ti 1¢ phan tram cac tiéu chi khong dat: 0/27 - Ti 1&: 0%
Tu danh gia tiéu chi Muc 2:

- Sb lwong va ti 1¢ phan trim cac tiéu chi dat: 27/27 - Ti 1&: 100%

- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 0/27 - Ti 1&: 0%
Tu danh gié ti€u chi Muc 3:

- Sb lwong va ti 1& phan trim cac tiéu chi dat: 19/19 - Ti 1&; 100%

- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 0/19 - Ti 1&: 0%
Tu danh gi4 tiéu chi Mtc 4:

- S6 lugng va ti 1é phan tram cac tiéu chi dat: 1/5 - Ti 1é: 20%

- S6 lugng va ti 1é phan tram cac tiéu chi khong dat: 4/5 - Ti 1&: 80%

Mtc danh gia ma co so gido duc dat duoc cin ctr theo Thong tu sb
17/2018/TT-BGDDT la: Cap do 3

Co s& gido duc dé nghi dat kiém dinh chat lwong gi4o duc Cép do: 3
Co so gi4o duc dé nghi dat chuan quéc gia Mac do: 2

Trén day 13 toan bo b&o cdo ty danh gia cua truong Tiéu hoc Binh Khé vé
cong tac kiém dinh chit luong gido duc. Nha truong kinh mong cac co quan co
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tham quyén va cac thanh vién trong Hoi dong danh gia ngoai dong gop y kién dé
cong tac tu danh gia cua kiém dinh chat lugng gido duc nha trudng ngay cang
hoan thién hon./.
Péng Triéu, ngdy 18 thang 8 nam 2023
HIEU TRUONG

e

Lé Thi Thu Huwong
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-) ey HO so cham dé tai SKKN,
= 16 [H2-1.2-07] GPST
@) Nam hoc 2020 - 2021 \ .
- Nim hoc 2021 - 2022 Eﬁé‘mg TH Binh
= Nam hoc 2022 - 2023
o
H 2 r
Bao céo tong két nam hoc
hang nam (c6 ndi dung 11
danh gia cac hoi dong tu [H1-1.1-08]
van hoat dong hi¢u qud)
Dang ty xa Binh
Khé; Chi bo
Tiéu chi . truong Ti€uhoc
13 17 | [H3-1.3-01] |H6 so chi bo Nam 2018-2022 Binh Khé I; Binh

Khé II; Chi bo
truong Tiéuhoc
Binh Khé




Tieu | Tiéu MA minh S6, ngay ban hanh, hoac NOj ban,hz‘mh'
chuin chi | TT chimg Tén minh chitng thoi diém khao sat, diéu tra, hoz.}c nhom,.fa Ghi chi
phéng vén, quan sat nhanthyc hi¢n
Cong doan truong
Tiéuhoc Binh Khé
18 | [H3-1.3-02] |HO so Cong doan Nam 2018-2022 I; Binh Khé II;
Cong doan truong
Tiéuhoc Binh Khé
Doan TNCS HCM
Nim hoc 2018 - 2019 e B
Nam hoc 2019 - 2020 Trudng TH Binh
Khé I; Binh Khé 11
—_ 19 | [H3-1.3-03] | H6 so Poan thanh nién
<Z¢ Nam hoc 2020 - 2021 EB); E%I:C%\fu o g
- Nam hoc 2021 - 2022 Tidu hoc éinh
== |Tiéuchi Nam hoc 2022 - 2023 Kha
@) 1.3
= Lién doi Truong
<E Nim hoc 2018 - 2019 TH Binh Khé I
o Nam hoc 2019 - 2020 Binh Khé 11
20 | [H3-1.3-04] HO so Lién doi
Nam hoc 2020 - 2021
Nam hoc 2021 - 2022 Lién doi Truong
Nam hoc 2022 — 2023 TH Binh Khé
5 2 Nam hoc 2018 - 2019 _Qy \
Bang khen, Gidy khen; .| Niim hoc 2019 - 2020 tiig gzr‘;a I?;flh
’1 [H3-1.3-05] Giay chung nhan Tap thé Nim hoc 2020 - 2021 ' PGD&DgF e
Lao dong Tién tlen Tap Nim hoc 2021 - 2022 DT 1

thé Lao dong Xuit sic

Nam hoc 2022 - 2023




Tiéu | Tieu Ma minh S6, ngy ban hanh, hodic Noi ban hanh
chuin chi | TT chirng Tén minh chirng thoi diém khao sat, dicu tra, hoz.}c nhom,.fa Ghi cha
phéng vén, quan sat nhanthyc hi¢n
S5 2551/QD-UBND ngay 29/8/2014
S5 2552/QD-UBND ngay 29/8/2014
S6 1701/QD-UBND ngay 25/8/2017
S6 388/QD-UBND ngay 28/02/2018
£, - . ... .. |S0882/Qb-UBND ngay 28/3/2018 -
2 | [H4-1.4-01] Quyét dinh bo nhiém hiéu | g4 5111/Qp-UBND ngay 20/8/2018 | UBND thi xa
' truong, pho hicu trudng | g4 2323/Qp-UBND ngay 22/7/2019 | Pong Tricu
Sé 2560/QD-UBND ngay 28/8/2019
S6 2276/QD-UBND ngay 15/07/2020
sS4 2277/QD-UBND ngay 15/07/2020
Sé 2278/QD-UBND ngay 15/07/2020
v—
<Zﬂ Quyét dinh thinh 13p 4 Nim hoc 2018 - 2019 Truong TH Binh
- yer A thanh ' ap 1o | Nam hoc 2019 - 2020 Khe I; Binh Khé
= | Tiéu chi chuyén mon, to van T
&) 14 23 | [H4-1.4-02] phong va quyét dinh bd
- n}llnem 6 truor?g, t6 pho t6 Nam hoe 2020 - 2021
n mon, t0 van - 2 i
= ;hgﬁz o Nam hoc 2021 - 2022 Eﬁ’g”ng TH Binh
o Nam hoc 2022 - 2023
T:é chuyén mon,
< td van phong
s TS
: Khé I; Binh Khé
Danh sach dang ki thi Ii
24 | [H4-1.4-03] | dua, bién ban hop dang ki

thi dua cua td

Nam hoc 2020 - 2021
Nam hoc 2021 - 2022
Nam hoc 2022 - 2023

T chuyén mén,
t6 vin phong
truong TH Binh
Khé




Tieu | Tiéu M& minh S8, ngay ban hanh, hosc Noi ban hanh
chuin chi | TT ching Tén minh ching thoi diem khao sat, di€u tra, hOg}c nhom,.fa Ghi chi
phéng van, quan sat nhanthyc hi¢n
T6 chuyén mén,
Nim hoc 2018 - 2019 :fuﬁ;pThHontmh
’ Nam hoc 2019 - 2020 Khé I Binh Khé
K¢ hoach hoat dong, nghi 1i
25 |[H4-1.4-04] quyét cua to chuyén mén,
t0 van phong Nz?m hoc 2020 - 2021 Truong TH
Nam hoc 2021 - 2022 Binh Kha
Nam hoc 2022 - 2023
M b
z Nim hoc 2018 - 2019 Truong TH
et - Binh Khé I;
Nam hoc 2019 - 2020 N ~
) A 1a LA . Binh Khé 11
= |Tieuchi Bién ban, tong hop dénh
26 H4-1.4-05] |gia gido vién theo chuan
@) 1.4 ;
5 nghé nghi¢p gido vién. Nim hoc 2020 - 2021 rsime TH
4= Nam hoc 2021 - 2022 Binh Kha
= Nam hoc 2022 - 2023
T chuyén
Nam hoc 2018 - 2019 mon Truong
Nam hoc 2019 - 2020 TH Binh Khé
I: Binh Khé 11
27 | [H4-1.4-06] H6 so chuyén dé to

Nam hoc 2020 - 2021
Nam hoc 2021 - 2022
Nam hoc 2022 - 2023

T chuyén
mon Truong
TH Binh Khé




Tieu | Tieu Ma minh S6, ngay ban hiuh, hoge | Noi ban hink
chudn | chi | TT chimg Tén minh ching thoi diem khao sat, dicu tra, DacAnom, ¥ ) Ghij cha
phéng van, quan sat nhanthyc hi¢n
Gido vién chu
Nam hoc 2018 - 2019 phicms GV 50
7 Nam hoc 2019 - 2020 Binh Kh 1 Binh
[H4-1.4-08] S6 du gio va sinh hoat Khe I '
28 ' chuyén mon cua gi4o vién
Tiéu chi Nim hoc 2020 - 2021 Sﬁf“’m“gl\fi“
1.4 Nam hoc 2021 - 2022 T A T
Nam hoc 2022 - 2023 Binh Khé
Bio céo tong két naim hoc
— hang nam (c6 danh gia két
% qua hoat dong cua to [H1-1.1-08]
E chuyén mon)
@, \ N
S Nim hoc 2018 - 2019 Trudmg TH Binh
Khé I; Binh Khé
E Nam hoc 2019 - 2020 ne
29 |[[H5-1.5-01] | SO dang bo Nam hoc 2020 - 2021 ‘ ‘
Niam hoc 2021 - 2022 Truong TH Binh
Tidu chi Nam hoc 2022 - 2023 Khe
1.5 Gi4o vién chu
Nam hoc 2018 - 2019 nhi¢m Truong
Nam hoc 2019 - 2020 TH Binh Khé I;
30 |[H5-15-02] Bién ban hop bau ban can Binh Khé Il

su 16p hang nam

Nam hoc 2020 - 2021
Nam hoc 2021 - 2022
Nam hoc 2022 - 2023

Giao vién chu
nhiém Truong
TH Binh Khé




Tiéu | Tiéu Ma& minh S8, ngay ban hanh, hosc Noi ban hanh
chudn | chi | TT ching Tén minh chiing thoi diem khio sat, diéu tra, | hodcnhom, ca | gy, oy
phéng van, quan sat nhanthyc hi¢n
Gido vién chu
o . i Nam hoc 2018 - 2019 nhiém Truon
Bién ban hop binh €t | Nam hoc 2019 - 2020 TH Binh Kné I
31 | [H5-1.5-03] dﬁzﬁmkhdeﬁﬁug?yﬁgn Binh Khé II
s & 418 I 'Nim hoc 2020 - 2021 Gigo vién chi
Nam hoc 2021 - 2022 nhiém Truong
Nam hoc 2022 - 2023 TH Binh Khé
Gido vién chu
Nam hoc 2018 - 2019 nhiém Truong
I e er A . | Nam hoc 2019 - 2020 TH Binh Khé I;
32 | [H5-L5.04 S}?'Song*tac'%laﬁ vién chu Binh Khé 11
- ' mhiem cap ticu hoe Nam hoc 2020 - 2021 Gido vién chu
zZ Nam hoc 2021 - 2022 nhi¢m Truong TH
Sﬂ o Nam hoc 2022 - 2023 Binh Khé
T |Tiéuchi
O 15 Nam hoc 2018 - 2019 TH Binh Khé I;
2 Théng ké s6 16p, hoc Nam hoc 2019 - 2020 Binh Khé II
= 33 | [H5-1.5-05] | sinh ndm hoc Nam hoo 2020 - 2021
am hoc 2020 - 20 Trudng TH Binh
Nam hoc 2021 - 2022 Kha
Nam hoc 2022 - 2023
Hinh anh, bai viet ve Niim hoc 2018 - 2019 Truong TH Binh
t6 chirc 16p hoc, cac Nim hoc 2019 - 2020 Khé I; Binh Khe
34 [H5-1.5-06] hczat dong _gléo duc i I
' trén Website: Nam hoc 2020 - 2021 : :
https://thbinhkheL. Niim hoc 2021 - 2022 Truong TH Binh
dongtrieu.edu.vn Nim hoc 2022 - 2023 Khe
Bio céo tong két naim hoc
hang nim danh gia vé khoi [H1-1.1-08]

16p va to chirc 16p hoc
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Tiéu | Tiéu M4 minh S8, ngay ban hanh, hosc Noi ban hanh
chuin chi TT ching Tén minh chirng thoi diém kh’flo sat, di€u tra, hO%}c nhom,.fa Ghi cha
phéng van, quan sat nhanthyc hi¢n
Hé thong hd so s6 sach Nam hoc 2018 - 2019 Truong TH Binh
a) SO dang bo. Nam hoc 2019 - 2020 Khé I; Binh Khé
b) Hoc ba. I
c) Bang tong hop két qua
danh gia giao duc cua 16p.
d) Ké hoach chién lugc phat
trién nha trudng va ké
hoach hoat dong gido duc
theo nam hoc.
35 | [H6-1.6-01] d) S6 quan 1y can b, gido
v— vién, nhan vién. Nam hoc 2020 - 2021 Truong TH Binh
Z.  |Tiéu chi e) HO so pho cap gido dyc. | Nam hoc 2021 - 2022 Khé
< 16 f) HO so quan 1y tai san, tai | Nam hoc 2022 - 2023
= chinh.
o= ) SO quan 1y cac van ban.
O h) Hb so gido duc hoc sinh
<E khuyé:t tat (néu c6 hoc sinh
- khuyét tat hoc tap).
e
Nam 2018; 2019; 2020 TH Binh Khe I
S6 quan 1y cac cong vin di, Binh Khe Il
36 | [H6-1.6-02] cong vin dén
Nam 2021; 2022; 2023 TH Binh Khé
Nam 2018; 2019; 2020 Tt Beh Khe
37 [H6-1.6-03] Du todn ngan sach hang

nam

Nam 2021; 2022; 2023

TH Binh Khé
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Tieu | Tieu M minh S6, ngay ban hanh, hojc Pt ban hanh
chuin chi TT chimg Tén minh chitng thoi diem kh,ao sat, di€u tra, 02}C n Oma.fa Ghi chi
phéng van, quan sat nhan thye hi¢n
S5 08/QD-THBKI ngay 23/01/2018
S5 03/QD-THBK 1 ngay 05/01/2018
S6 14/Qb-THBKI ngay 28/01/2019 [TH Binh Khé I;
S 01/QD-THBKII ngay 01/01/2019 [Binh Khé I
S5 04/QC-THBKI ngay 02/01/2020
38 | 116.1.6.04] | Quy ché chiticungibo | S0 03/QC-THBKII ngay 06/01/2020
Sé 259/QD-THBK ngay 01/8/2020
Sé 03/QD-THBK ngay 04/01/2021 o
- S6 01/QP-THBK ngay 03/01/2022 |11 BINM Khe
7z S6 16/Qb-THBK ngay 04/01/2023
c(< N ~ 1.
2 ey e o Nam 2018; 2019; 2020 S el e Huyén KT
8 L6 | 39 | [H6-16-05] | Phin mém qun ly tai quéin
' chinh, tai san Na ) ) N .
=) am 2021; 2022; 2023 TH Binh Khé
<E TH Binh Khé I; A
= S Nim 2018; 2019; 2020 HBInh Khe I3 1p/c Huyén KT
40 So6 tai san co dinh; so Binh Khé i lou
[H6-1.6-06] | cong cu, dung cy; bdo céo
quyét toan hang nam . i
Nam 2021; 2022; 2023 TH Binh Khé
7 , PGD&DT tx \p/C Huyén KT
41 | [H6-1.6-07] | Tham dinh quydttodn | Tir ngm 2018 dén nam 2022 bong Tricu; lru

ngan sach hang nam

- Ké hoach

phong Tai chinh




12

Tiéu | Tiéu Ma minh S8, ngay ban hanh, hosc Noi ban hanh
chuin chi | TT ching Tén minh ching thoi diem khao sat, di€u tra, hOg}c nhom,.fa Ghi chi
phoéng van, quan sat nhanthye hi¢n
S6 148/KH-THBKI ngay 08/10/2018 . .
S6 145/ KH-THBKI ngay 01/10/2019 gﬁg‘l’ngBlTn I: Er']%h
S6 170/KH-THBKII ngay 29/9/2018 | ™ ™
4o | [H7-17-01] | Ké hoach thyc hign 36 140/ KH-THBKII ngay 18/9/2019
nhi¢m vu ndm hoc S§ 405/ KH-THBK ngay 17/10/2020 ‘ ‘
S6 536/ KH-THBK ngay 06/10/2021 gﬁg"ng TH Binh
Sé: 585/ KH-THBK ngay 18/10/2022
. Truong TH Binh
K& hoach bdi dudng doi | Nam hoc 2018 - 2019 Khé I: Binh Khé
O ong o1 | Niam hoc 2019 - 2020
ngii, Ké hoach boi dudng I
— 43 | [H7-1.7-02] | thuong xuyén cua nha Nam hoc 2020 - 2021 Trudme TH Binh
Z. truong va Gv hang nam. Nam hoc 2021 - 2022 Krl;lf ong m
5:1 Nam hoc 2022 - 2023 ¢
= |Tiéu chi Nim hoc 2018 - 2019 gﬁg‘:ﬂg&ﬁ I: E:]%h
@ 1.7 Nam hoc 2019 - 2020 N
2 44 | [H7-1.7-03] | H& so kiém tra noi bo
= Nam hoc 2020 - 2021 Trusne TH Binh
= Nim hoc 2021 - 2022 Kha &
Nim hoc 2022 - 2023
36 58/ QD-THBKI ngay 01/8/2018 ‘ .
S6 112/QD-THBKII ngay 23/8/2018 Eﬁgﬁnz‘é; Iﬁ Erluréh
S6 50/ QB-THBKI ngay 16/8/2019 | ™
45 [H7-1.7-04] | nhiém vu cho can bg, gido | . Truone TH Binh
vién, nhan vién hang nam 30 237/QD-THBK ngay 01/8/2020 | "8 5 2!

S6 330/QP-THBK ngay 03/8/2021
S6 407/QD-THBK ngay 16/8/2022
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Tieu | Tieu Ma minh S6, ngay ban hiuh, hoge | Noi ban hink
chuin chi | TT chirng Tén minh chirng thoi diém khao sat, dieu tra, oac nhom, ca Ghi cha
phéng van, quan sat nhanthyc hi¢n
Phan mém smas quan I | Nz poc 2018 - 2019 TH Binh Khe I;
cdn b9, gido vién, nhan | Nzm hoc 2019 - 2020 Binh Khé II
vién
46 | [H7-1.7-05]| ., . . Nam hoc 2020 - 2021 ‘ \
http:/Awww.glth.quangninh.ed | (. - hoc 2021 - 2022 gﬁgcng TH Binh
u..vn Nam hoc 2022 - 2023
~ | Namhoc 2018 - 2019 TH Binh Khé I;
Bien ban, nghi quyethéi | Nam hoc 2019 - 2020 Binh Khe Il
9| L0 b v 02021 E—
& PNE Nang Nim hoc 2021 - 2022 Kho &
Nam hoc 2022 - 2023
— Nim hoc 2018 - 2019 TH Binh Khé I;
<Z‘1 7 Nam hoc 2019 - 2020 Binh Khé Il B/C Huvkn KT
< 48 | [7.1.7.07 | SO luong Nam hoc 2020 - 2021 Treme TH Binh o
= |Tiéuchi Nim hoc 2021 - 2022 cha
@) 1.7 Nam hoc 2022 - 2023
Nam hoc 2018 - 2019 Qg .
‘5 49 Quyét dinh, van ban trigu | Nam hoc 2019'-2020 tiig gigg Ieglh
el [H7-1.7-08] | <7 ., .0 .. .| Nam hoc 2020 - 2021 .
= tap cur gido vién di hoc tap | - - PGD&DT thi
bdi dudng Nam hoc 2021 - 2022 <G DT
Nam hoc 2022 - 2023
Vin bang, chitng chi, , Truong Dai hoe, | Luu hd so gido
50 | [H7-1.7-09] | chungnhdncuacinbd | Ty nam 2018 dén nam 2023 Cao vién
qudn li, gido vién, nhan ding, trung
vién
Béo céao tong két nam hoc
hang nam danh gia vé cong [H1-1.1-08]
tac tac boi dudng dodi ngli
Bio céo tong két hoat dong]
Cong doan hang nam [H3-1.3-02]



http://www/
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Tiéu | Tiéu M4 minh S6, ngay ban hanh, hoac NOj ban,hz‘mh'
chuin chi | TT ching Tén minh ching thoi diém khao sat, diéu tra, hOg}c nhom,.fa Ghi chi
phéng vin, quan sat nhan thuc hién
- SO bdo giang. . s
- K& hoach GD nha Nam hoc 2018 - 2019 e ! Er']%h
trudng Nam hoc 2019 - 2020 1 '
51 | [H8-1.8-01] | - K& hoach thuc hién
nhiém vy chuyén mon. Nam hoc 2020 - 2021 \ .
- KH day hoc cdc mon Nam hoc 2021 - 2022 gﬁgong TH Binh
(GV) Néam hoc 2022 - 2023
- Ké hoach tc? Chlfl'.C cac Nam hoc 2018 - 2019 TrI;lAJSO‘Tlg TH Blrlh
hoat dong trai nghiém | Nam hoc 2019 - 2020 he 1 Binh Kne
52 H8-1.8-02] | ngoai nha truong.
i [ Iine £ 8 . Nam hoc 2020 - 2021 . .
Z - K¢ hoach hoat dong Nam hoc 2021 - 2022 TrLArorng TH Binh
< ngodi gior lén 16p. Nam hoe 2022 - 2023 Khe
=T Truong TH Binh
= |Tiéuchi Nam hoc 2018 - 2019 Khé I Binh Khé
) 1.8 Nam hoc 2019 - 2020 N
<a 53 | [H8-1.8-03] | Nghi quyét chuyén mon Nam hoc 2020 - 2021 IS
= Nam hoc 2021 - 2022 hs
Nam hoc 2022 - 2023
Nghi ‘quyét cac cudc hop
hoi ddng truong [H2-1.2- 02]
Ké hoach hoat dong, Nghl
quyét cua t6 chuyén mon [H4-1.4-04]

S6 hop hoi dong

[H1-1.1-07]
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Tiéu | Tiéu Ma minh S8, ngay ban hanh, hosc Noi ban hanh
phéng vén, quan sat nhanthyc hi¢n
Béo c4o tong két ndm hoc
hang nam c6 danh gia cong
tac chi dao, kiém tra danh [H1-1.1-08]
gia ctuia nha truong doi voi
cac hoat dong giao duc.
Bién ban, nghi quyét hoi
- . nghi can bg, vién chue, H7-1.7-06
T'elu 8Ch' ngudi lao dong hang nam [ ]
- Giay khen ctia UBND Sé GD&PT
v— thi xa Nam hoc 2018-2019 tinh Quang
Z 5 - Quyét dinh, Gidy chimg Eﬁlm Eoc gg;ggggg Ninh, UBND thj
< [H8-1.8-04] | nhdn gio vién day gioi; | o hoc 2020- xa Dong Tricu,
- NPT Nam hoc 2021-2022 Phong GD&DT
o= GVCN gioi cap thixa, | Nam hoc 2022-2023 i x3 Do
S cép tih - thi xa Pong
h p Triéu
&= Nam hoc 2018 - 2019 1ruong TH Binh
(= , - Khé I; Binh Khé
ot Quy ché thyc hién dan chu | Nam hoc 2019 - 2020 1
55 [[H9-1.9-01] | trong hoat dong ctia nha 2020 - 2001
truong Nam hoc - \ ;
Nim hoc 2021 - 2022 KT;‘g‘mg TH Binh
Tiéu chi Nam hoc 2022 - 2023
1.9 Nam hoc 2018 - 2019 BTTND Truong
- TH Binh Khé [;
Ho so cua Ban thanh tra
56 [H9-1.9-02] | nhan Nam hoc 2020 - 2021 Ban thanh tra

Nam hoc 2021 - 2022
Nam hoc 2022 - 2023

nhan dan Truong
TH Binh Khé
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Tiéu | Tiéu Ma& minh S8, ngay ban hanh, hosc Noi ban hanh
chudn | chi | TT ching Tén minh chiing thoi diem khio sat, diéu tra, | hodcnhom, ca | gy, oy
phéng van, quan sat nhanthyc hi¢n
57 | [H9-1.9-03] | Ho so tiép cong dan Tir 2018 - 2022
Nam hoc 2018 - 2019 aong 11BN
Bao cdo tong ket nam hoc | Nam hoc 2019 - 2020 I ’
danh gia két qua thuc
hién quy ché dan chu cua <
e Nam hoc 2020 - 2021 . . [H1-1.1-08]
nha truong Nim hoe 2021 - 2022 Izrll'lél’orng TH Binh
Nam hoc 2022 - 2023
—
5 Nam hoc 2018 - 2019 aong 11BN
- Hb so cong khai cianha | Nam hoc 2019 - 2020 N
an Tiéu chi| 58 |[H9-1.9-04] truong -
& 1.9 https://thbinhkhe.dongtrieu, | 1\am hoe 2020 - 2021 Truong TH Binh
= Nam hoc 2022 - 2023
=
= Béo cao tong két hoat dong [H3-1.3-02]
cong doan hang nam
Béo céo tong két nam hoc [H1-1.1-08]
hang nam danh gia cong
tac cong khai trong nha
truong
[H1-1.2-02]

Nghi quyét hoi dong
truong
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Tiéu | Tiéu Ma minh S5, ngay ban hanh, hoje Noi ban hanh
chuin chi | TT ching Tén minh chitng thoi diém khao sat, dicu tra, hoz.}c nhom,.fa Ghi chi
phéng vén, quan sat nhanthyc hi¢n
Nam hoc 2018 - 2019 aong TH B0
. Nam hoc 2019 - 2020 1 '
59 [H10-1.10-01]| HO so dam bao ANTT Nam hoc 2020 - 2021 S
Nam hoc 2021 - 2022 Kha &
Nam hoc 2022 - 2023
Nim hoc 2018 - 2019 gﬁg‘;ﬂgB; ﬁ Er']%h
HO so vé sinh an toan thuc Niim hoc 2019 - 2020 I
60 [H10-1.10-02]| phim cua nha trudng Nim hoc 2020 - 2021 . .
Nam hoc 2021 - 2022 <faong TH Binh
- Nam hoc 2022 - 2023
Z Nim hoc 2018 - 2019 paong 111 BN
- Nam hoc 2019 - 2020 1 '
| Tieuchil 69 H10-1.10-03]| H so An toan PCTNTT
@) 1.10 Nam hoc 2020 - 2021 Truone TH Binh
o) Nam hoc 2021 - 2022 cha
= Nam hoc 2022 - 2023
o - -
— Nam hoc 2018 - 2019 raong 11BN
Ho s0 phong chéng chdy | Nam hoc 2019 - 2020 1 '
H10-1.10-04 Ho6 ly t
| ] nﬁon Ocsfaqufﬁluz gr?;];? * Nam hoc 2020 - 2021 Trudong TH Binh
PRONS ChaY Nam hoc 2021 - 2022 che
Nam hoc 2022 - 2023
Truong TH Binh
) ) Nam hoc 2018 - 2019 Khé I; Binh Khé
K& hoach phong chong Nam hoc 2019 - 2020 I
63 |[[H10-1.10-05]| tham hoa, thién tai va cac
rui ro khac Nam hoc 2020 - 2021 . .
Nam hoc 2021 - 2022 Eﬁg‘mg TH Binh

Nam hoc 2022 - 2023
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Tiéu | Tiéu M4 minh S8, ngay ban hanh, hosc Noi ban hanh
phéng van, quan sat nhanthyc hi¢n
o Nam hoc 2018 - 2019 Jruomg TH I
Béo cao tong ket co danh | N3m hoc 2019 - 2020 Khe I; Binh Khe
gi4 cong tac thuc hién ' I [H1-1.1-08]
truong hoc an toan trong | Nam hoc 2020 - 2021 Trudne TH Binh
phong, chong thién tai va | Nam hoc 2021 - 2022 Khé &
cac rui ro khac hang nam | Nam hoc 2022 - 2023
. . 9 Truong TH Binh
K& hoach phong chéng | Nam hoe 2018 - 2019 Kb I Binh Khe
dich bénh; Cac phuong an | Nam hoc 2019 - 2020 n
) ) Xt tri khi ¢6 céac truong -
64 |[H10-1.10-06] hop méc covid 19 trong Nrilm hoc 2020 - 2021 Trudng TH Binh
— U Nim hoc 2021 - 2022 :
tinh hinh méi. ¢ Khé
<Z: Nam hoc 2022 - 2023
) Ké hoach thyc hién \ ;
b - g Truong TH Binh
a Tiéu chi phong, chong ma tuy, | Nam hoc 2018 - 2019 Khe I; Binh Kne
@) 1.10 phong chong ti pham Nam hoc 2019 - 2020 T '
' trong truong hoc; Phong
<E 65 [H10-1.10-07]| chong tac hai cua trd choi
= truc tuyén c6 nodi dung Néam hoc 2020 - 2021 . .
P bao lyc va khong lanh | Nam hoc 2021 - 2022 Eﬁg(’ng TH Binh
manh d6i v&i hoc sinh Nam hoc 2022 - 2023
hang nam
- S6: 139a/KH -THBKI ‘ .
ngay 19/9/2018 raong Tl E;gh
, , - $6: 137a /KH -THBKII .
K¢é hoach phong chong baongay 20/9/2018
66 [H10-1.10-08]| luc hoc duong giai doan | 36 128/KH -THBK
am: 2018-202 . . .
nam: 2018-2023 ngay 26/3/2021 Truong TH Binh
- 86 535/KH -THBK Khé

ngay 16/9/2022
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Tieu | Tiéu M4 minh S6, ngay ban hanh, hojc Pt ban hanh
chuin chi TT chimg Tén minh chitng thoi diem kh,ao sat, di€u tra, 02}C n Oma.fa Ghi chi
phéng van, quan sat nhanthyc hi¢n
Nim hoc 2018 - 2019 gﬁg‘l’ngBlTn I: Er']%h
Hop thw gop ¢ ciianha | T\am hoc 2019 - 2020 1
67 |[H10-1.10-09] | truong
Nam hoc 2020 - 2021 \ )
Nam hoc 2021 - 2022 <faong TH Binh
Nam hoc 2022 - 2023
Nam hoc 2018 - 2019 raong I Er']’éh
Nam hoc 2019 - 2020 I '
D S6 dién thoai duong day
Z 68 |[H10-1.10-10]| néng ctia nha truong Niam hoc 2020 - 2021 T —
5‘1 Nim hoc 2021 - 2022 Kho &
= |Tiéuchi Nam hoc 2022 - 2023
O | 110 ‘ ‘
- Nam hoc 2018 - 2019 Erl;g?n%:] Iﬁ Er']%h
= Nam hoc 2019 - 2020 ne
= Cac bai yiét tuyén truyén
69 [[H10-1.10-11]| vé chu d& binh ding gidi,
phong chong bao luc Nim hoc 2020 - 2021 . .
Nim hoc 2021 - 2022 Eﬁg(’ng TH Binh
Nam hoc 2022 - 2023
[H1-1.1-08]

Bao céo tong két nam hoc
hang nam.
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Tiéu | Tiéu Ma minh S8, ngay ban hanh, hosc Noi ban hanh
chuin chi TT chimg Tén minh chitng thoi diem kh,ao sat, di€u tra, hoz.}c nhom,.fa Ghi chi
phéng van, quan sat nhanthyc hi¢n
Quyét dinh bd nhiém hiéu UBND thj xa L
trudng, pho hi¢u truong Dong Triéu [H4-1.4-01]
Phan mém smas quan li TH Binh Kha |-
can b0, gido vién, nhan TH Binh Khé II; | [H7-1.7-05]
vién:http:/Amww.glth.quangni TH Binh Khé
nh.edu..vn
‘ , Nam hoc 2018 - 2019 L rong L Sih
Ho so danh gia, xép loai | Nam hoc 2019 - 2020 Khé Ii
70 |[H11-2.1-01] | chuan Hiéu truéng, Phé
| ! Ic{ilélintruggﬁiggﬁamo Ném hoc 2020 - 2021 Trudng TH Binh
o~ i Nam hoc 2021 - 2022 Kha
7z Nam hoc 2022 - 2023
_:_)'1 ‘ Nam hoc 2018 - 2019 L ruong T St
= |Tiéuchi Cac van bang, chung chi Nam hoc 2019 - 2020 Khé Ii
71 | [H11-2.1-02] |boi dudng ve chuyén mon
o | " 23%.‘2;%3 c\qua(;] Il:)gelao duc, | NAm hoc 2020 - 2021 Truong TH Binh
- . " | Nam hoc 2021 - 2022 Kha
<E Nam hoc 2022 - 2023
. L, 4 e Dang bo xa Binh
= Céc Quyet dinh, giay KhéngBND Thi
72 khen, hinh thire khen  ~ 1 o ) 9018 dén nam 2023 xd Pong Tridu;
[H11-2.1-03] | thuong Hiéu trudng, Pho Bio hidm X3 hoi
Hicu truong. tinh Quang Niﬁh;
Cong van, van ban triéu
tap hiéu trudng, pho hiéu‘ ’ Phong gido duc
73 trudng tham du cac 16p boi [T nam 2018 dén nam 2023 va Pao tao Pong
[H11-2.1-04] N N A ,‘A
dudng, tap huan vé chuyén Tricu
mon, li luan chinh tri.
Béo c4o tong két nha [H1-1.1-08]

truong
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Tieu | Tieu Ma minh S6, ngay ban hiuh, hoge | Noi ban hink
chudn | chi | TT chimg Tén minh ching thoi diem khao sat, dicu tra, DacAnom, ¥ ) Ghij cha
phéng van, quan sat nhanthyc hi¢n
Phan mém smas quan li TH Binh Kha |-
can b0, gldo vién, nhan TH Binh Khé II; | [H7-1.7-05]
vién:http://mww.glth.quangni TH Binh Khé
nh.edu..vn
74 | [H12-2.2-01] | SMC cahn 1ong pad 36156/QD-THBK 11 ngay 30/08/2018 | .7 .. '
D61 Thiéu nién Tién S 251/QD-THBK ngay 01/08/2020 Khé Il; TH Binh
phong H6 Chi Minh gay Khé
< Truong TH Binh
2 1 e en Nam hoc 2018 - 2019 At N
So Qua.nA i, G}ao Vien, | Nam hoc 2019 - 2020 KE? I; TH Binh
~ 75 | [H12-2.2-02] Nhan vién nha truong c6 Khe Il
Z ' thong tin vé trinh d§ dao | Nam hoc 2020 - 2021 Truone TH Binh
< tao. Nam hoc 2021 - 2022 cha
- 5u chi Nam hoc 2022 - 2023
5 Tlezuzc ! Quyét dinh phan cong
' nhi¢m vu cho can b, giao [H7-1.7-04]
<E vién, nhan vién hang nam
Pt < Truong TH Binh
o q Nam hoc 2018 - 2019 Khé I: TH Binh
Bién ban, tong hop danh Nam hoc 2019 - 2020 Khé Ii
76 | [H12-2.2-03] gia, xép loai chat lugng vién
[ ] chie ona tfuc‘mg. 1O Y Nam hoe 2020 - 2021 Trudng TH Binh
Nam hoc 2021 - 2022 Khé
Nam hoc 2022 - 2023
Nam hoc 2018 - 2019 L raong L1 St
Phiéu danh gia, xép loai Nam hoc 2019 - 2020 Khé |i
77 | [H12-2.2-04] (chat lugng vién chiic cia
[ | ko o) e Cud I Nam hoc 2020 - 2021 ruome TH Binh
' Nam hoc 2021 - 2022 cha

Nam hoc 2022 - 2023
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Tigu | Tieu Ma minh S6, ngay ban hiuh, hoge | Noi ban hink
chudn | chi | TT ching Tén minh chiing thot diem khio sat, dieu tra, pac nom, %\ Ghicha
phéng van, quan sat nhanthyc hi¢n
Truong TH Binh
Khé I; Binh Khé Il;
Nam hoc 2018 - 2019 THinn Khes
7 Nim hoc 2019 - 2020 X Do TridL:
78 | [H12-2.2-05] [Sb khen thuéng, ki luat CanNiam hoc 2020 - 2021 UBND fgx Don
bo, giao vién, nhan vién.  Nam hoc 2021 - 2022 Tridu: SG GD&E%T
INam hoc 2022 - 2023 o, .
tinh Quang Ninh.
Truong Dai hoc Su
pham Ha Noi.
~ Gidy khen cta UBND thi iz poc 2018 - 2019 _— \
> xa; Quyét dinh, Gidy  Nam hoc 2019 - 2020 Phong 9iao duc va o180
< chimg nhan gido vién day [Nam hoc 2020 - 2021 T hog [H8-1.8-04]
=R gi6i; GVCN gioi cap thi  [Nam hoc 2021 - 2022 Bt he
5 T'GZUZCh' X, cép tinh, Nam hoc 2022 - 2023
= Truong TH Binh
= . ) _ Nam hoc 2018 - 2019 Khé I TH Binh
= Ho so déanh gid, xép loai | Nam hoc 2019 - 2020 Kha 1|
gi&o vién hang nam cua
79 | [H12-2.2-06] nha trudng theo quy dinh
f/?:r? " nONENAMIEP G0 | Nim hoe 2020 - 2021 Truong TH Binh
' Nam hoc 2021 - 2022 ha
Nim hoc 2022 - 2023
Bién ban, tong hop danh gia
gido vién theo chuan nghé
nghi¢p gido vién. [H4-1.4-05]
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Tieu | Tieu Ma minh S6, ngay ban hiuh, hoge | Noi ban hink
chuin chi | TT chirng Tén minh chirng thoi diém khao sat, dieu tra, oac nhom, ca Ghi cha
phéng van, quan sat nhanthyc hi¢n
Cone vin. vin ban trieu INam hoc 2018 - 2019
téo Cgﬁvaié’ovjién iii h0(¢: t INam hoc 2019 - 2020 Phong giao duc va
80 |[H12-2.2-07] b'épi e o AP NiEm hoc 2020 - 2021 Do tao Dong
e Y Nim hoc 2021 - 2022 Tridu,
ghiep vu. Nim hoc 2022 - 2023
K& hoach boi dudng doi
ngii, K& hoach boi dudng 197,
thuong xuyén ctia nha [H7-1.7-02]
truong va Gv hang nam.
~ Nam hoc 2018 - 2019 L ruong T Sih
4 , ‘ Nam hoc 2019 - 2020 Khe 1l
°‘§ 81 | [H12-2.2-08] Giay chang nhan boi dudng
A ’ ' thuong xuyén. 5 -
& 2.2 Nam hoc 2021 - 2022 Khé
- Nam hoc 2022 - 2023
<E Bao cao tong két ndm hoc
e hang nam danh gia vé€ so [H1-1.1-08]
luong, chat lugng gido vién
Niim hoc 2018 - 2019 L rong L1 Sih
. Nam hoc 2019 - 2020 Khé Ii
H6 so vién chirc Luu trit tai
82 [H12-2.2-09] | (Céac van bang chung chi, phong hanh
thong tin, trinh d dao tao Niam hoc 2020 - 2021 chinh
cua QL, GV, NV) Nam h(:)c 2021 - 2022 }"(Ftl]’lérong TH Binh

Nam hoc 2022 - 2023
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Tieu | Tiéu M& minh S8, ngay ban hanh, hosc Noi ban hanh
chuin chi | TT ching Tén minh ching thoi diém khio sat, dieu tra, hOg}c nhom,.fa Ghi chi
phoéng van, quan sat nhan thyce hi¢n
< Truong TH Binh
S6 Quan Ii, Gido vien, | Nam MO¢ 2018 201 Khé I; TH Binh
Nhan vién nha truong co : Khé 11
thong tin vé trinh d6 ddo | Nam hoc 2020 - 2021 T [H12-2.2-02]
tao. Nam hoc 2021 - 2022 cha
Nam hoc 2022 - 2023
Quyét dinh phan cong
nhi¢m vu cho can b, giao [H7-1.7-04]
vién, nhan vién hang nam
Truong TH Binh
Khé I; Binh Khé II;
N Truong TH Binh
Z Nam hoc 2018 - 2019 Khé; Phong
< Nim hoc 2019 - 2020 GD&DT TX Pong
a Tidu chi S6 khen thudng, ki luat Can[Nam hoc 2020 - 2021 Trieu; UBND TX | [H12-2.2-05]
@) 23 b6, gido vién, nhan vién.  Nam hoc 2021 - 2022 Dong Tricu; S&
- INam hoc 2022 - 2023 GD&DT tinh
= Quang Ninh.
= Truong Pai hoc Su
= pham Ha Noi.
Van ban triéu tap nhan .
vién tham du célg 16p tap . L« Ph@% GP& bt
83 |[H13-2.3-01] hudn va chu'yén mon. Tt ndm 2018 dén ndm 2023 Thi xa Dong
hohigp vy Triéu
Nam hoc 2018 - 2019 L rong L1 Sih
Phiéu danh gia, xép loai Nam hoc 2019 - 2020 Khé II
84 |[H13-2.3-02] ché}t lu_c_{ng vién chuc cua Nam hoo 2020 - 2021
nhan vien. Nim hoc 2021 - 2022 Eﬁgmg TH Binh

Nam hoc 2022 - 2023
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Tieu | Tiéu MA minh S6, ngay ban hanh, hoac NOj ban,hz‘mh'
chuin chi | TT chimg Tén minh chitng thoi diém khao sat, diéu tra, hoz.}c nhom,.fa Ghi chi
phéng vén, quan sat nhanthyc hi¢n
7 Nam hoc 2018 - 2019 Lraong TE D
Bién ban, tong hop danh Nam hoc 2019 - 2020 Khe Ii
g:ﬁicxggal ?ﬁlgggt N0 VI N hoe 2020 - 2021 Trudong TH Binh 220l
' Nam hoc 2021 - 2022 cha
Nam hoc 2022 - 2023
Hb so can bo, vién chirc < Truong TH Binh
Tiéu chi (céc hinh thirc khen thudng, Nam hoc 2018 - 2019 Khé I; TH Binh
Nam hoc 2019 - 2020 -
2.3 bang chang chi da qua 16p Khé |1 [H12-2.2-09]
boi dudng vé chuyén mon | Nam hoc 2020 - 2021 Truone TH Binh '
nghiép vu quan Ii gido Nam hoc 2021 - 2022 e
o\ duc.). Nam hoc 2022 - 2023
Z Bao cio tong két nam hoc
< hang nam danh gia vé s6 [H1-1.1-08]
- luong, co cau, chuyén mon
5 nghié¢p vu nhan vién
> S0 dang b6 [H5-1.5-01]
= S6 cong tac cua gido
; vién chil nhiém cap Tiéu [H5-1.5-04]
hoc
S6 du gio va sinh hoat
Tiéu chi chuyén mon cua giao vién [H4-1.4-08]
2.4 \ .
Nam hoc 2018 - 2019 L rong T St
, . Nam hoc 2019 - 2020 Khé Ii
85 | [H14-2.4-01] i;)rr'll'ruc ban, d6 co do hang
' Nam hoc 2020 - 2021 . .
Nim hoc 2021 - 2022 gﬁg‘mg TH Binh

Nam hoc 2022 - 2023
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Tiéu | Tiéu Ma minh S6, ngay ban hanh, hogc Noi ban hanh
chuin chi TT chimg Tén minh chitng thoi diem kh,ao sat, di€u tra, hoz.}c nhom,.fa Ghi chi
phéng van, quan sat nhan tth.rc hl‘?l}
Ban t6 chtrc cap
toan qudc, cip
tinh, Poan
Nim hoc 2018-2019 TNCSHCM cap
86 | [H14-2.4-02] 86 khen thuéng d6i véi | Nam hoc 2019-2020 tinh UBND TX
' hoc sinh dat giai cac cap. | Nam hoc 2020-2021 Pong Triéu;
Nam hoc 2021-2022 Phong GD&DT
Nam hoc 2022-2023 thi xa Déng
Triéu, Trudng
~ TH Binh Khé
p Ban to chirc cap
e toan quoc, cap
E Tiéu chi , , Nim hoc 2018 - 2019 tT”,‘\lhé?ﬁé“M o
SHRY Quyét dinh, gidy chang  [Nam hoc 2019 - 2020 o UBND TXp
- 87 | [H14-2.4-03] nhan hoc sinh dat giai cic  [Nam hoc 2020 - 2021 n A
. . X - Dong Triéu,
=] cudc thi, giao luu cac cap. [Nam hoc 2021 - 2022 .
— Nam hoc 2022 - 2023 Phong GD&DT
o ' thi x4 Dong Triéu,
Truong TH Binh
Khé
Tt nam hoc 2018-2019 dén nim hoc Truong TH Binh | LU ¥ day
88 | [H14-2.4-04] Hoc ba hoc sinh 2022-2023 " kne da :[@.1 h? SO
nha truong
Bao cio tong keét ndm hoc
hang nam danh gia vé do [H1-1.1-08]

tudi, viée thuc hién quyén,
nhiém vy, thanh tich hoc

sinh
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Tieu | Tieu M minh S6, ngay ban hanh, hojc Pt ban hanh
chuin chi TT ching Tén minh chitng thoi diem kh,ao sat, di€u tra, 02}C n Oma.fa Ghi chi
phéng van, quan sat nhanthyc hi¢n
89 | [H15-3.1-01] Gidy ching nhan vé quyén [S6 AD 582143; Ngay 28/6/2006; S6  [UBND tinh
' sir dung dat cua nha truong AD 582145; Ngay 28/6/2006 Quang Ninh
5 1.9 | HO so thiét ké xay dung | Nam 2011-2012; UBND thi xa
90 | [H15-3.1-02] | o s truong Niam 2020- 2022 Dong Tricu
Nam hoc 2018 - 2019 Lraong TE
: 2 2 s Nam hoc 2019 - 2020 .
Anh tong the va ting khu Khé 11
91 |[H15-3.1-03] |, Lo >
cua nha truong Nam hoc 2020 - 2021 Truone TH Binh
Nam hoc 2021 - 2022 cha
Nam hoc 2022 - 2023
m \ 1
7 Nam hoc 2018 - 2019 Lraong TE
o(< X LR 2 \ \ Ném hOC 2019 - 2020 KhA Ii
> 92 | [H15-3.1-04] So d6 tong thé va tung khu €
= |Tiéuchi ' cua nha truong Nam hoc 2020 - 2021 Trudne TH Binh
@) 3.1 Nam hoc 2021 - 2022 Kha &
- Nam hoc 2022 - 2023
= - Truong TH Binh
— q ) Nam hoc 2018 - 2019 Khé I TH Binh
o Bao cao tong két nam hoc | Nam hoc 2019 - 2020 Khé Ii
hang nam danh gia khuén - H1-1.1-08
A Nam hoc 2020 - 2021 [H1-1.1-08]
hoi, bai t : : i
vién, san choi, bai tap Nam hoc 2021 - 2022 };F;gong TH Binh
Nam hoc 2022 - 2023
Nam hoc 2018 - 2019 Truong TH Binh
, Nam hoc 2019 - 2020 Khe I; TH Binh
S0 tai sdn co dinh; s6 cong i Khé Il
cu, dung cu; Bdo cdo quyét H6-1.6-05
toan hang ndm Nam hoc 2020 - 2021 Truone TH Binh [ ]
Nam hoc 2021 - 2022 hs

Nam hoc 2022 - 2023
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Tiéu | Tiéu Ma& minh S8, ngay ban hanh, hosc Noi ban hanh
chudn | chi | TT ching Tén minh chiing thoi diem khio sat, diéu tra, | hodcnhom, ca | gy, oy
phéng van, quan sat nhanthyc hi¢n
N S——
93 | [H16-3.2-01] (X PROng ho ctamha Iz poc 2020-2021; EES :i_TTHHBE;?r?h
8 Nam hoc 2021-2022; v
INam hoc 2022-2023;
Ném hoc 2018 - 2019 L rong LH1 St
Bicn bin kidm k6. bin gi Nam hoc 2019 - 2020 Khéli
94 | [H16-3.2-02] |, Dan KIem K¢, baf £1ao
ta san Nam hoc 2020 - 2021 Traome TH Binh
Nam hoc 2021 - 2022 cha
en Nam hoc 2022 - 2023
Z ‘ y
el Ho6 so thiét ké xay dung cual .. ) ) UBND thi xa
-] ] ] nha truong Nam 2018; 2019; 2020 Dong Tricu [H15-3.1-02]
= |Tiéuchi
3.2 2 i
g Nim hoc 2018 - 2019 Eﬁé"ﬁgTTHHB?;Eh [H6-1.6-05]
= 86 tai san cd dinh; s6 cong | Nam hoc 2019 - 2020 Khe I
; cy, dung cuy; B4o cdo quyét Nam hoc 2020 - 2021
toan hang nam am hoc } . )
¢ Nam hoc 2021 - 2022 L ruong TH Binh
Nam hoc 2022 - 2023
Naim hoc 2018 - 2019 L raong L1 St
7 ) Nam hoc 2019 - 2020 Khé Ii
Béo cdo tong két ndm hoc
hang nam déanh gia vé [H1-1.1-08]
phong hoc Nam hoc 2020 - 2021 \ .
Nam hoc 2021 - 2022 <raong TH Binh

Nam hoc 2022 - 2023
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Tiéu | Tiéu Ma minh S8, ngay ban hanh, hosc Noi ban hanh
chudn | chi | TT chirng Tén minh ching thoi diém khio sat, dieu tra, | hodcnhom, ca ) gy o
phéng van, quan sat nhanthyc hi¢n
Nam hoc 2018 - 2019
Anh khéi phong phuc vu | Nam hoc 2019 - 2020 TH Binh Khé I;
95 |[H17-3.3-01] hoc tap va khdi phong hanh | Nam hoc 2020 - 2021 TH Binh Khé II;
chinh quan tri Nam hoc 2021 - 2022 TH Binh Khé
Nam hoc 2022 - 2023
Nam hoc 2018 - 2019
So db tong thé va timg khu | Nam hoc 2019 -2020 TH Binh Khé I
ciia nha truong. Nam hoc 2020 - 2021 TH Binh Khé II; [H15-3.1-04]
Nam hoc 2021 - 2022 TH Binh Khé
Nam hoc 2022 - 2023
'2 It'}?astcry;(}yl:g ke xay dung Cia iz 2018; 2019; 2020 g?&%ﬁ?éuxa [H15-3.1-02]
s Néam hoc 2018 - 2019
== |Tiéuchi Bitn bian kidm ké. ban eiao | VAM hoe 2019 - 2020 TH Binh Khé I;
O 3.3 téliesnénan tem K€, Bafl 8149 1 Nam hoc 2020 - 2021 TH Binh Khé II; | [H16-3.2-02]
- Nam hoc 2021 - 2022 TH Binh Khé
= Nam hoc 2022 - 2023
= Nam hoc 2018 - 2019
S tai san c6 dinh; s6 cong | Nam hoc 2019 - 2020 TH Binh Khé I;
cu, dung cuy; Bdo cdo quyét | Nam hoc 2020 - 2021 TH Binh Khé Il; [H6-1.6-05]
toan hang nam Nam hoc 2021 - 2022 TH Binh Khé
Nam hoc 2022 - 2023
Bao cao téng két ném hoq Nim hoc 2018 - 2019
hang nam danh gia vé khoi | Nam hoc 2019 - 2020 TH Binh Khé I;
phong phuc vu hoc tap va | Nam hoc 2020 - 2021 TH Binh Khé I1; | H1-1.1-08]
khoi phong hanh chinh - | Nam hoc 2021 - 2022 TH Binh Khé '
quan tri Nam hoc 2022 - 2023
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Tieu | Tiéu M3 minh S6, ngay ban hanh, hojc 111‘“1’1 baﬁ’,hﬁ"“h,
chun| chi | TT chimg Tén minh chimg thoi diém khao sat, diéu tra, 04¢ naom, ¢a Ghi chu
phoéng van, quan sat nhan thuc hién
Nam hoc 2018 - 2019
Nam hoc 2019 - 2020 TH Binh Khé I;
hang nim danh gia vé khu | Nam hoc 2021 - 2022 TH Binh Khé
vé sinh, hé théng cap thoat | Nam hoc 2022 - 2023 [H1-1.1-08]
nuéce Nam hoc 2020 - 2021 . .
Nim hoc 2021 - 2022 gﬁg‘mg TH Binh
Nam hoc 2022 - 2023
- Truong TH Binh
7 ’ 7 Nrilm hoc 2018 - 2019 Khé I: TH Binh
S0 tai san c6 dinh; s6 cong Néam hoc 2019 - 2020 Khé Il
CZQ cu, dung cu; Bdo c4o quyét Narm s 2020 - 2091 [H6-1.6-05]
toan hang nam am hoc - . ;
5&‘ Nim hoc 2021 - 2022 aone TH Binh
o . Nam hoc 2022 - 2023
= |Tiéuchi i
U 34 A N A . -
> Hr? s0 thiet ké xdy dung cua)\ 2 5618 2019; 2020 UBND thi xa [H15-3.1-02]
= nha truong. Dong Triéu
<
—( N N
= Niim hoc 2018 - 2019 Eﬁ‘é"'ﬁgﬂT_lHB?éﬂh
Anh téng thé va tung khu Ném hoc 2019 - 2020 Khé 11
cua nha truong Nam hoc 2020 - 2021 Traome TH Binh [H15-3.1-03]
Nim hoc 2021 - 2022 Kha &
Nam hoc 2022 - 2023
Nim hoc 2018 - 2019 Eﬁg”ln_gTTHHB?;Eh
S db téng thé va timg khu | Nam hoc 2019 -2020 Khé I
ctia nha truong Nam hoc 2020 - 2021 Trutma TH Binh [H15-3.1-04]
Nim hoc 2021 - 2022 Kh &

Nam hoc 2022 - 2023
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Tiéu | Tiéu Ma minh S8, ngay ban hanh, hosc Noi ban hanh
chudn | chi | TT chimg Tén minh ching thoi diem khao sat, dieu tra, | hodcnhom, ca ) 55 oy,
phéng van, quan sat nhanthyc hi¢n
Nim hoc 2018 - 2019 Eﬁg"ﬁgﬂT_lHB?;ﬂh
. Nam hoc 2019 - 2020 Khé Ii
96 |[H18-3.4-01] Hop dong lao dong thu gom
rac Nam hoc 2020 - 2021 Tradne TH Binh
Nam hoc 2021 - 2022 cha
Nam hoc 2022 - 2023
Bicn ban gidm sat cong tdc | Nam hoc 2018 - 2019
y t€ trudng hoc cua trung Nam hoc 2019 -2020 X
97 |[H18-3.4-02] ftam y té. Nam hoc 2020 - 2021 TJ YT, Tram y ¢
Bién ban gi4m sit cong tac | Nam hoc 2021 - 2022 pauonS
2 phong chong dich bénh Nam hoc 2022 - 2023
s Truong Tiéu hoc
- Binh Khé vai Xi
= |Tiéuchi nghiép nude
&) 3.4 ] L Nam hoc 2018 - 2019 Pong Tridu
S 110D d0ng dich Vi CUng | Nam o 2019 -2020 (Cong ty Cé phan
= 98 |[H18-3.4-03] [(3P DWOESACh- | Nam hoc 2020 - 2021 nuée sach Quang
— - Hop dong cung cap nudc - N A
= uéng tinh khiét. Nam hoc 2021 - 2022 Ninh); Céng ty
Nam hoc 2022 -2023 nuoc 2/9 Bong
Tricu - Cong ty
TNHH Ngoc A
Chéu;
99 |[H18-3.4-04] So db céng thoat nuéc  [Tir ndm 2018 dén nim 2022 Truong Tieuhoc
Nam hoc 2018 - 2019 o
. Nam hoc 2019 -2020 Cong ty Co phan
100 | [H18-3.4-05] [Hoa don thu tién nudc. Nam hoc 2020 - 2021 nudc sach Quang

Nam hoc 2021 - 2022
Nam hoc 2022 -2023

Ninh
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Tieu | Tiéu Ma minh S0, ngay ban hanh, hoe Noiban hanh
chuin chi TT ching Tén minh chirng thoi diém kh’flo sat, di€u tra, hO%}c nhom,.fa Ghi cha
phéng van, quan sat nhanthyc hi¢n
7 , 7 Nim hoc 2018 - 2019 ong LIt St
SO tai san ¢6 dinh; s6 cong | Nam hoc 2019 - 2020 Khé Ii
cu, dung cuy; Bdo cdo quyét - [H6-1.6-05]
T o Nam hoc 2020 - 2021 '
toan h : : ‘
oam Hang flam Nim hoc 2021 - 2022 Eﬁ‘g‘mg TH Binh
Nam hoc 2022 - 2023
Théng ké danh muc thiét bi [ N,
SO be IS O INEm hoc: 2018-2019, 2019-2020,  [Trudng Tidu hoc
101 | [H19-3.5-01] d6 dung day hoc oI thieu 1)) 5591 20212022, 2022-2023  |Binh Khé
cua nha truong
e Nim hoc 2018 - 2019 Eﬁé"’ﬁgTTHHB?;Eh
Z Bicn ban kidm tra thiét bi Nim hoc 2019 - 2020 Kha I
< 102 | [H19-3.5-02] |7 1or Dan KIeM fra thiet by
-) _ ] day hoc Nam hoc 2020 - 2021 Trudne TH Binh
== | Tiéuchi Nim hoc 2021 - 2022 K;‘é"‘mg n
@) 3.5 Nim hoc 2022 - 2023
=) . ‘
= Nizm hoc 2018 - 2019 Truong TH Binh
o= . Khé I; TH Binh
ot \ 2 a o oz .| Nam hoc 2019 - 2020 A
Bang thong ké céac thiét bi Khé Il
103 | [H19-35-03] |, "0 V2 L
ugcC sira chira hdng ndm =0z 50507 5001 e B
Nim hoc 2021 - 2022 Kha &
Nim hoc 2022 - 2023
Niam hoc 2018 - 2019 E}L‘é"'ﬁgTTHHB?ﬁﬂh
Hod don sita chita thiét Nam hoc 2019 - 2020 Khé Ii
0a don sua Chua thie
104 | [H19-3.5-04] bi day hoc Nam hoc 2020 - 2021 Trudne TH Binh
Nim hoc 2021 - 2022 Kha &

Nam hoc 2022 - 2023
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Tiéu | Tiéu Ma minh S8, ngay ban hanh, hosc Noi ban hanh
chudn | chi | TT chimg Tén minh ching thoi diem khao sat, dieu tra, | hodcnhom, ca ) 55 oy,
phéng van, quan sat nhanthyc hi¢n
Nim hoc 2018 - 2019 E‘"ﬁé"ﬁgﬂT_lHB?ﬁﬂh
Nam hoc 2019 - 2020 Khé Ii
105 | [H19-3.5-05] |[Hoa don dich vu vién thong
Nam hoc 2020 - 2021 Truone TH Binh
Nim hoc 2021 - 2022 Kho g
Nim hoc 2022 - 2023
Nam hoc 2018 - 2019 L rong L Sih
Phiéu danh gid phan hi cua| Nam hoc 2019 - 2020 Khe I
106 | [H19-3.5-06] [CB, GV, NV vé dudng Nam e 2020 - 2001
truyén Internet am hoc i ; ‘
o y Nim hoc 2021 - 2022 Eﬁg‘mg TH Binh
<Z‘1 Nim hoc 2022 - 2023
) s Truong TH Binh
= |Tiéuchi Nam hoc 2018 - 2019 Khs 1 TH Bint
@) 35 . ) Nam hoc 2019 - 2020 Khé Ii
- 107 | [H19-3.5-07] Ho so thiéet b1 day hoc gido
= ' vién ty lam hang nam Nam hoc 2020 - 2021 Truone TH Binh
= Nim hoc 2021 - 2022 Kha &
Nam hoc 2022 - 2023
Nam hoc 2018 - 2019 Cén b§, gido vien
S6 dy gio vasinhhoat | N E‘-’C ;8;(9) :22%2201 Truong TH Binh
chuyén mén am 10¢ Khé I: Binh Khe | [H4-1.4-07]
Nam hoc 2021 - 2022 I TH Binh Khé
Nam hoc 2022 -2023 '
A \ ‘ H1-1.1-08]
Bao cao tong két nam hoc < ) i i Truong TH Binh [
hang nim danh gig vé thiét |1am hoc: 2018-2019, 2019-2020, e “Biny e
bi day hoc 2020 - 2021, 2021-2022, 20222023 |||yt ee e
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Tiéu | Tiéu M4 minh S8, ngay ban hanh, hosc Noi ban hanh
chuin chi TT ching Tén minh chirng thoi diém kh’flo sat, di€u tra, hO%}c nhom,.fa Ghi cha
phéng van, quan sat nhanthyc hi¢n
- S6 934/QD-SGD&DT ngay
29/5/2018
- S61251/QP-SGD&DPT ngay
11/7/2019
108 | [H20-3.6-01] Quyét dinh cong nhan Thu | S6 1671/QD-SGD&DT ngay S¢ GD&DT tinh
' Vién truong hoc tién tien  13/8/2020 Quang Ninh
- S6 1070/QP-SGD&PT ngay
01/7/2021
- S6 1326/QP-SGD&PT ngay
. 6/9/2022
Z,
é Truong TH Binh
= . < ruong in
T | Tieuchi HE so quan Iy thu vien: | o 108 08 - oo Khé I; TH Binh
o | 36 K& hoach hoat dong thu : Khé I
- vién, noi quy thu vién, s6
= 109 | [H20-3.6-02] |mugn sach cua gido vién,
= s6 muon sach cua hoc 5
sinh, s6 dang ki, tong quat, | Nam hoc 2020 - 2021 Truong TH Binh
ca biét Nam h()C 2021 - 2022 Khé
' Nam hoc 2022 - 2023
Nam hoc 2018 - 2019
Bién ban, dé nghi kiém tra | Nam hoc 2019 -2020 Phong Gi4o duc
110 | [H20-3.6-03] [cong nhan danh hiéu thu Nam hoc 2020 - 2021 va Dao tao thi xa

vién truong Tiéu hoc

Nam hoc 2021 - 2022
Nam hoc 2022 -2023

Dong Triéu
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Tieu | Tiéu M4 minh S6, ngay ban hanh, hojc Pt ban hanh
chuin chi TT chimg Tén minh chitng thoi diem kh,ao sat, di€u tra, 02}C n Oma.fa Ghi chi
phoéng van, quan sat nhan thyc hi¢n
] Truong TH Binh
Danh sach Ban dai dién | Nam hoc 2018-2019 Khé |.g-|-H Binh
cha me hoc sinh 16p va Nam hoc 2019-2020 Khé |i
111} [H21-4.1-01]| Danh sach Ban dai dién .
cha me hoc sinh nha N?m hoc 2020-2021 Truong TH Binh
ruomg Nim hoc 2021-2022 Kb
Nim hoc 2022-2023
Niim hoc 2018-2019 ﬁ%“ﬁgTaHB?;ﬂh
K¢é hoach hoat dong cia Nam hoc 2019-2020 Khé Ii
u
v 3 3 ¥
112| [H21-4.1-02 .
Z [ ] ?arf dai dign CMHS Nim hoc 2020-2021 rsima TH Bink
et ruong Nim hoc 2021-2022 Kb &
E Tiew chi Nim hoc 2022-2023
O | 4l Nim hoc 2018-2019 Eﬁ‘é"ﬁgﬂT_lHB?éﬁh
2 Quy ché phéi hop gilra nha| Nam hoc 2019-2020 e
o truong va Ban dai dién cha
= 113| [H21-4.1-03]) 1hS B0 an CE SR S Nam hoe 2020-2021 Truome TH Binh
o Nim hoc 2021-2022 Kho g
Nim hoc 2022-2023
< Truong TH Binh
o Nim hoc 2018-2019 fon -
}?a" b,lel‘ll b,anll}‘-’PbC,}}a ¢ | Nam hoc 2019-2020 Eﬂg :i TH Binh
OC smn cac O‘p, 1€n ban
14 | [H21-4.1-04]| hop gitia ban dai dién cha [ 2o 20500001 ‘ ‘
me‘h(_)c sinh va nha Nim hoc 2021-2022 TI'lAI'O’ng TH Binh
truong. Khé

Nam hoc 2022-2023
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Tieu | Tieu Ma minh S6, ngay ban hiuh, hoge | Noi ban hink
chudn | chi | TT chimg Tén minh ching thoi diem khao sat, dicu tra, DacAnom, ¥ ) Ghij cha
phéng van, quan sat nhanthyc hi¢n
S6 174a/KH-THBKI-BPD ngay ‘ ‘
30/10/2018; 6 202/KH- THBKII- ("o L Binb
BDD ngay 30/10/2018; S6 203a/KH- || < 1. '
K& hoach phéi hop hogt | THBKI-BDD ngdy 30/10/2019 EEE II; TH Binh
115| [H21-4.1-05] | 40ng gitra nha truong voi 2,09 ,123001/9KH' THBKII-BDD ngay
Ban dai dién cha me hoc - / THEK
sinh S6 429/KH- 1BK-BDBD ngay \ X
30/10/2020; S6 575/KH-THBK-BBD Efl’;rﬁrfh?eu hoc
ngay 30/10/2021; S6 624/KH-THBK-
BDD ngiy 30/10/2022
Nam hoc 2018-2019 TH Binh Khé I;
~r B4o c4o hoat dong cua Nam hoc 2019-2020 TH Binh Khé 11
rd [H21-4.1-06]| Ban dai dién cha me hoc 5
. 116 : an dal die > 16 Nam hoc 2020-2021 \ .
5‘1 sinh. Nim hoc 2021-2022 gﬁg‘mg TH Binh
= |Tiéu chi Nim hoc 2022-2023
@ 4.1 Niam hoc 2018-2019 TH Binh Khé I;
=) Danh sach cac td chirc, ca | Nam hoc 2019-2020 TH Binh Khé I
= nhan hd tro kinh phi cho | Nam hoc 2020-2021
— 117| [H21-4.1-07 Do tre am hoc \ ‘
= [ I hoe sinh. Nam hoc 2021-2022 KT;g‘mg TH Binh
Nim hoc 2022-2023
‘ Nim hoc 2018-2019 THBinh Khe I; | 16 WIen
Hinh anh vé cong tac phdi | Nam hoc 2019-2020 THBInhKha 11 | o b0 e
118| [H21-4.1-08]) hop tuyén truyén thue =gz 7056502021 e e g | 40 Vi TH
hién nhiém vy ndm hoc. | Nz hoc 2021-2022 raong THBIRR | ginn ke
Nam hoc 2022-2023
Bao cao téng két ném hoc
hang ndm danh gié vé [H1-1.1-08]

cong tac phdi hop voi Ban
dai dién CMHS
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Tieu | Tieu MA& minh Sé, ngay ban hanh, hodc NOj ban,hz‘mh'
chuin chi | TT chimg Tén minh chitng thoi diém khao sat, diéu tra, hoz.}c nhom,.fa Ghi chi
phéng vén, quan sat nhanthyc hi¢n
6 47/BC-THBKI ngay 23/02/2020 m E:EE mg :i
Vin ban phdi hop ciia nha |
thyc hién ké hoach gido SO 48/THBK ngay 31/01/2022 Truone TH Binh
duc S6 108/KHBK ngay 02/03/2022 Kho g
S6 257/THBK ngay 26/04/2022
S6 494/THBK ngay 07/9/2022
S6 119/KH-THBKI ngay 17/9/2018
S6 139/KH-THBKII ngay 22/9/2018
S6 73/QD-THBKI ngay 08/10/2018 [Truong TH Binh
< S5 189a/QD-THBKII ngay 12/10/2018 |Khé I; TH Binh
Z. \ Y S6 106/KH-THBKI ngay 04/9/2019  [Khé I
5::‘ Ke hoic‘htVe‘VwC phoi hop| 5§ 152/KH-THBKII ngay 22/9/2019
. .| 120 |[H22-4.2-02] | &ltra nha truong gitra cac | §§ 67/QP-THBKI ngay 02/10/2019
o |Tieuchi | | % chitc trong va ngosi nha S5 S KT THBK n%a{/ 05/9/2020 [H1-1.1-08]
O | 42 truong, S6 367/QD-THBK ngay 28/9/2020
- S6 395/KH-THBK ngdy 06/9/2021 | Trudng TH Binh
= 86 439/QD-THBK ngay 09/9/2021  |Khé
= S6 486/KH-THBK ngay 07/9/2022
S6 481/QD-THBK ngay 07/9/2022
Néam hoc 2018-2019 Truong TH Binh
Nam hoc 2019-2020 Khé I; TH Binh
S6 Tong phu trach Poi; S6 Khé Il
121 | [H22-4.2-03] | lién doi. Nam hoc 2020-2021 : .
Nim hoc 2021-2022 aone TH Binh
Nim hoc 2022-2023
Quyét dinh cong nhan , . .
122 | [H22-4.2-04]| danh hiéu don vi dat QDb s6 384/Qb-UBND Ngay 30 UBND th;\xé
chuin vin hoa thang 3 ndm 2020 bong Trieu
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Tiéu | Tiéu M4 minh So, ngay ban hanh, hoac NOj ban,hz‘mh'
chuin chi | TT chirng Tén minh chirng thoi diém khao sat, dicu tra, hoz.}c nhom,.fa Ghi chi
phéng vin, quan sat nhan thuc hién
< ) Truong TH Binh | vTep mién:
‘ Nim hye 20192020 Khe I; THBinh | ptp:/idongri
Cac hinh anh v¢ hoat g Khé Il eu. edu.vn
123 | [H22-4.2-05]| done swkien cua dia Ma don vi:
phuong to chuc tai nha N
trrdmg. Nam hoc 2020-2021 e TH B | Ko
Nam hoc 2021-2022 cha
Nam hoc 2022-2023
; Nam hoc 2018-2019 L rong L Sih
. . Nam hoc 2019-2020 A1
5:1 Béo cdo vé viéc phéi am ee Khé Il
= |Tieuchi| 124 | [H22-4.2-06]| NOP gia nha truomg ]
&) 4.2 giua cac to Qhu'c ‘trong Nam hoc 2020-2021 Truéne TH Binh
va ngoai nha truong. Nam hoc 2021-2022 Kha &
<a Nam hoc 2022-2023
e
=
Béo céo tong két nim hoc [H1-1.1-08]
hang ndm danh gid cong
tac Cong tac tham muu
cap bang, chinh quyen va
phéi hop véi cac to chic,
ca nhan cua truong
S6 hop hoi dong [H1-1.1-07]
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Tiéu | Tiéu Ma minh S8, ngay ban hanh, hosc Noi ban hanh
chuin chi TT chirng Tén minh ching thoi diém kh’flo sat, di€u tra, hO%}c nhom,.fa Ghi chii
phéng van, quan sat nhanthyc hi¢n
Nim hoc 2018-2019
Hudéng dan nhiém vu ndm [Nam hoc 2019-2020 .
15 | [H23-5.1-01] | hoc ciia S§ Gido duc va _Nam hoc 2020-2021 Ehor{ggD&TDTku
Pio tao va Phong GD&BTNam hoc 2021-2022 I xaong trie
Niam hoc 2022-2023
Nam hoc 2018-2019 ‘ ‘
. . |N&m hoc 2019-2020 Truong TH Binh
Ké hoach thuc hién nhiém - Khé I, TH Binh
e b Nim hoc 2020-2021 Kha 11 TH giny [H7-L7-01]
; : Nam hoc 2021-2022 Khe
Nim hoc 2022-2023
v - 56 bdo giang. ~ IN&m hoc 2018-2019 TTH Binh Khé I;
z - K& hoach gido due nha i\ poc 2019-2020 TH Binh Khé II
o(< tmfmg
o N - Ké hoach thyc hién Nim hoc 2020-2021 ‘ | [H8-1.8-01]
T | Tieu ch nhi¢m vy chuyén mén,  |NAm hoe 2021-2022 faong TH Binh
O ' - KH day hoc cac mén (GV)Nam hoc 2022-2023
<a Béo céo tong két nam hoc
o hang ndm déanh gia viéc 11
= thuc hicn ké hoach gido duc [H1-1.1-08]
cua nha truong
INam hoc 2018-2019 TH Binh Khé I;
S6 ghi ndi dung cac cudc N?m hoc 2019-2020 TH Binh Khe I [H4-1.4-04]
hop chuyén mon cua to Nam hoc 2020-2021 Trudong TH Binh
P ¢ty * [Nam hoc 2021-2022 e e TR
Nim hoc 2022-2023
Nam hoc 2018-2019 ‘ ‘
7 ‘ Nam hoc 2019-2020 L raong TR DI
S hop hoi ddng Nim hoc 2020-2021 Kh 11 TH Binp [H1-1:2-07]
Nim hoc 2021-2022 Kha

INam hoc 2022-2023
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Tieu | Tieu Ma minh S6, ngdy ban hanh, hoge | Nol ban hanh
chuin chi | TT chirng Tén minh chirng thoi diém khao sat, dieu tra, oac nhom, ca Ghi cha
phéng van, quan sat nhanthyc hi¢n
INam hoc 2018-2019 Truong TH Binh
5 N Nam hoc 2019-2020 Khé I, TH Binh
50 hop hoi dong Nam hoc 2020-2021 Khé I1; TH Binh (1111071
Nam hoc 2021-2022 Khé
7 INam hoc 2018-2019 Truong TH Binh
S6 ghi ndi dung cac cuoc  [Nam hoc 2019-2020 Khé I, TH Binh [H4-1.4-04]
hop chuy&n mén cua to. INam hoc 2020-2021 Khé Il; TH Binh
Nim hoc 2021-2022 Khé
- SO bao giang.
- K& hoach gido duc nha  Nam hoc 2018-2019 Truong TH Binh
W truong Nam hoc 2019-2020 Khé 1, TH Binh  [H8-1.8-01]
Vd - K& hoach thyc hién Nam hoc 2020-2021 Khé I1; TH Binh
5:1 nhiém vu chuyén mén,  [Nam hoc 2021-2022 Khé
= [Tiéu chi - KH day hoc cac mon (GV)
O 52 Nam hoc 2018-2019 TH Binh Khé I;
g K& hoach day hoc cac  [Nam hoc 2019-2020 TH Binh Kheé II
- H24-5.2-01] | mon hoc va hoat don
= 126 | ] gido dl;.C cua nﬁ?a tr.u(‘?ng Nam hoc 2020-2021 Trudne TH Binh
- " INam hoc 2021-2022 Kﬁgmg m
Nam hoc 2022-2023
INam hoc 2018-2019 Truong TH Binh
i Nam hoc 2019-2020 Khé I, TH Binh
127 |[H24-5.2-:02] | Thoi khoa bieu Nam hoc 2020-2021 Khé 11: TH Binh
Nam hoc 2021-2022 Khé
Hb so kiém tra ndi bo [H7-1.7-03]
Hb so chuyén dé to [H4-1.4-06]
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Tiéu | Tiéu Ma minh S6, ngay ban hanh, hojc 111‘“{’1 baﬁ’,hﬁ“h,
chuin chi TT chimg Tén minh chitng thoi diem kh,ao sat, di€u tra, 02}C n Oma.fa Ghi chi
phoéng van, quan sat nhan thyce hi¢n
Nam hoc 2018-2019 z‘fé"ﬁgTTHHB?;Eh
‘ , Nam hoc 2019-2020 e
HoO so cham ‘ghi GVDG € [H2-1.2-06]
(GVCNG) cap truong Nam hoc 2020-2021 Truone TH Binh '
Nim hoc 2021-2022 Kﬁg‘mg n
Nim hoc 2022-2023
Nim hoc 2018-2019 E’ﬁé"ﬁgﬂT_lHB?éﬁh
. y . [Namhoc 2019-2020 Priees
k. 128 | TH245.2:03] Lo e
Z Ta, danh gia no - Nam hoc 2020-2021 Trutne TH Binh
e Nim hoc 2021-2022 K;‘g‘mg
E Ti6u chi Nim hoc 2022-2023
5.2 ‘ :
o Nim hoc 2018-2019 Eﬁ‘é"ﬁgTTHHB?éﬁh
<B Ké hoach thyc hién ra soat, Nam hoc 2019-2020 Khé I
; 199 | [H24-5.2-04] dicu chinh cac mon hoc va
HPGD Nam hoc 2020-2021 ‘ ‘
Nam hoc 2021-2022 Eﬁg(’ng TH Binh
Nim hoc 2022-2023
Nam hoc 2018-2019 E’ﬁ‘g”ﬁgﬂT_lHB?éﬁh
Ké hoach bdi dudng hoc Ném hoc 2013-2020 Khé II
130 [H24-5.2-05] sinh nang khiéu va phu dao N hoc 2020-2021
hoc sinh ning khiéu. am hoc - . .
' s Nam hoc 2021-2022 gﬁ‘émg TH Binh

INam hoc 2022-2023
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Tieu | Tieu Ma minh S6, ngay ban hiuh, hoge | Noi ban hink
chuin chi | TT chirng Tén minh chirng thoi diém khao sat, dieu tra, oac nhom, ca Ghi cha
phéng van, quan sat nhanthyc hi¢n
, S6: 155/KH-THBKII Truong TH Binh
[H24-5.2-0g] K€ Noach gido duc hoa nhap'So: 363/KH-THBK ngay 25/9/2020  [Khé I; TH Binh
131 ' cho hoc sinh va hé so danh [S6: 438/KH-THBK ngay 9/9/2021  |Khé II; TH Binh
gia hoc sinh khuyét tat.  [S6: 513/KH-THBK ngay 9/9/2022  |Khé
Tiéu chi Ho6 so cham dé tai SKKN,
5o GPST [H2-1.2-07]
40 cdo tong két nim hoc [Nam hoc 2018- ruon in
T Béo c4o tong k hoc [Nam hoc 2018-2019 Truong TH Binh
Z. danh gia vé thychign  [Nam hoc 2019-2020 Khe |, THBInh | ) )1 o1
< chuong trinh giao duc phd  [Nam hoc 2020-2021 Khé I1; TH Binh '
a thong cAp tiéu hoc Nim hoc 2021-2022 Khé
@)
- B0 c4o tong két nam hoc  [Nam hoc 2018-2019 Truong TH Binh
= dénh gi4 vé thuc hién Thuc [Nam hoc 2019-2020 Khe L, THBInh o)) o
= hién cac hoat dong gido duc Nam hoc 2020-2021 Khé Il; TH Binh '
khéc Nam hoc 2021-2022 Khé
Tiéu chi Truong TH Binh
53 Nim hoc 2018-2019 Khe I TH Binh
' Nim hoc 2019-2020 -
Kheé II
S6 hop hoi dong [H1-1.1-07]
Nim hoc 2020-2021 ‘ ‘
Niim hoc 2021-2022 <faong TH Binh

INam hoc 2022-2023
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S6, ngay ban hanh, hoac

Noi ban hanh

Tiéu | Tiéu Ma minh o e e hodic nhé .
chuin chi | TT chirng Tén minh chirng thoi diém khao sat, dieu tra, oac nhom, ca Ghi cha
phéng van, quan sat nhan thye hi¢n
- Ké hoach té chite cic  Nam hot 2018-2019 e Lo
hoat dong trai nghiém Nam hoc 2019-2020 Khé Ii
ngoai nha truong. v [H8-1.8-02]
- Ké hoach hoat dong Nam hoc 2020-2021 Truong TH Binh
INam hoc 2022-2023
Hinh 4nh, video, tu liéu V& |[Nam hoc 2018-2019 E’;{é’ﬁgﬂT_lHB]?iﬂh
cc hoat dong gido duc  Nam hoc 2019-2020 Kh? | n
ngoai gio 1én lop (Website €
132 |[H25-5.3-01] | 7% %
ok cua nha Niim hoc 2020-2021
7 truong:http://tieuhocbinhk | 2™ 19 Truong TH Binh
<t he.dongtrieu.edu.vn). Nam hoc 2021-2022 Khé
- INam hoc 2022-2023
s Tiéu chi ]
@) 5.3 Cac van ban, quyeét dinh
- déanh gia ket qua cua cac
= cap c6 tham quyen ghi INam hoc 2018-2019
; nhan hoc sinh nha truong  [Nam hoc 2019-2020 Phong Giéo duc
133 [H25-5.3-02] khi thuc hién cac hoat INam hoc 2020-2021 va Dao tao Dong
dong gido gluc ngoai gjc‘y INam hoc 2021-2022 Trieu
I&n l6p (giay khen, giay INam hoc 2022-2023
ching nhan, co khen
thuong)
, INam hoc 2018-2019
Cau lac bo nang khicu INam hoc 2019-2020
134 [H25-5.3-03] trong nha truong INam hoc 2020-2021

INam hoc 2021-2022
Nam hoc 2022-2023
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Tiéu | Tiéu Ma minh S8, ngay ban hanh, hosc Noi ban hanh
chudn | chi | TT chimg Tén minh ching thoi diem khao sat, dieu tra, | hodcnhom, ca ) 55 oy,
, phéng van, quan sat nhanthyc hi¢n
Bao cao tong két nam hoc  [Nam hoc 2018-2019 Truong TH Binh
hang nam danh gia viéc INam hoc 2019-2020 Khé I, TH Binh [H1-1.1-08]
thuc hién cpng tac pho cap [Nam hoc 2020-2021 Khé Il; TH Binh '
giao duc tieéu hoc INam hoc 2021-2022 Khé
Nim hoc 2018-2019 Erféo’l‘?ngT_lHB?ﬁﬂh
Nim hoc 2019-2020 Kho 1l
H26-5.4-01] |Hd so tuyén sinh.
135 |1 ] Y Nam hoc 2020-2021 enome TH Binh
Nim hoc 2021-2022 Kﬁg"ng mn
Nim hoc 2022-2023
W A . . [Nam hoc 2018-2019
z 1507 i i 0 N 0190
<t 13 | [H265.4-02] | ¥ rong, ' Niam hoc 2020-2021 X3 Binh Khé
= idu chi Eﬁu%g& \Zer‘ﬁggte govwn  vam hoc 2021-2022
5 T'65U4Ch' R-/7pcqd.MOELgov. Nam hoc 2022-2023
S Nim hoc 2018-2019 Eﬁ’g”;’,gﬂT_lHB?éﬁh
= o . |Nam hoc 2019-2020 ha
o [H26-5.4-03] S6 pho cap gigo duc tiéu Khe 1l
- 137 ' hoc Nim hoc 2020-2021 Trudne TH Binh
Nim hoc 2021-2022 Kﬁg(’ng n
Nam hoc 2022-2023
Nim hoc 2018-2019 Eﬁ‘é"'ﬁgﬂT_lHB?éﬂh
Nim hoc 2019-2020 ° L
Khé 11
S dang bo [H5-1.5-01]
Nim hoc 2020-2021 ‘ ‘
Nim hoc 2021-2022 Eﬁg‘mg TH Binh

INam hoc 2022-2023
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Tieu | Tieu Ma minh S6, ngy ban hanh, hoge | Noiban hanh
chudn | chi | TT chimg Tén minh ching thoi diem khao sat, dieu tra, | hodcnhom, ca ) 55 oy,
phéng van, quan sat nhanthyc hi¢n
B40 c4o téng két nam hoc INam hoc 2018-2019 TruA(‘mg TH ]\Binh
hing nam danh gia Két qua o hoe 2019-2020 Khel, TH BInh | 1141.1.1- og]
; am hoc - e
< Truong TH Binh
Bién ban xét duyét chit  [vam hoc 2018-2019 Khé I: TH Binh
N INam hoc 2019-2020 N
[H27-5.5-01] lugng, Ie? l6p, HTCTTH, _ Khé Il
138 khen thuong Nam hoc 2020-2021 Truome TH Binh
Nim hoc 2021-2022 Kha g
Nim hoc 2022-2023
" Nim hoc 2018-2019 Err:gqﬁgT{'HB?;ﬂh
<Zr: Nim hoc 2019-2020 Prives
- 50 dang bo Nam hoc 2020-2021 Truime TH Binh [H5-1.5-01]
= Nim hoc 2021-2022 qpaone TH Bin
g Nim hoc 2022-2023
= Nam hoc 2018-2019 L rong L1 Siah
- , ~ Nam hoc 2019-2020 Kha
[H27-5.5-02] Danh sach hoc sinh hpan
139 ' thanh chuong trinh tiéu hoc.Nam hoc 2020-2021 Trudne TH Binh
Nim hoc 2021-2022 Kha g
Nam hoc 2022-2023
Nim hoc 2018-2019 E}L‘é"'ﬁgﬂT_lHB?ﬁﬁh
Nim hoc 2019-2020 c
[H27-5.5-03] S6 téng hop va theo di ' Khe Il
140 ' chit luong Nim hoc 2020-2021 Trudme TH Binh
Nim hoc 2021-2022 Kha g

INam hoc 2022-2023
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